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Attendees: 

IM – 
Sharon Woudenberg, Gary Brand, Carol Alerich, Pat Miles, Mark Rubey, George Breazeale, Tom Frieswyck, Charles Washington, Geetha Sendhil (Notetaker), Rich Teck, Larry Royer, Andre Beasley, Carl Bylin, Harvey Berenberg, Dave Latelle, Kevin Dobelbower

Stats – 
Chip Scott, Ron Mc Roberts, Gretchen Moisen, Bill Bechtold, Mike Williams, Chris Woodall, Greg Reams, Jim Alegria, Eric Smith, Marian Eriksson, Tara Barrett, Ralph Warbington, Bill Smith, Paul Patterson

Issues:

SB issues for IM:

P1 issues from Las Vegas

1. Water and determining AT – Will water be estimated?

2. P1 metadata – What constitutes sufficient metadata for specific stratification schemes implemented in NIMS?

3. Estimation units – Can we identify a list of national / regional estimation units?  What will be the sources of AT for each?

4. Different stratification schemes – Can we use different stratification schemes for different population estimates without screwing up our tabling?

5. Counts vs. weights – Should we be feeding build 1 of NIMS unit-specific counts (i.e. # of pixels) per stratum, or unit-less weights?

Remeasurement issues from Las Vegas

1. Null vs. Swag values for missing past values

2. Remeasurement rules for additions, corrections, and change

3. Misclassification

4. Mapmaker Demonstration

IM issues for SB:

1. How do we handle plots that are partially out of the population being sampled (for example – where two of the four subplots are in Canada).

2. Reporting growth, removals, and mortality after only 3 years of annual inventory data is questionable.  Sampling errors will be very large.  Shouldn’t we wait until the inventory cycle is completed?  This is especially true for this first annual inventory cycle since some FIA units are only collecting change data on a subset of the plots and/or a subset of the subplots.

Notes:

Water and determining AT - Will water be estimated?

· Continue using census bureau estimates

· For NIMS, need Tiger files but not for 1st Build.

· AL – Don’t add census water

· The census water plots will be out of the population, and that includes inland census water.

· Compute expansion factors on the fly based on (what?)

· Expansion results in AT minus (what?)

Estimation Units

· Can we identify a list of national / regional estimation units?  What will be the sources of AT for each?  

· For right now, use county, national forest, super county are the smallest estimation units, and also allow for regions to define smallest estimation units.

· An estimation unit has to have these 3 things: boundary, same intensification levels, and needs to have the same stratification.

· In 2nd Build, maybe doesn’t need to have same stratification ??

· In 1st Build, the hexagon would still have to have same intensification level.

· Critical to estimation unit is the P1 method used.  

· Cannot use Thematic Mapper scheme and photo interpretation scheme together.

· Why is it important to NIMS to know the estimation units before hand?  

· To determine a grouping if possible.  But that doesn’t have to be the case.  The regions can have the option to put in absolutely whatever they want.  

· One exception would be super counties.

· Could national parks be an estimation unit?  No, they are too small.

Remeasurement

· Null vs. Swag values for missing past values

· Need to supply some kind of estimate for missed trees, etc.  This is for 1st Build of NIMS.

· If we have some idea of how to handle remeasurement, it will help NIMS development.

· Need to look at individual variables and see what can be done.

· It is important to keep an audit log of corrections/changes/calculated values…etc.

· Will there be a national standard for computations?  

· Each region may want to build something differently.  

· Regions will load data so they can see the reports, and edit the data with an interface using regional methods.

· If there is null value, it will not be counted, but those are regional options.

· Possibility of boundary trees that are missed then added, then taken out again.

· Provide metadata?  No, just flag it as an estimated value.  

· Remeasurement rules for additions, corrections, and change

· Related to back propagation of data correction.  In Las Vegas (Dec 2001), compiled list of various types of variables that can be back propagated and Bill Bechtold investigated what to do with them.  

· Permanent variables like species would get fixed in the database.

· Default would be most recent manifestation of that variable.

· For time dependent variables, just fix for previous inventory and not all the rest.

· For extra trees, remove from everything.

· For definition changes, should be treated like 

· A missed tree and back propagate only for previous inventory

· Or new tree and don’t have to back propagate

· Treat on a case by case basis

· NIMS should have defaults and allow users to change them.  It depends on what you are doing.

· Rich – Equations should be stored but values should not be stored??  So, there is no need to store preferences, just what is the default.

· Initial inventory drives remeasurement

· Changes in published tables

· Do you ever republish?  It has been done when there were gross errors.

Plots partially out of the population

· Plots do not need weights.  Convenience and consistency is what’s important rather than what’s right or wrong.

· The methodologies are going to produce variances.  The estimates would probably be the same and the variances different. 

Reporting growth, removals, and mortality after only 3 years of annual inventory data is questionable

· It is a regional optional issue.  It’s up to management.

Follow-up Items:

· P1 metadata – What constitutes sufficient metadata for specific stratification schemes implemented in NIMS?  Stats band will follow-up after JBM.

· Bill Smith – compile and circulate list of remeasurement variables to review by Stats & IM Bands.

· (??) Analysis Band needs to review proposal to not necessarily maintain old data and store computed values instead of computing on the fly.

· D-Team needs to write up a proposal for what process to go through and send to Bands for review.

· Gretchen – Stats Band ask Analysis Band about – (what?)

· Kevin – IM Band needs to discuss using FIAdb and doing calculations correctly.  That format is being used to fill RPA.  Need to change FIAdb and then fill RPA.

· Bill Bechtold – distribute old example of estimators and variances associated with them.

· A good business rule to have would be to say there are 5 panels nationally and some number of sub-panels. (??)  

· Stats Band accommodates sub-panels to allow the West to complete inventory in 10 years.

· Stats Band ask M-Team re: processing and estimation issues.

· IM Band would like a glossary of terms to use.
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