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Attendees:

IM – 
George Breazeale, Charles Washington, Larry Royer, Gary Brand, Mark Rubey, Rich Teck, Andre Beasley, Pat Miles, Kevin Dobelbower, Tom Frieswyck, Carl Bylin, Dave Latelle, Carol Alerich, Harvey Berenberg, Sharon Woudenberg, Geetha Sendhil (Notetaker)

Issues:

1. Need for Data Distribution Team

The IMC Band currently has two teams (the D-Team and the PDR Team). Should we add a Data Distribution Team to handle changes to data distribution formats (FIADB/RPA plot summary/TPO databases...) and changes to our data distribution tools (the Forest Inventory Mapmaker program/RPA Tablemaker program/TPO Tablemaker program...)?

2. Timely responses from other bands. 

The D-Team has a requirement of timely responses from other teams in regard to database design and changes. What process do we need in place to assure this?

3. D-Team Activities

4. Enhanced FIAdb

Further discussion on changes/enhancements to FIAdb.

5. Plan for next IM Band meeting

Time, location, agenda, etc….

Notes:

FIA Information Fact Sheet – George 
· Request from Kathy O’Neill

· Would use a template (George has something to use)

Change Proposal – All
· Talk about on next conference call.

Next IM Band Meeting – George 
· Conference call week of 1/21/02

· Prepare for a Band meeting in June 2002.

Need for Data Distribution Team – Pat 
· Who would be on this team? (Tom, Larry, …?)

· Track volunteers

· Need came out of having presentation database and having other bands handling data and core tables. Who should be worrying about NRIS and FS Veg?  

· It would be a smaller group to deal with data distribution needs rather then all of the IM Band.

· Mirroring FIAdb, need someone to look into doing this because FIAdb is in North Central.

· There are a series of tasks that would benefit nationally from having a team looking after these tasks.

· This team was a suggestion by Dennis May.

Site Productivity Class – Tom

· How to handle plots without a site productivity class?

· In NE, plots come in without site index tree and therefore, no site productivity class.

· Site productivity class is used to differentiate forestland and timberland.

· NE also collects a regional variable called land use, and this variable tells if area is timberland or forestland

· Currently, NE assigned plot land use 6 if record has no site index.

· What can be done?  Larry said SRS has a method to deal with this.

· Will run into this with NIMS, need a way to populate site productivity class.

· Are we planning to use site trees internally with NIMS to feed into land class?  

· Don’t know what the calculations are yet.  

· Need enough metadata about what is done differently so you know what the computed values are.  

· D-Team is not at a point to discuss this yet.

· There has to be a place to put it and track it for NIMS.

· Kevin – Growing stock is similar and let the regions call it what they want and fill it in the field.  Calculate it a number of ways based on regional standards.  Ignored the fact that the data is used different ways.

· There maybe some database storage issues.

Enhanced FIAdb – Sharon

· There were advantages to add more to FIAdb and make it consistent across regions.

· If IMB doesn’t enhance FIAdb the same, users would be confused.

· Maybe this is something the data distribution team could work on.

· Get consistent naming conventions.

· It would be up to each unit to load data into enhanced FIAdb, just core data and no add-ons.

· Anything we do may take away from D-Team activities.

· There are different regional compilation systems that are all different.

· FIAdb will be a product that NIMS will produce.

· Users would probably want to go to a denormalized view of the data.

· NE, RMRS, NC, SRS – good concept

· PNW – would need to convince Sue Willets

· Determine who customers are

· This would get PNW’s data into FIAdb

· What resources (to do the enhancement and populate it) would be needed?  What are the other costs involved?

· When converting FS Veg 1.4 to 1.5:

· FIA coding integrity remains intact (Not to crosswalk FIA codes into FS Veg if you couldn’t go back to FS Veg)

· Historical map plot designs need to be in same table structure

· Existing forest stands remain intact

· If at all possible, use existing code schemes.

· Maybe use FS Veg 1.5 as a model to identify variables, decide where you can and can’t combine.

· Possibly use new employee to assist with this.

D-Team  – Charles

· Timely responses to requests.

· Need to discuss computed values.

· If we’re going to put data in NIMS, how are we going to get it?

· Calculations are needed for NIMS.

· To get to core tables, have to have calculations.

· If variables are stored in the database, then NIMS should be able to handle calculations.

· What does calculations mean?  How are we handling it?  How are calculations going to get into NIMS?

· One of the outputs of NIMS would be something like an enhanced FIAdb.

· If we’re going to have a 1st Build by end of 2002, then we’re not going to have enough time to do calculations for all five regions.

· SRS documentation is fairly complete for computations.

· Maybe break up D-Team into sub-teams to make things work.

· Need to look at NIMS existing ERD and flush out attributes.

· Look at source data in the regions and see where the calculations come from.  (Chuck may be opposed to this because resources my be depleted by regions.)

· State people would like to see research stations stop collecting data if they can have NIMS running quickly.  They want the data as soon as possible.

· If we need regional data in NIMS, we need a load program to get data into NIMS.  Why not a regional enhanced FIAdb?

· Candidates for regional calculations are: stocking, forest type, stand size class, and stand age class.  There could be more.

· Some algorithms are in code form on the web.  This would be useful for proof of concept.

· Nowhere in v1.5 of the field guide has mention of tropical trees.

· Could we use Kurt Campbell’s PL/SQL for calculating equations?

· Need a list of equations from the bands and D-Team shouldn’t have to worry about it.  But M-Team should know the consequences of not have the national equations and the delivery date of NIMS 1st Build.

· Need to run regional systems for at least a year along with NIMS for debugging purposes.  Regional managers need to know the consequences of the transition period.

· D-Team needs a strategy for handling calculations.

· We don’t have a list of business rules to create NIMS.

· Change format of next D-Team meeting week of 1/28/02

· Charles – talk to Chuck about it

· Charles – Ask Maria not to attend.

Follow-up Items:

· Charles – write a NIMS information fact sheet.

· George – forward to IM Band an example of an information fact sheet.

· George – schedule IM Band conference call for Tuesday 1/22/02, 11:30am PST.

· Pat – determine who will be on the Data Distribution Team and write-up a short description of what the team does, etc.

· Analysis Band – figure out the site tree/site productivity question.

· George – will make sure the issue of timely responses from other bands will be brought up with Dennis May and with bands through band leader conference calls.

· Assignment to Data Distribution Team to work on some of the issues in enhanced FIAdb.

· Propose to M-Team with a scheme to enhance FIAdb.

· Charles – take care of items for next D-Team meeting.

· Geetha – Check we have regional variables from all the regions.  (Already received it from Gary and Carl.)

· Someone to interview would be Kurt Campbell for programming calculations.

· D-Team – any members receiving assignments at the Nov 2001 meeting needs to send Charles a time estimate for completing the assignment if it is not already complete.

· Charles – update the Project Plan with the time estimates for tasks assigned.
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