IM Band meeting in Portland.

Meeting will be held June 25th-27th. 

Nearly Final Agenda: 

Tuesday    
8:30-9:00 – Introductions, coffee, Meeting Details       (George)

9:00-9:30 – Band Charter – M-Team input                    (Dennis)

9:30-10:30   Change Management                                 (Kevin)

                    Is it working? Constructive comments.


        How do we manage Band input to the process?


        Etc…………

10:30-11:30 Band Roles                                                 (George) 

          Leadership, liaisons, Note takers, etc…….


         We need to define a process for filling vacant

                      Positions. Is it by vote? Rotation? Volunteers?

                     Bring your thoughts!

11:30 - 1:00   Lunch  

1:00 - 1:30     D-team update and discussion                 (Chuck)

1:30 – 2:00   Data Distribution team update                 (Pat)

2:00 – 2:30   Sub-Team Roles and Responsibilities     (Chuck/Pat)


         Communication and coordination, avoiding


         duplication of work, gaining efficiency through


         coordination and communication. 

2:30 – 4:00   FIA Glossary                                            (Carl)

                     Break up this task into manageable pieces and

                     have the Band get started on getting the required 


         input to Carl. This is more than a 2 hour task! But


         this will get us started.

4:00 – 6:00   Happy hour                                                (All)

                      We’ll use this time for wrap-up and further 

 
           discussion of the days items.


Wednesday      8:00 – 10:00   Change Proposals                                   (All)

                                                            Review and respond to any and all Change 






proposal reviews due in July.

          



 
 3_15_2002_Crown_Exposure_Position_modified





3_19_2002_Crown_Diameter_modified





3_19_2002_Lichen_Sampled_modified

                                                          Snag_Change & Lean Angle proposals combined

                                           Spp_list and Tropical_spp_list proposals combined

                                            Core_Tables proposal

10:00 – 12:00   Regional data/add-ons                     (Rich/All)



Please review the documents provided by Rich as



Pre-Meeting/Pre-work material.

12:00 – 1:00 Lunch

1:00 – 2:00   Handling FIA Spatial data. Oracle Spatial vs ArcSDE (Chuck)


          Discussion of the products.

2:00 – 2:30    Data warehouse and Data Marts                  (Chuck)


          Srategy, philosophy and division of labor

3:00 – 5:00   Sub-team meetings (ex. D-team)

Inter Band work (D-team and Data Distribution team                        for example)

P3 data in FIADB format. Coordination between d-team, 

LV and DDT.

Some free format time just to break out.


Thursday         8:00 – 9:30    PDR update                                  (Lisa Mahal)






Discussion on status of PDR team and an overview 






of current regional PDR programs. SRS, NC, etc….

 




Note that we’re not going to demo PDR platforms






at this meeting.

9:30 – 1030    Update FIADB 1.5 to field manual        (Pat)   

10:30 – 12:00 Review and wrap-up of any details relating



to the past 3 days.

1:00 – 4:00   Sub-team meetings (ex. D-team)

Inter Band work (D-team and Data Distribution team                        for example)

Some free format time just to break out.

We’ll also use this time to handle any agenda slippage caused

by items needing additional time.

