All,

At 11:36 AM PDT July 1, 2003 the production version of NIMS was released.  What a long strange trip it's been.  

The following folks deserve recognition for making NIMS a reality:

Carol Alerich NERS

Larry Royer SRS

Gary Brand NCRS

Kevin Nimerfro NCRS

Mark Rubey RMRS

Shirley Waters RMRS

Ron Wanek PNWRS

Kurt Campbell PNWRS

Charles Washington UNLV

Geetha Sendhil UNLV, even though Geetha left UNLV in January 2003, she made a significant contribution to NIMS.

Note: Laurie Klevgard deserves mention at this point.  She's only been on UNLV staff for a few months, but she has made significant contributions.

The scope of the task was far greater than initially estimated.  NIMS implementation involved D-team members writing over 110 programs with over 120,000 lines of code.  The system implements national algorithms (condition proportion, stocking, forest type and stand size).  This ensures that those computations are performed in a uniform manner for all FIA plots processed in NIMS.  NIMS also incorporated necessary regional computations in a national consistent system.  For example, in the regional systems volume and biomass computations are implemented in a heterogeneous manner.  Some regions used PL/SQL, some used Fortran, some used SAS.  All regional computations in NIMS were implemented in standard PL/SQL packages.  Building an umbrella large enough for all the regional calculations was an enormous undertaking.  The system to handle volume and biomass computations has to handle almost 3,000 combinations of species and locality.  In addition, NIMS is the most thoroughly tested IM system produced by FIA.

Last August, I had estimated that 130 person-weeks from the regions would be needed to complete NIMS.  I had underestimated the scope and magnitude of the task, especially the testing.  In all the regions contributed 150 person-weeks to make NIMS a reality.  While the delivery date has slipped, the quality of the final product and the team building justified the delay.

The D-team has a plan to move forward with NIMS.  We will be meeting the week of July 28 to plan further enhancements for NIMS and including regional variables and P3. 

I would like to thank the Program Managers who invested the time and talent of their staff to this important effort.

Please let me know if you have comments, questions or concerns.

Chuck
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Chuck Liff

USDA-Forest Service

c/o UNLV Harry Reid Center

Box 103

4505 Maryland Pkwy

Las Vegas, NV 89154-4009

Internet e-mail:  cliff@fs.fed.us
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