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Attendees: 

IM – 
Mark Rubey, Gary Brand, Larry Royer, Pat Miles, Kevin Dobelbower, Charles Washington, George Breazeale, Rich Teck, Andre Beasley, Sharon Woudenberg, Tom Frieswyck, Dave Latelle, Carol Alerich, Harvey Berenberg, Geetha Sendhil (Notetaker), Carl Bylin

IA – 
Gretchen Smith, Karen Waddell, Kathy O’Neill, Barbara O’Connell, Jim Pollard, Manfred Mielke, Peter Neitlich, Beth Schulz, Mike Shoemaker, Mike Amacher, Susan Will-Wolf, Brett Butler, Tony Johnson

Issues:

IA issues for IM:
1. Information needs from IA’s - What information is needed from IA’s to get data into database?  Are there any “missing pieces”?  What are the major IM missing pieces for P3 indicators that would make these indicators fully functional? (e.g., lichen gradient scores, QA data, spatial query tools).

2. IM needs - Can we help ease workload on IM by prioritizing indicator needs?  (IA’s will come to meeting with this list).  What is the projected timeframe for getting IM assistance in developing a fully functional IM program for individual indicators?

3. How can IA’s obtain field data in order to determine whether or not the method is working?

4. Is QA data getting into the IM system and is it being used?  
5. What types of electronic aids are available for training?  Is it possible to develop new aids?
6. What is the role of the IA’s in releasing data?  What is the official procedure for handling data requests from outside sources?

7. What relationship is expected/desired from IA’s?
Notes:

Change Proposal Background – Kathy O’Neill
· At the JBM in April 2001, there were quite a lot of redundancies in indicator measurements.  Too much time at the plot collecting the same things.

· Got feedback from crews, trainers, managers to get rid of the redundant and overlapping items.

· Deletions were preferable to other things but put forward what was reasonable to get things done for the next field season. 

· Were given 2 weeks to write change proposals for everything that needs change and then would be put through an accelerated change mgmt proposal review process came from M-Team.

· IA does understand that this is a lot of work for IM Band and the submissions are just proposals that can be rejected if needed.

IM Bands Issues with IA Proposals – George Breazeale
· IM Band has reviewed about 1/3 of the proposals and has rejected about half of those.

· IM Band plans to review the remaining proposals today and will send feedback to IA.

· Anything that affects data recorder and compilation is a big impact.

· Some of the drops will be OK but IMB needs more information about the proposals.

· Part of this could be a conceptual thing, like how much detail and how much time is needed to review the proposals.

· IA sympathetic to the proposals being a quick process but IA has nothing to do with the change process, that was a decision by another group.  The changes requested came mainly from the DAB.

· IA preference would be to focus on things IA can work on and have a positive impact on rather than the process questions because ultimately IA has nothing to do with that.

· IMB intent is to go through series of issues and review those.

Information Needs for IM Band

· Las Vegas needs a list of what is needed in a view from IA.

· There is a communication gap; IA needs some way to communicate with IMB and LV.

· There are new indicator advisors so the transition from FHM to FIA is confusing to Advisors.

· Maybe IA needs to understand how the data gets into the data management system.

· Maybe a user guide available through LV for Advisors to know what is needed by IMB.

· There are no formalized methods right now.

· Advisors may need training or have some formal training to learn what/how to do things.

· Maybe useful to put on a training session for Advisors to use Oracle Browser, make views, get the data in, and get the data out.

· There used to be a PDR class and a MESS class.  Maybe useful to reactivate the MESS class for Advisors to learn how MESS works.  Training should concentrate on how to get data in and out of MESS.

· Mark Rubey and Ron Wanek have been contacts to make regional changes in the past.

· As far as MESS is concerned, there are no changes for the South.

Future IA Needs from IM Band

· IA is trying to prioritize requests.  Have already talked about what IA top needs are for the next year.

· How to get data out of MESS?

· Need for soils database – some way to get data from labs into a database.  There are 4 labs doing analyses in different formats.  It’ll be up to K. O’Neill to get the data formatted and that will slow down the process of getting the soils data into MESS.

· Lab managers do not have a method to track samples from states.  Where did the samples go?  They need tracking mechanism and a spreadsheet is not working for the lab managers.

· The internal lab tracking system needs to be compatible with LV system.  Lab needs this internally for QC also.

· In the past, LV was getting data in spreadsheets for soil data and then there was a transfer of data into MESS.

· LV needs one format.  Kathy has 4 different formats from the 4 labs.

· Quality of data will be affected if lab doesn’t catch the errors early enough.  It would be good to have the lab managers to have a system to check the samples at the end of the day to determine what is going wrong, if anything.

· Because Kathy isn’t getting the numbers early enough, then problems don’t get caught until later and it costs more to correct later.

· Is an internal lab system something IA and IMB need to deal with?

· Tutor program is IM need for crown/damage

· Program has not been maintained for past 2 years because there were changes every year to crowns/damages.

· Tutor is keyed off of Tally files and it wouldn’t make sense to make updates every year.  It would be easier to write a program keyed to the new data structure.

· Earliest date to discontinue Tally is 2004 if national PDR program and NIMS is up and running.

· Clarification of IA role in releasing data

· Is there an official procedure?  People are contacting IA directly for data or should they be directed to MESS?  What’s the protocol?

· IMB had discussion with AB about adding P3 data to presentation database for users to get the P3 data.

NIMS needs

· Regarding change proposal for IA changes, what is a remedy for historical data so it can all be the same?

· Need to know how to handle the changes.

· Remeasurement

· If you’re taking samples out of window for a particular indicator, NIMS needs to have a way to know what the reason code is for non-sampled variables.

· Bill Bechtold is compiling a list of sampled and non-sampled reason codes.  IA should do the same thing.

Discussion of IA Change Proposals

· Reject and send back Manfred Mielke’s request.

· Not for this year, need more information because it is not just a P3 plot change.

· No PDR change, but IM & Analysis changes?

· What change would be made in the manual?

· Need to copy the current page in the manual and then show what you want it to look like.

· Analysis Band – How would you analyze change/trend?

· Would IM need to create a new Damage Location code to store this newly defined piece of information?

· Users should be responsive and be timely with requests.

· Manfred – What do you do with historical data collected?  Sort of making an exception for woodland species.

· Need to write the proposal with all the information needed.

· Review of IM discussion of change proposals from IM Band meeting alone 1/10/02, 10:30-11:30am.  (Refer to document “6b-imBand2002notes.doc”)

Follow-up Items:

· Harvey – discuss with Chuck about having a MESS training session for IA.

· Kathy – talk with Jim Pollard re: data quality issues for soils indicator.

· Kathy – prioritize list of IM needs for IA and send to IM Band.

· For NIMS development, interview IA for information.  For 1st Build there will be no P3 included so later in development, get information about P3 for later build of NIMS.

· IA – go through proposals and note what to do with historical data with guidance from LV.

· IA – email Bill Bechtold about his compiled list of non-sampled reason codes so IA can formalize its non-sampled codes.  Then, email this list to Charles Washington for NIMS development.

· IA - a one sentence purpose statement would be helpful on the change proposals.

· Need to have discussion with Change Management Team and M-Team to discuss issues with processes.

· Have a unique proposal ID for each proposal for identification purposes.

· Whoever knows about changes for manual v2.0, send IA email on the timeline.  

· DAB has written up something on website.  

· M-Team has document on website about lock-down and timeline.

· IA – for new and revising change proposals:

· Describe what the manual would look like with change

· Describe what the code changes would be

· Cite pages from the manual or copy and paste into proposal form from the manual

· IA – Review Bill Bechtold’s old “request for change” document to revise current change proposals

· IM Band – submit proposal review form to IA so they can have information about our decisions.

· IA needs to contribute to glossary, please submit to Carl Bylin.
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