National FIA Core Team Decision Memo


Subject:  National FIA QA Position Direction
Background:

Jim Pollard (UNLV Contractor) had provided National FIA QA support.  Jim has retired and no longer provides this support to the National FIA Program.  IW FIA recently advertised a National QA support detail and has made a selection, Phyllis Adams (PNW FIA).  This is a one year detail that will start in January 2007.
Bill Burkman has had discussions with Phyllis recently regarding the specific activities that she would accomplish during the next 12 months that would be beneficial to the National FIA Program.  Some potential activities include:

· The National FIA Program QA Plan, but it will need to be flexible in how regions get the work done.  

· What QA results we want to include in the Business Summary?

· Evaluate how we report our QA results (note: the recent P2 QA report is a starting point).

· How Blind Checks and Cold Checks are completed.

· The National FIA scoring program.

· Automating the QA analysis.

· Phase P3 QA report.

· Plans for routine reporting of QA results.

· QA methods for data processing.

· Re-evaluating MQO’s.

Decision:

The National FIA Core Team agreed to the following activities: 
· National QA Plan and annual Work Plan.

· What QA results to include in the Business Summary?

· QC measures for data collection.

· Meet with Bands and Task Teams (e.g., AAT) to identify issues to be addressed in the future. 
Other aspects will be addressed if time permits.  While Phyllis will administratively report to Renee O’Brien (IW), Bill Burkman provides the technical supervision.  
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