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Attendees: 

IM – 
Larry Royer, Carl Bylin, George Breazeale, Rich Teck, Kevin Dobelbower, Sharon Woudenberg, Gary Brand, Tom Frieswyck, Mark Rubey, Harvey Berenberg, Charles Washington, Dave Latelle, Pat Miles, Carol Alerich, Geetha Sendhil (Notetaker)

M-Team – 
Andy Gillespie, Dennis May, Sue Willets, Brad Smith, John Kelly, Borys Tkaez., Chip Scott, Ed Barron, Ralph Warbington, Dave Struble, Mike Wilson

Issues:

M-Team issues for IM:
1. Status of D-Team efforts

2. Status of FIA-NRIS data migration

3. Other IM band business

IM issues for M-Team:
1. PDR Group Update

2. Enhanced FIAdb

3. New M-Team Liaison to IM Band

4. East-wide / West-wide database

5. Privacy Issues

Notes:

NIMS Status – Charles Washington
· December 2001 meetings in Las Vegas were to resolve a lot of issues from information gathering done through then.  Remote Sensing, Stats band members.  Issues discussed will be followed up during JBM. 

· Remote Sensing issues are to resolve summarize at the hex level or not.

· Remeasurement issues to be discussed with Stats & DAB Band

· Data model, first cut is done.  Depending upon what we decide to do the P1 stratification at, we may change the data model.

· D-Team meeting in Las Vegas end of Jan 2002.  Fully flush out entities with attributes and discuss how to store the computation equations.

· Issue right now is the resource issue.  We really need 1 full FTE per unit.  Will be difficult to make progress quickly if we don’t get the commitment.

· Baseline is under 2FTEs (according to Chuck’s chart).

· 1 or 2 FTE total is not going to get NIMS done.

· Up to cobbled systems to get running for 

· Chuck to produce summary every 2 weeks.  

· (Andy) Question to M-Team is how do we get up to the FTE needed?

· It’s a skills mix issue (Chip) can offer $$ in lieu of staff.  Need feedback on how the money is spent.  What skills can be used from the regions?

· (Kelly) – how do we deal with the data.  Identify analysts to work with NIMS and maybe later use programmers.

· Don’t know if Matt Kinkenon’s time is showed up on chart as contribution for regions.

· Don’t know if regional 

· Do we know what we need for skillsets?  If we’re not on track, we still loose.

· Started work on fairly detailed Project Management Plan (PMP).  Lists all tasks that need completion from now until 1st build.

· Start applying resources and get a reasonable time estimate.

· Top priority for Charles & Geetha to get PMP done and published.

· Possible to get 1st build done by end of 2002 if we keep scope where it is now and have a 5 FTE commitment.

· Idea of estimation unit at hex level, then it might be $$ well spent.  Will give ideas of how this decision will make impact.

· Will give estimate of what resources are needed at what time.

· Need higher-level data/system analyst skills. 

· Existing D-Team members play the role of subject matter specialists.

· We talk with specialists when we need information.

· Database design people are what we need now.

· Worked on couple of documents – architecture document 1st draft complete, other documents need to start soon   (user guide, testing document).  Need people with tech writing skills.

· Those might not be resources that we don’t have in our units.

· Lot of D-Team members had training but not real experience.

· G. Breazeale - If people on the D-Team show up, do we have the skills we need?  Most of it, some is a learning curve.  Maria Billings provides some training as needed but we still need more of the D-Team member’s time.

· G. Breazeale - If we don’t have skills available, then we can give him money.

· Bringing in someone new is higher learning curve.

· Sue - Is there a workflow issue?  There is a disconnect between asking for FTE and what work is being done.

· Can’t afford to have someone available if there’s no work.  Need more info from Chuck on what resources are need for what tasks.

· Without PMP, can spend a lot of time without going anywhere.

· Individuals working on cobbled systems last qtr 2001 and not a lot of assignments given out.  But starting now, the chart will reflect assignments and a requirement for time and resources.

· After PMP is ready, can assignments be ready for tracking progress and performance.

· Propose to Chuck, work in Las Vegas on assignments and not a D-Team meeting for Jan 28 2002.  Larry Royer may not be able to come unless really needed.

· Struggling with how to handle computations -- would like Larry R. to present SRS computations.  Possibly use SRS as a model for NIMS to do computations.

· Would like to have PMP ready by Jan 2002 end to offer to M-Team to track progress.

· Are all regional units done with cobbled system?  NE – mostly but just QA is on-going, NC – not done growth/mortality, RMRS – 90% done, doing QA, PNW – mostly, SRS – completely done.

· How long do the regions need to finish?  Best estimate of full completion?  NC – don’t know how long to get growth/mortality, PNW – Something in place that runs but doing QA, RMRS – Mark 25% + $$ for Matt.

· Need to account for $$ in lieu of people on the chart to get an accurate picture of what contribution each region is making.

· Many assignments made at last D-Team meeting but didn’t get done.

· Maybe M-Team needs updates on what tasks are assigned and status.

· Need FIA person with some design skills rather than design expert with little FIA skills.

· Need assurance of experts for correct logical data model.  Need more from experts when physical model is worked on.

· We are trying to have monthly D-Team meetings.

· What are the accomplishments?  That will be more critical than contribution chart.

· When we need programming help, SRS has people and maybe other regions?

· Many conceptual things have been solidified.  Are regions going to be responsible for getting data into NIMS?  Or would there be a core set of programs to load core data?  Carl is compiling info on computational systems used in the regions.  Getting a complete set of all the FIAdb’s being used to decide if NIMS can do a central load.  But regions have different add-on’s that affect the data loading. 

· With 5 FTE 1st build of NIMS will be done by Dec 2002.

· For 1st build, if computation is not in Core 32 then it doesn’t need to be in 1st build.

· Sharon has difficulty believing that by Dec 2002, that there will be a database structure and computations complete.

· PMP needs to include compilation routines and modules to determine what regional resources can be used.

PDR Group – Kevin Dobelbower
· New group sanctioned about 6 weeks ago. Report to M-Team on 

· Started to gather requirements nationally and started to priority.  Need to do analysis.

· Need to come up with ERD, the target is moving.  Looks like NIMS will be on track for field guide v. 1.4 but needs to be done for v. 1.5 but PDR needs to be ready for v. 2.0.  Usually PDR programs are written after database is implemented.

· Come up with a list of resources soon 

· Get together a user group made of field folks.  This will impact people’s time.  Just a group to buy-off on the PDR, get feedback, a continuous participation.  Haven’t brought up officially but intend to.

· 1st build would include bare bones.  In requirements gathering have a list of bells and whistles but need basic requirements for data gathering.  Has to be fast-tracked, a 5 year development cycle is not going to do it.  No one has a data recorder system.

· Target was 2004 with 2003 as a possible test year.  

· Participation is key.  There are potential problems with group already.  Need a fair amount of contracting help.  People in the group already have full-time commitment to other jobs.  Some $$ is going to be spent to get the job done.

· Hoping to hire group of contractors to develop demos and choose from demos with objective standards and have them develop a prototype with our guidance and specifications.

· Need resources up-front and need resources held to the same level throughout development.  

· There should be ballpark figures for development.

· Need help on how to contract people through FIA.  Don’t know anyone out there with the skills to do this development because the technology is new.  

· Suggestion: put out RFP to get info on what companies have done and what other alternatives exist.  Might be better way to get info and get the job done faster and cheaper.

· Group has already recognized that we need people to commit to the project to get things done.

· Anticipating limited set of hardware. Less diversity of machines will be cheaper to buy.  But we have to be careful on deciding before we know what the requirements are.

· On track as far as 12/15/01 to have prioritized list and for rest of tasks.

FS Veg – Rich Teck

· Get FIA core data into FS Veg v1.5 by end 9/30/2002.

· Tasks involved would be completing upgrade of FS Veg v1.2 to v1.5.

· FS Veg is one module of NRIS.

· One release (v1.4.3) before v1.5

· FS Veg v1.5 should start in Feb 2002 

· Andre Beasley is newest member of FIA group employed through RMRS.  He will spend time getting familiar with FIA and NFS.  He is modifying an existing loader to learn the system.  He will make a transition to learn how to migrate data from FIAdb to FS Veg.  He will do the migration in a systematic manner and he has a timeframe for completing the project.

· Another employee will be joining RMRS 1/27/02 to focus on regional add-ons.  The programming for this person will be dependent on enhanced FIA discussion by M-Team later today.  

Enhanced FIAdb – Rick Teck / Pat Miles

· Would like a program with a long shelf life.  Up to M-Team to decide how to approach the options.  

· Still in decision-making mode on what to do for enhanced FIAdb.

· The real issue has to do with the regional add-ons.

· Concept of enhanced FIAdb is to use FIAdb to cover core data, FIAdb feeds RPA, and is a presentation database.  One proposal was to have and enhanced FIAdb with additional tables so an application developer can work better and faster without re-doing software.

· Timing is an issue at the individual stations.  PNW has the biggest problem with FIAdb.

· An enhanced FIAdb would work well with NIMS.

· Sue – How does enhanced FIAdb tie in with the work Carl is doing? 

· Need to report regional variables.  Would like to put Alaska data in FIAdb. 

· Need to determine if one methodology is better than another, how long will development take, what are the alternatives?  What are the ramifications?  This will be discussed within IM Band.

· Next step would be a proposal to the M-Team on what to do.

· Sue – Timing sequence of allocating resources is an issue.  Between NIMS, PDR group and enhanced FIAdb.

· Suggestion from Chip: task the new RMRS person to work on loading data and then work on NIMS.

· Important project for Washington Office to work with NFS.

· Incorporate changes for field manual v2.0 this will be after June 2002.

· Everyone needs to know that as the manual changes, FIAdb needs to change.

M-Team Liaison – George Breazeale

· Dennis May is the new liaison.

· Will take over from where John Kelly left off.

· Be neutral, keep focus and report back and forth to M-Team.

East-wide / West-wide Database in SRS – Sharon Woudenberg

· Not sure what to do with it.

· Some universities were using it for students to do spatial analysis.

· Is it time to unplug the database?  Chip – Lot of users in NE like this database.  Is it a training issue?  Yes, it is easier to use than the new format.

· Can we do something about the new format?  Users have already done the programming and know how to use it so they don’t want to use something new.

· Dennis – Need a standard for users.  Maybe FIAdb is the answer.  FIA cannot afford to maintain multiple databases.

· Should not be putting any new data on the Starkville site.  Starkville’s dump routine doesn’t work.

· Chip – NE doesn’t have any problems with database staying up if the data is fuzzy and there is no cost to SRS.  John – There will be some cost to move the site from Starkville to Asheville.  Plan is to unplug this database in Jan 2002.

· Users need to know how current the data is otherwise they don’t know what they’re getting.

Privacy Issues – Pat Miles

· There are some geographic variables that may compromise disclosure laws.

· Need to give this some thought as to what can identify the exact location of a plot.

· Hide those geographic variables in a dump file.

· Dennis – Not deliver rounded coordinates in order to avoid violating laws.

· Andy – One option to consider is: what are ways to modify legislation to protect privacy and allow reasonable use of the data?  Dennis – Maybe restrict what FIA puts out and get users to request legislative changes.

Follow-up Items:

· (Andy) Talk to Chuck to revise chart to get accurate picture of what is being contributed.  Maybe a list of tasks, what’s done, what’s not done, what’s pending distributed every 2 weeks.

· A Gantt chart would be very useful to M-Team for NIMS development status.

· For regions – ask Andy to help with approval for purchasing new PDRs.

· Rich & Carl should work together on the regional add-ons.
· Maybe have Andre and new person through FIA field training for 2 weeks.

· Give users advance notice that the Starkville site will no longer be available and use new FIAdb.

· Maybe FIA could offer training on using new data?

· Give users a converter program to use new data?

· Is it reasonable to prepare a document to describe to users what the old and new formats are?

· Need FIA test data for universities since they are using it for teaching tools.  Purdue and Virginia Tech are using test data in an undergraduate setting to teach people how to use FIA data and analyze it.
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