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Attendees:

IM – 
Tom Frieswyck, Larry Royer, Mark Rubey, Sharon Woudenberg, Andre Beasley, Carl Bylin, Geetha Sendhil (Notetaker), Harvey Berenberg, Gary Brand, Carol Alerich, Rich Teck, Dave Latelle, Charles Washington, Pat Miles, George Breazeale, Kevin Dobelbower

Issues:

1. Question of term limits was broached.

Should it be up to each FIA unit who their band representatives should be – do the bands really have any say in it? Should there be term limits for band members, bandleaders, and liaisons? Will we always have the bands or will they eventually be disbanded? We may always need bands to handle change management process.  

Notes:

Introductions

· IM Band members introduced themselves.

Band/Sub-Team Term Limits

· Kevin is the representative from IM to Change Management Team (CMT).  CMT has a team room but links to documents on the existing website need to be moved.  If we want, we can pick a new representative from IM to CMT. 

· Was Chuck supposed to take over being representative from IM to CMT?

· Sue Willets is concerned about having too many PNW staff as reps on bands and teams.

· Kevin will continue to be the representative from IM to CMT but will be revisited in 6 months.

· Mark Rubey is the IM representative to the DAB.  

· After March 2002, the spot will be open.  

· Maybe someone on the PDR team would be good for the IM representative to DAB.  

· DAB has conference calls about quarterly.  

· Harvey was nominated by Charles and Geetha to be IM rep to DAB.  Check with Chuck.

· Need a decision by Fall 2002.

· There is an opening for a representative from IM to Stat Band.

· Carol would like to swap being IM rep to Analysis Band for being IM rep to Stat Band.  

· Tom will be IM rep to Analysis Band.

· There are 6 voting members of IM Band – 1 per Research Station and Las Vegas.

Change Management Team – Kevin

· Major problems nationally. One, what is our schedule for presenting, approving and implementing change?  

· Right now, there is a packet of change requests that are being considered for implementing the current year.  

· The change approval process should be a subset for national implementation of changes.  

· Now, there is no schedule for implementing changes that are approved. 

· Almost all the bands have asked for exceptions to going through the change management process.  

· We need some definition/structure surrounding the change management process.

· Lock-down is constantly morphing.  Last JBM, Andy said lock-down would be for 3 kinds of changes (bug fixes or simple mistakes, we would allow changes to Veg indicator and DWD indicator)

· Now, there are additional things coming through during lock-down and this includes compilation.  Do we need to redefine the lock-down?

· Timing of change process is an issue.

· There is push for a longer time for review even though it is long already.  Can we allow people to step up and say forget what you said about the schedule and say I want something now.

· Do we make allowances?  Should we have a policy on this?

· The change management process itself is being attacked on a number of fronts.

· Charles – Need to have rules but also a mechanism to handle exceptions to change mgmt process.  If there are no emergency procedures, there should be.,

· When there are proposed changes there are potentially hundreds of impacts and many of them affect the IM Band greatly.

· If acceleration of the process is needed, submitter needs to specify what deadlines are needed, and the people reviewing CM request do their best to accommodate the submitter.

· The consensus of the IM Band is NO changes to the change management process.

· The existing example of a change management request by Manfred Mielke is complex and doesn’t get to the point.  A change request summary document created by Bill Bechtold was passed around for review to show a more concise request.

· Currently, in the change management proposal form, there is a place to say what target season the change could be made for.

Review of Change Management Proposals

· Reject and send back Manfred Mielke’s request.

· Not for this year, need more information because it is not just a P3 plot change.

· No PDR change, but IM & Analysis changes?

· What change would be made in the manual?

· Need to copy the current page in the manual and then show what you want it to look like.

· Analysis Band – How would you analyze change/trend?

· Would IM need to create a new Damage Location code to store this newly defined piece of information?

· Users should be responsive and be timely with requests.

· Manfred 1/10/02 - What do you do with historical data collected?  Sort of making an exception for woodland species.

Follow-up Items:

· Notify other bands about change in reps from IM Band.

· Harvey was nominated by Charles and Geetha to be IM rep to DAB.  Check with Chuck.

· Need a decision/confirmation by Fall 2002 to replace Mark Rubey.

· Carol would like to swap being IM rep to Analysis Band for being IM rep to Stat Band.  

· Tom will be IM rep to Analysis Band.

· Define what an emergency is and what emergency protocol is for change management process.

· Give feedback to M-Team on what changes IM Band is willing to make to change management process.
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