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Attendees:

IM – 
Tom Frieswyck, Larry Royer, Mark Rubey, Sharon Woudenberg, Andre Beasley, Carl Bylin, Geetha Sendhil (Notetaker), Harvey Berenberg, Gary Brand, Carol Alerich, Rich Teck, Dave Latelle, Charles Washington, Pat Miles, George Breazeale, Kevin Dobelbower

Issues:

1. Need for Data Distribution Team

The IMC Band currently has two teams (the D-Team and the PDR Team). Should we add a Data Distribution Team to handle changes to data distribution formats (FIADB/RPA plot summary/TPO databases...) and changes to our data distribution tools (the Forest Inventory Mapmaker program/RPA Tablemaker program/TPO Tablemaker program...)?

2. D-Team Activities

3. Enhanced FIAdb

Further discussion on changes/enhancements to FIAdb.

4. Plan for next IM Band meeting

Time, location, agenda, etc….

Notes:


Review of Change Management Team meeting with M-Team - Kevin

· Discussion of accelerated change management proposals.

· No time to discuss what an emergency is and what to do with an emergency proposal.

· Looks like M-Team wants evaluation of new proposals within 2 weeks.

· Other bands are willing to sign-off on proposals without knowing all the impacts.  Major impacts are with the IM Band.  For IM Band, it is important to stick with the change management process.

Preparation for Indicator Advisors Meeting 1/10/02

· Manfred’s request needs more information.

· Coarse Woody Debris (CWD) manual change

· Accept

· Maybe affects QA procedures? – ask Jim Pollard.

· Changing length and location of Fine Woody Debris (FWD) transects

· Extensive change.  2 new attributes; structural change to database.

· 3 programmer days (if Chuck does it)

· In the future, supply what the changes are from and change to.

· This will take significant additional analysis because of impacts of PDR programs.

· Inability to combine core with other data collected. There needs to be some consistency.

· Ask Jim Alegria about what impacts to analysis.

· We’re not rejecting totally, but we need more information to make a decision for this field season.

· Need to investigate what other regional modifications would be required.

· PDR changes, dB changes, views, etc.

· Not everyone is using Tally so the impact with other regions is far greater.

· Reject because it’s not a complete proposal.  Or, accept with modifications.

· Tolerance limits for CWD

· Incomplete proposal.

· Don’t know what it was previously and what change is desired.

· Accept with modifications.

· Down Woody Debris (DWD) in manual – stop collecting item “ORIENTATION ON SLOPE”

· Accept

· DWD in manual – stop collecting item “CHARR”

· Accept

· DWD in manual – modify procedures to collect duff, litter, and fuelbed measurements

· Reject – needs clarification

· This involves major changes for IM Band + more comments from Chuck.

· DWD changes for PDR program

· Reject

· Chuck – can’t do it, it’s impossible for Tally to perform this function.

Follow-up Items:

· Sharon & Rich and maybe someone from NE (Tom) work with Carl to revise/review glossary of FIA terms.

· IM Band fills out Band Evaluation form for proposals that are rejected.  George will forward to Barb O.

· Note what manual the change is effective for (i.e., version 1.51 for year 2001, v1.52 for year 2002)

· Need to determine what FTEs nationwide is required for making accepted proposal changes.
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