National FIA Core Team Decision Memo


Subject:  National PDR Tally Program

Background:

During October and November 2006, a review of the ePlot and other PDR efforts was conducted by Chuck Veneklase (PNW), Kelly Peterson (SRS), and Mark Rubey (IW).  For details see the report developed by the review team - FDMS_Review_Final.doc.  They developed and evaluated four scenarios: ePlot, Field Data Manager (FDM), a hybrid of ePlot and FDM (and other regional efforts), and no National program but a series of coordinated regional systems.  This report was discussed at a November 2006 FIA Core Team Meeting in Portland, OR with the review team.  Also participating in these discussions either in person or via conference call were George Breazeale (PNW), Sharon Woudenberg (IW), and Chuck Liff (IW).   

Chuck Liff suggested that options 1-3 would all work.  He suggests that full-time project management would be required, as would clear guidance and oversight.  Chuck also noted that national trend toward centralization of databases and application development.  The reviewers leaned toward more flexibility than ePlot currently provides.  They agreed that it was important to work together towards a common system over time.  

Decision:

The National FIA Core Team agreed to option 3 – a hybrid system.  The concept is to integrate and build upon the current ePlot and FDM Programs, as well as bring in other lessons learned and capabilities from the individual Regional Units data recorder programs.  It was apparent that ePlot contained maximum flexibility as desired by National FIA but continued work on ePlot would require significant time to add both functionality and data stream packages, and would require very specialized skills to continue development.  The FDM Program contained much of the functionality desired but had limited ability to address other Regional needs and the flexibility required.  Also, many of the regional programmers had developed local components that may be incorporated into a National Program.  The National FIA Core Team agreed that we don’t need to have the ePlot Team and Jay Solomakos (NRS) to provide further review of Option 3 since they will all be involved in the ongoing integration and development of the national program.  Each FIA Unit will need to work out how to supply 75-90% of their programmer support and their three months of field personnel.  Angie Rowe (SRS) will function as the Project Manager.  Each unit will need to continue to supply regional support to the field.

The four regional programmers (Chuck Veneklase (PNW), Kelly Peterson (SRS), Mark Rubey (IW-FIA), and Jay Solomakos (NRS)) and the Project Manager (Angie Rowe (SRS)) will serve as the PDR Core Team.  Bill Burkman will serve as the FIA Core Team liaison.  Regions will determine how they will meet the programmer staffing requirement.  Any additional programming support would report to this team.  The Project Manager would serve as team leader and facilitator, and would have authority to ensure that progress is made.  Other support members may include: Scott Pugh (NRS), Dave Polak (SRS), and possibly a UNLV Agreement programmer.  The team (in conjunction with Chuck Liff) will need to evaluate the UNLV support component over the next month.  Chuck Liff will stay engaged through Mark Rubey and as needed to ensure integration with the National IM effort.
The focus will be to deliver a fully functioning national PDR program by October 2008 that both handles the Core FIA Program (including Core Optional variables) from the National Field Guide and provides much of the current regional flexibility (handled either regionally or nationally).  This effort also includes the development and maintenance of the functions that load the PDR.  These functions need to be accomplished as close to the source as possible.  Also, this effort needs to be fully integrated into the overall NIM-CS effort.  Developing a National PDR program doesn’t mean individual regions lose functionality – take the best of all the programs.  Some functionality may need to be shifted to D-Team (NIMS) and Mark Rubey will be instrumental to effectively integrating this PDR Program work with NIMS-CS.  The first task is to develop a Team Charter and a draft plan for National FIA Core Team to review February 23, 2007.  
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