Notes – Joint Band Meeting
Charleston, SC

(taken by Mary Miller and Lisa Mahal)
Feb 11-14, 2003



Tuesday, Feb 11
IM Band
Historical Data

· Need to distinguish between periodic & annual

· Not an IM issue … needs to be passed to DAB and AB to request items needed; then Stats band to finalize

· Need to require a complete set of rules

· Must understand that costs are high … don’t want to just download everything
(costs:  db maintenance, PDR programming)

· Need national format for PDR, regardless of periodic or annual


QA/QC

· Need national consistency

· Blind check vs Cold check … some regions use Blind check as a Cold check

· Jim Pollard (IAB) is responsible for this … need to get in touch with him


P3/Regional Fields – avoid duplication of effort…

· April, D-Team may have a “column” release (i.e. list) available for PDR team to work with

· Chuck says a master data dictionary table (w/ regional and P3?) would be beneficial to all.  This may be possible by May.  Could get a draft table to us in a couple of weeks.


Validation Checks

· DAB lead Jeff Turner suggested we may need a team just for this (in conversation with Lisa)

· D-Team’s edit spreadsheet will likely NOT be how it’s done in the future …  Chuck suggested we don’t build off of it?

· IM Band agrees:  If at all possible, validation checks should be done in the field so appropriate corrections can be made with certainty and not by guess/memory of plot.


Ownership

· Not on NIMS scope right now

· Would currently be regional, so would theoretically be repeated multiple times in future

· Need decision as to whether or not this should even be collected on PDR … what kind of security does this entail?  (M-Team later indicated that this would not be an issue.  It is same security level as GPS lat/long info, which is stored on the PDR.)

DAB
Build Plan

· Will review and compile comments by April 4.


Historical Data

· Will come up with a consensus of historical fields by April 4 based on “Remeasure History Fields” spreadsheet (Barb O’Connell will post on Band website)

· Believe minimal is best


Validation Checks

· DAB thinks we need a team just for this

· Must have a readable English format to collaborate with DAB on validation checks (Ex: sorted by plot, subplot, seedling, etc.)

· D-Team’s edit spreadsheet will likely NOT be how it’s done in the future … but we can build off of it.

· PDR Team will compare D-Team’s list of national checks to each regional program (provided sometime next week), add any additional national checks found, and send to DAB for final verification

· Regional and regional/national checks will be the responsibility of each station

· When will validation checks be needed?  On PDR, desktop, and within database.  Seems that PDR team will fulfill need if allow PDR program to run on desktop?  Edits once in database will be responsibility of D-Team


QA/QC

· Talk to Jim Pollard (IAB) about requirements

· DAB does not see a need to include any automated QA/QC functions (i.e. scoring)

· Just allow for collection of data for blind check

· Be sure to consider that not all regions collect the same data (Jim Pollard is also working on this)


Plot Tracking

· Did not agree on need for plot tracking … don’t see why they can’t keep doing what they’re doing

· Should be kept regional

Wednesday, Feb 12
Stats Band
Forest Type Calculation

· There was much discussion on this issue

· May or may not be a PDR issue … not sure if we need to worry about doing this calculation on the PDR


Historical Data

· Let DAB & AB come up with a list, and then the SB will check it from a statistical bias/non-bias perspective

· General standpoint: “less is better”

M-Team
PDR Timeline/Progress

· Now moving to more concern over time than over big, fully-comprehensive program

· Want an app soon … willing to forgo some inefficiency for a while

· Would like to see mid-August testing


Ownership

· Security of ownership info. on the PDR is not a problem according to M-Team.  It is the same as location info. (lat/long) being stored on the PDR, which is already being done.

· Thought ownership might be best utilized as core optional – in manual and possibly in NIMS

· ? Would need a change proposal for this

Team Leadership

· Lisa discussed the possibility of stepping down from the coordinator position

· M-Team team said, “OK, it’s not a life sentence”.

· Lisa asked about the possibility of other options, specifically Dave Polak taking over and being detailed out of WO with possibly help from San Dimas

· M-Team said this was not appropriate place to discuss it; Dave should approach his supervisor and “request” the time to do this

Indicators
Ownership

· Brett has rules for naming conventions … he will try to get those out to the IM Band

· There are 10 fields that are used for the Woodland Ownership Survey

· Brett offered to write change proposal, George said “no”, just send write up for now


QA/QC

· PDR team will only accommodate “blind checks”, or “Quality Assessment” portion

· “Quality Control” including assurance of quality of data collected and possible scoring techniques will continue at the regional level

· Jim Pollard agreed to provide a write-up to PDR team concerning how much of a subplot needs to be collected to be a valid “blind check”; PDR team will incorporate in program as validation check

PDR Team Only
Meeting led by George Breazeale


4 main items:

· San Dimas Question? – will wait until presentation is complete and then try to evaluate option.

· Evaluation of NC – what are results

· Tried to reiterate that team has come to consensus on re-writing the NC system in eVC++.  May also use CSE and FSCruiser to build from, but definitely incorporate concepts from NC system

· Supposed August timeframe – what is realistic?

· 8-10 or 8-12 months? If had programmers who new language, target OS, full system specs, etc.

· Future Leadership and Resources

· Need to verify whether Dave is valid option as leader and FIA contact even if we use San Dimas

Thursday, Feb 13
Analysis Band
Historical Data

· Agreed to review and offer comments by April 4

· Will McWilliams suggests that we are going to have trouble getting agreement between bands on several variables

M-Team
PDR Timeline

· Agreed to extend deadline for Build 1 to November

· Requested resource estimates by the end of next week.


Glossary

· FIA bands are working together to produce a glossary that will standardize some of the national terms we are concerned with (i.e. panel, subcycle).  AB (via NE station) will publish the final glossary.  Carl Bylin is the coordinator and the 'final' glossary will be completed in March.  It is 90% complete now.  


PDR Team Leadership

· Received tentative “approval” for Dave to take over leadership from John Kelly (who had mentioned it to Jim Purdue)

· Further discussions will take place…

San Dimas
Presentation by John Fehr and George Broyles

PDR Team Only
Team Leadership

· Lisa will transition to Dave ASAP once go ahead is officially given by SRS management!  For now, may begin by “sharing” duties.


Discussion concerning San Dimas

· Would like to work directly with person who would be assigned to us ASAP

· Get all materials together on the project for San Dimas

· Collect programming skills of all PDR team developers

· Get resume and references for San Dimas person

· Create list of tasks we would like them to do

· Facilitation of Conf. Calls, NetMeetings, and Meetings

· Notes from all Conf. Calls, NetMeetings, and Meetings

· Documentation/Tracking of System Design (electronic format)

· Research mobile databases for handhelds

· Provide project direction

· Identify CE developer training (eVC++, Object-oriented design, Visual Studio, etc.)

· Develop and track timelines/deadlines

· Organize and help incorporate feedback from users testing system throughout development process

· Develop FIA PDR Program user training package

· Some discussion of going to San Dimas to discuss what they can do for us.  Although probably best if entire team could be involved, team would trust Lisa and Dave to accurately assess their capabilities


System Design

· Harvey and John asked for “go ahead” to begin system design documentation

· Received okay; group will get together to confirm system design, using this as starting point

Friday, Feb 14
D-Team/PDR Team


	Inputs from D-Team to PDR Program
	Comments

	PDR Field Configuration Tables (w/in NIMS) to generate configuration files
	D-Team agreed to work with PDR team to define these and populate them so they could be useful to both teams.

Also see section “PDR Configuration Tables” below…

	Previous data in current manual version format; actual file format TBD (e.g. text file, bin file, lite-weight database)
	If last measure is annual, then D-Team responsibility.  If last measure was periodic, then regional responsibility.  

Also see section “Handheld Data Format” below…

	Naming standards
	PDR team asked for chance to verify abbreviations table at end of current NIMS document.   Carol commented that FIADB abbreviations must remain in here; not sure we understand “why” if this is for the future NIMS build 2.0? with >8 character columns??

	Outputs from PDR Program to D-Team
	

	Actual file format used on handhelds which is TBD (e.g. text file, bin file, lite-weight database)
	D-Team will load into NIMS database; all plot files/records must include cycle and subcycle in addition to the identifier variables found in the manual.

Also see section “Handheld Data Format” below…


PDR Configuration Tables (to be stored in NIMS, populated as part of any new variable or change request)

· Data dictionary type table (D-Team should be able to provide preliminary list of P2, P3 and regional variables--with the following info?--for v2.0 by end of March)
· Variable/column name (same in PDR program as NIMS column name following Naming Standards)

· PDR prompt name (on PDR screen)

· Table name it is stored in

· Type

· Size

· Range

· List  + corresponding link to reference table

· Field collected/Calculated?

· Beginning manual version

· Ending manual version

· Links to all other related configuration tables for each variable

· Range checks and messages (within field)

· Validation checks (cross-field)

· Error/warning (fatal/non-fatal)

· Related column names and operators

· Actual message text for field crews

· Reference tables

· Code

· Definition

· Abbreviation (truncated PDR definition, e.g. drop-down lists); must work with DAB to define

Handheld Data Format (from previous PDR team discussions as well as meeting w/ D-Team)

· Text files

· Bin files

· faster access speeds

· better security against accidental corruption by users

· Lite-weight database: Our ability to use lite-weight database on handheld will to some extent depend on D-Team members helping with design of tables

· Multiple versions of the manual

· P2 + P3 + regional variables design

ADDITIONAL NOTES…

Prompt Names

· Charles will send a list of prompt names for us to go to the DAB with (stored/maintained in Designer as “Display names”); not currently being used for any purpose, just took FIADB defaults

· D-Team offered to maintain these prompt names as the “PDR prompt names”

· Once DAB verifies, we will propose adding PDR Prompt Names to the manual as an editorial change that will not require the change proposal process

Identifier Fields – minimum needed to identify plots

· all plot files/records must include cycle and subcycle in addition to the identifier variables found in the manual

Validation Checks (part of config. Files mentioned above)

· Charles will forward current spreadsheet + 10-12 additional checks in PL/SQL format that have not yet been added to spreadsheet

· PDR team reps will compare to current program checks (optional: start translating regional checks into this format)

· Any new checks will be added to spreadsheet, made as “readable” as possible and forward to DAB for verification

· Need ability to turn off/disable checks (some major discussion on where and when this would be appropriate)

· When will validation checks be needed?  On PDR, desktop, and within database.  Seems that PDR team will fulfill need if allow PDR program to run on desktop?  Edits once in database will be responsibility of D-Team

· Username/password available for browsing current NIMS for validation checks and scripts

· Other questions (we may not have fully discussed):

· How will we deal with multiple version on validation checks?  Beginning/ending manual versions for each data check.

· Ability for PDR team to make changes immediately (Utilize D-Team CR’s Change Requests)

