IMB Meeting

Las Vegas, NV 

Oct 24-27, 2005
Action Items/tasks in red
Monday:  
Welcome & housekeeping (Chuck)

HPO (High Performance Organization) is coming to all of FIA through a survey to discover if there are road blocks to accomplishing the mission of FIA. 

Program Manager update (Dennis)

There was a leadership meeting this summer that included leadership training. As a result a core leadership team was formed consisting of the 5 program managers and Greg Reams.
There is a consensus on the core leadership team that National perspectives come first and regional concerns i.e. think regionally act nationally or code once not 5 times. Get away from a minimal set that works for everyone to a more robust national core and therefore covers more regional needs with the national system.

Change is never ending IRM, forest service restructuring (NE/NC is an example), and job position studies.
The NERS/NCRS merger will be completed in one year. There will be a series of meetings to determine organization by February. During the next month the positions will be filled. During the last 6 months this organization will be tested and fine tuned. Informal teams are starting to evaluate cultural differences and pick the best of both organizations while still moving forward with the production effort. The Northern FIA structure for program manager has been in flux. The original plan was to have 1 program manager. Currently other approaches are being examined.
FIA-IRM Update (Chuck, Dennis)

Here is a brief history of events caused by the reorganization of IT in the Forest Service:

1. skunk works project started in Oct 2003 – how to break free of IRM
2. ISO contract starts in Aug 2004

3. FIA documents business needs

4. FIA meets with Joan Golden and Grant Dekker Sept 2004 – agree FIA’s IT needs differ from most of the Forest Service
5. FIA documents business processes

6. FIA and IRM meet July 2005 in St. Paul

7. FIA/ISO form teams Aug 2005
8. Charter mission started (defines IRM business requirements  of  FIA)
9. Charter deliverables started (recommendation for IRM support and migration plan)
10. Charter has been signed – bottom line is that the new system should be at least and probably more efficient than the existing system
11. there is an FIA/IRM core team

12. Anne Kramer is the IRM project lead with Chuck as the FIA lead. Other IRM members are Nora Holmquist, Gail Sindt, Sandy Watts
13. Also created teams for PDR; desktop/field; Oracle, GIS/spatial, servers, network, web services, security (no FIA person).
There has been limited progress to date. Cross team issues are important. 
Challenges:

1. Data center environment is evolving: number and configuration, stand up dates slipping, lack of understanding of FIA, resource commitment, FIA regional business practices

2. FIA brain drain

3. Steps to get project going: migrate FIA applications to test data center using either a national or the largest regional resource hog to test components

4. Security, certification & accreditation (C&A), legacy systems, competitive sourcing of programmers needs coming from higher levels

5. FIA doesn’t have staffing to handle these areas
Team updates:
D-Team  Larry Royer
· In Sept, Las Vegas staff implemented a NIMS_CS redesign that abandoned regional schemas. The structure is for field guide 3.0.
· NIMS_CS edit system has been programmed by Brian Pankey – way to go Brian.
· Draft annual to annual grm has been developed and tested. Further testing is needed.
· The Jan 2006 target for NIMS_CS version 3.0 has been delayed due to limited testing of NIMS_CS 2.2 by the regions.
· NIMS_CS security users brainstorming was done at the last d-team meeting. This is a needed component.
· A data factory is needed to capture PDR data, process data in the factory, and distribute to data marts – work on in 2006.
PDR Team George Braezeale
· Starting in June emphasis was given to looking at scope of the PDR project.
· The goal is to release an ePlot that would do p2 and p3 by Nov 2005.
· There is now an alpha release that in the next 3 weeks will have show stopper bugs fixed.
· Build 2 scheduled for May/June 2006 time frame.
· An optimistic goal is to have a production ePlot by this time next year.
Data Distribution Team Pat Miles
· This is the 5th anniversary of Mapmaker
· In the last year there were 56000 retrievals (32000 from one user).
· This is a 50% increase in number from previous year.
· Wim is working on web services. There will be coordination between the NC web services group and the post edit check PNW contractors.
· Ray is working on the web client.
· The estimation engine (being developed by Tom Burk) matches the results of SQL scripts. An extension to optimize the algorithm and add p3 estimation has been granted.
Timing of NIMS-CS releases:
· The next release of NIMS will be delayed until all units have tested the most recent release.
· From a PDR stand point by Oct 2007 v 4.0 field guide needs to be implemented.
· Last changes to field guide by June 2006, draft completed by Jan 2007, final version Apr 2007.
· PDR team will put together a task list with order & date needed.
· Cross team communication is needed.
· Maybe process needs to be changed – historically one way because of NIMS-CS being completed before national data collection was finished.
· Every fiscal year 4 processes are ongoing – prepare t+1, collect t, process t-1, distribute t-2.
· Need to push field change proposal implementation to PDR.
· Need a way for each unit to select on FIADB outside firewall – use nris_public.
Liaison reports:

SB – nothing to report
AB – Chuck Liff

· Analysis band now includes indicator advisors.
· Indicators would like legacy data loaded into NIMS.
· Volume definition task team IMB rep is Kurt Campbell, Brad Smith would like national taper equations.
· Looking for documentation of NIMS equations/ processing.
· There are not enough resources for d-team to do legacy indicator load and NIMS processing documentation.
· Find an analyst to participate in FIADB documentation.

DAB – Mark Rubey

· 4.0 changes being discussed next week in WV meeting.
RSB – Ty Wilson
· Geospatial team issue is standard layers for such things as ecological subsections, congressional districts.
Ownership Change Proposal:
Many questions about what actually needs to be done by crew on the plot versus courthouse work. Question about whether codes have been cleaned up.
NE IM will work with Brett and analysts and data acquisition to improve the process. IM needs to submit additional comments by Dec 15.
Tuesday 
Regional additions to national codes (Chuck) 

Program managers urged to “stop the madness”.  No more regional additions to National Code (late breaking news:  PM agreed to this)

Proposal to deal with existing madness.  Three options to resolve:

· If a regional code could be used as national, make it national (volcanic blast zone)

· Have a separate regional code, collect national as well (KINDCD_NERS)

· If 2 regions have same code with different meanings, see if units can come to agreement; if not, have separate regional codes, collect national as well (TRTCD1_SRS and TRTCD1_PNWRS)

Dave P. said DAB doesn’t want codes that are not used in their region sent in their PDR.   Chuck says get over it, but Dennis says there should be a way for the PDR to deal with it.

Specific variables discussed:

KINDCD:  make additional attributes (done), collect 2 kind codes: national and regional (Regions will still need this for several more years)

PLOT_STATUS: SRS has a code 4: had at least 1 accessible forest land condition, now completely nonforest.  Recommendation: drop code 4, use code 2 and use data from the past to give you what you need.  

Action item:  SRS must check to see if PLOT_STATUS 4 is used for anything.  If used, make it a regional variable.  Due 11/1
OWNCD/OWNGRPCD/ADFORCD: PNWRS does not collect code 11 in OWNCD, but rather puts ADFORCD in OWNCD, and then office puts it in ADFORCD and puts 11 in OWNCD

Recommendation: crews must put 10 in OWNGRPCD, PDR would open up OWNCD, ADFORCD in PDR 

Action item for PDR team: add decision for OWNCD, ADFORCD when OWNGRPCD populated with 10.  Need national change proposal.  Chuck will take lead. I’ll grab from FIADB and send to IMB for review by 12/15

Action Item:  Synch FIA and NFS ADFORCD.  Bryan Lanier will take lead.
Action item for D-team: make sure all OWNCD,ADFORCDs are in a CRT to be used by PDR & NIMS.  Should wait until official list hits the streets.
DISTURBANCE: PNWRS has some regional codes

Recommendation: add codes to National List




90: geologic disturbance (Lisa suggests calling it earth movement)


91: landslide


92: avalanche track


93: volcanic blast zone


94: other geologic event get rid of this, use 90
It has also been recommended by PNW to move 55 earth movement/avalanches to 90 group

Action item: check to see how many 55s we all have.  NIMS_COND.DISTRBCD%  Gary has posted link to hold responses.  Due 11/1
Sharon has issues with the entire disturbance coding; in the future may make a formal change request for changing all the disturbance codes

Cogitation Item:  Sharon will propose new disturbance coding scheme to the analysts.

TREATMENT:

SRS and PNWRS have additions:

Recommendation:

Make codes 31-60 national
Action Items: Negotiate common codes for SRS 10-15 and PNWRS 11-17: (AB/DAB issue) and make them national. If no resolution, have regional codes.   Ali & George will carry this to their analysts.  Share Dennis’ idea of 10% cut, 20% cut, etc.
Dennis proposes for remeasure plots, you could calculate removals by 10 percent classes, you can calculate whether you have a clearcut or not.  Larry says if the plot picks up nonrepresentative stuff, you couldn’t do what Dennis proposes.

Possible recommendation: Bryan L suggests having some definitions or levels of cutting instead of just saying “clearcut”.  Put these in National coding (let crews use these rather than calculating as Dennis suggests) e.g.  


Cut: 50%


Cut: 75% etc

PRESENT NONFOREST LAND USE

PNWRS wants to add these codes:

IMB recommends making these codes a land cover code (a new variable), PNWRS (George) will take this back to the PNWRS analysts:

20 Grass/forb/shrub land


41 Naturally nonvegetated


42 Vegetated wetlands


45 Nonforest-chaparral

Bryan L. says these are found in the PNWRS regional field guide current ground land class 

SUBPLOT STATUS: SRS has code 9 for SK=2 (used for periodic)

Recommendation: regional variable

RECONCILECD: 

Recommendation: Use national code 9 for SRS and NERS code 9.

Recommendation for SRS code 0: SRS regional variable, and if needed for NERS, have a regional variable (already done for both)

Action item for NERS: what does NERS use code 0 for?!?!  We have a regional RECONCILECD_NERS  due 11/1
TREE STATUSCD: 

PNWRS: code 8 non tally subplot witness tree that is not a trackable tree, code 9 is a non tally rock etc.

Recommendation: have witness trees/rocks in data, as a separate table.  Separate screen on PDR.

Action item: Each unit documents how they witness the plot/subplots (by January 31)  
PNWRS: Code N used for each condition class on each subplot without live tally trees (Ron is flummoxed as to what this is).  Nationally, do we need a way to say there are no trees on the subplot?

Action item for PDR team: if subplot status 1, ask the crews if there are definitely no trees/seedlings/saplings/boundaries on subplot if there are no trees recorded. 
DIAMETER CHECK:

PNWRS: 

5: diameter estimated because of moss

6: diameter estimated because of vines

7: diameter estimated (double nail diameter)

Recommendation: record national code of diameter estimated; add a regional variable DIAMETER ESTIMATED REASON

LENGTH_METHOD HTCD

SRS: 4 total is generated by office, actual is measured with an instrument (standing dead trees with broken tops only)

NERS 5,6 5=1 except specifically measured with a laser, 6=2 except spec. measured with a laser.

Recommendation:  

For SRS, have a regional variable.

For NERS, have a regional variable.

Action item: Carol will write a change proposal to add a national variable to indicate if tree is broken or not.  Also to break length method into 2 codes, one for actual, one for total.  However, Sharon doesn’t think we need to break apart HTCD.  Due 11/21
Action Item: review spreadsheet one more time.  Everyone.  11/15

Discussion Item for PDR & D-Team.  Capture version information.  

CAUSE OF DEATH:

SRS for periodic close-out only:


81 live land cleared tree


82 tree utilized landcleared tree


83 nonsampled condition


99 not known

Recommendation: have a regional variable.

Action item for d-team.  Expand Sharon’s spreadsheet to include everything that is needed for GRM, see if we have holes, and then perhaps come up with an analyst tree history code that combines everything.  Discussion topic for Jan meeting
MISTLETOE CLASS.  

PNWRS 


0 excludes incense cedar and juniper, as well as white fir (CA only)


7 branch infections < 50% of crown involved (juniper and cedar)


8 branch infections >= 50% of crown involved

Action item: ask the analysts to clarify if this is to id true mistletoe.  If so, break this into another attribute which be true mistletoe.  George will take message to PNWRS analysts and demand a response before the Cubs win the World Series
CREW TYPE: PNWRS needs to have code 3 standard contractor field crew.

Recommendation: add a new core optional attribute to id crew employer
SUBPLOT TYPE on boundary: 

PNWRS 4 hectare plot boundary (coded on subplot 1 only)

Recommendation: add to national list.
DISTCORN out of scope

PLOT NONSAMPLED REASON


11 (SRS) out of state


11 (PNWRS) ocean

Recommendation: Ali graciously offered to give up their code 11.  Make national codes as follows and use these codes all the way through all nonsampled reason codes on subplot and condition as well.



11 Ocean


12 other census water


13 out of state
Action Item:  Chuck will clean up spreadsheet.  11/15.  Send to IMB for 1 more review.  Due back 11/30.  Then send to BarbO to distribute to all bands.

P3 FIADB & VEG in NIMS update (Brian Cordova)
Brian C presented that all of P3 tables are in FIADB with the exception of VEG.  Pretty much the exact tables as in NIMS.  At this point it will load whatever is in the database for the survey you choose.

Ozone is an exception. Because ozone is on a different grid, the actual ozone plot can move around on the ground so there is a need to keep track of where it is.  Came up with a crosswalk table to keep track of where it is.

Everything is in place for VEG.  Just need to finalize database design.

Action/Discussion Item: Sharon asked if there is a need to incorporate cycle/subcycle into P3 rather than measyear and possibly dropping P3 _VISIT tables.
Action Item: Bryan L asked if we can connect FIADB P3 to NRIS PUBLIC.  Pat and Chuck say OK.
P3 indicators are responsible to come up with verbiage for documentation.

Review Veg proposal for December IMB call

RMRS & PNWRS will come to consensus on subcyle numbering standard then will become D-Team issue.  

Discussion Item: FIADB lite.  

VEG Change Proposals (Lisa Mahal)
· P3 Veg change proposal is broken into 3 parts.

· Reorganization of Field Guide proposal:

· Managing a plot level species list.

· Single plot species record stored.

· Quadrat to plot level view of the species.

· Species entered once and then determined where it is located on the plot.

· No impact on IM.

· Vote of approval:  Approved.

· NCRS, Gary: Yes

· SRS, Ali: Yes

· NERS, Tom: Yes

· PNW, George: Yes

· FSVEG: Pass

· RMRS, Sharon: Yes

· VEG field attribute renaming proposal:

· Contains table of names.

· Rename all except QASTATUS.

· Not the same as P2 attributes.

· Data tied to P2 plot do not need separate veg tables like ozone data tables.

· Different type of crew collecting veg data – trained botanist.

· Rationale for changes direct to Kevin and Beth – compile a list of questions from IM.

· Action Item: Review the second 2 proposals and come up with questions and issues for a future call. 

· Adding of notes to two screens.

· Add to the field guide that crews can add notes for these.

· Subplot.

· Quadrat.

· P3 Veg Project handout (refer to handout).

· Template.

· Create database structure for NIMS

· Database issues.

· Plot identifier?

NIMS-CS Edit System –Brian Pankey

· Godzilla table .

· Regional shadow data.

· Old system had to copy the check and modify the check; for regional checks the magnitude of the copied checks got to be enormous and was a tremendous duplication.

·  Now have one common record in the new system making it easy for one SQL to complete edits.

· Now can run a National check on regional data by using regional checkboxes from the edit form.

· Uses regional check boxes and Check Logic Core or Regional.

· Modifies the PL/SQL to include the regions with the National check.

· Easily set the regional checks using SQL to update the NIMS_CHECK_DEF and NIMS_CHECK_COL_WHERE tables.

· Adds the capability to run edit checks on PDR that are related at the regional level.

· Possibly use owner id to identify records for specific edit checks.

· PDR team needs RGN_TYP for PDR metadata.

P2/P3 synch. P3 dealing with asynch issues. (Chuck, Sharon)
· P3 plots were on a different schedule than P2 plots.

· Management team has issued the mandate that P3 will be in synch with P2.

· Soil and Lichen will get on 5 year cycle by completing subpanel 1 and 2.

· What to do for Sample Kind?

· P2 SK1 – 5 years.

· P2 SK2 – 6th year.

· P3 SK1 – 5 years.

· P3 SK2 – 11th year.

· Possibly tag with KINDCD or metadata for remeasurement issues.

· Mark: Download trees in 2006.

· Have a national KINDCD and regional KINDCD.

· Ask Brian C. how P3 handles subcycle(0)??? when it is not a part the P3 data.

· RMRS recommendation do Soil and Lichen for 10 years.

· Regional SK first 5 years = X.

· Regional SK for 6 - 10 years = 5.

· Penalty Box .

· Panel 1 – 5.

· Subpanels 2.

· RMRS: Subcycle 99.

· PNWRS: Subcycle 0.

· Resolve the above code issue.

· PNW analysts will want all data parts for close out.

· A tree that dies will become a regional tree reconciled.

· RMRS and PNW will come to consensus and then it becomes a D-Team issue.

· NCRS – 7 year cycle problem.

· P2 Subcycle 1 – 7.

· P3 Subcycle  move 4 to 5/6, 5 to 6/7.

· Penalty Box:  ???

Snapshot database & FIADB update. (Pat Miles)

· Needed for 1.7 to 2.1 rolling average because old expanders get written over.

· A static DB is needed for 2007 RPADB.

· For FIADB use Stat Bands greenbook.

· For current maintain yearly snapshots.

· Simplify population estimates in FIADB manual.

· Simplify download files for power users.

· Minimize changes to Mapmaker.

· Differences from standard FIADB

· New tables

· SNAPSHOT_STYR_SURVEYS

· SNAPSHOT_PLOT_GEOM

· SNAPSHOT_RPT_INVENTORY

· New load number and date.

· Not used

· EST-UNIT_STRATUM

· PLOT_POP_STRATUM_ASSGN.

· Repeat tables. SNAPSHOT_standard tables include Plot, Cond, Boundary, etc

· Added REPORTYR attribute.

· Modification of RY_CN.

· Add journal tables for tables that disappear for a point in time.

· Updated attributes.

· CONGCD.

· ECOSUBCD.

· HUC.

· EMAPHEX.

· Not updated attribute.

· FIPSCOUNTY.

· For replaced data, put it into journaled tables.

· FIADB update.

· Access to NCRS database to run camera ready tables.

· Indy 9 table generation.

· Need the capability to produce estimate errors.

· Reexamine the isomorphic NIMS to FIABD tables – FIADB lite concept.

· Need a FIABD internal for analyst with correct plot, coordinates, owner, etc.

· Not NIMS because it is volatile.

· An area that is stable for analysts to access the data.

ePlot Configuration Overview and Demo (Scott)

· Refer to IMBand10_0EP.PPT

Wednesday

GRM presentation  (Gary Brand)
Annual to Annual GRM

Reporting Unit

Phase 1

Compute GRM for change in net volume of Growing Stock, All Live and Sawtimber on timberland.

Gary recommends storing detailed GRM data.

Develop tools for analysts.

GRM task team –


SAS pseudo-code


GRM components


Ray Sheffield experience

1) Convert code into spreadsheet

2) Solution

a. Kevin N. convert spreadsheet into PL/SQL

b. Clean up code

c. Debug

d. NIMS_  parent

e.  NIMS_GRM_ESTN debug

f. GRM tree data dependent on perspective

g. Supplementary tables

i. NIMS_GRM_TREE_VW

ii. NIMS_GRM_EST_VW

Front-end


Register GRM with NIMS


Programmed driver


Add GRM to interface

Additional work


SQL queries



Array of components



Check inventory balance



Others


Are other more friendly tools needed?

Question raised as to whether there should be any optional elements in GRM?  Do the analysts decide?  Does Management make a decree?  Dennis thinks there should not be optional elements, because then the results are not national.  See especially cull increment and cull decrement on Gary’s spreadsheet for optional modules.  Only an issue for GS growth.

ISSUE – what additional tables go to FIADB and views?  Download files would need to be added.

Dennis commented that the components of change summary table is important.

Action item: Gary and Pat meet and recommend what tables should be incorporated into FIADB.
A to A ( 1 subcycle   plus 9 subcycles of P2A?

Dennis and Gary say Annual to Annual, use 1 subcycle and only use A to A due to 5 year change because the 15 year period of P2A has nothing to do with the 5-year report period.

RPA roll-up is March 2007.  How will some units get growth and mortality data to report to RPA?  Maybe use data from previous RPA.

Change estimates for productive reserved land would have to be an entirely new set of GRM variables.  Right now, we are set up to handle Timberland and Forestland, but no other land categories.

Debug tables – just add more rows.

Reporting Units discussion (Gary Brand)
County groups – Gary proposed a county group table because there is no mechanism in place.  Found an old idea of reporting unit/estimation unit ERD. However, Chuck remembered some discussion about database structure related to the Estimation Unit table.  Mark Hansen has some ideas for normalizing the EUS table.

Questions:

1. need to identify supercounties and county groups

2. need to identify reporting units

3. future estimation on the fly

4. identify intensification polygons  

Any redesign or table addition discussion will be deferred until after Ty’s presentation.

Action item:  D-team needs to modify the EUS and PPSA by adding columns to store expansions factors and adjustment factors (computed weights).
Flexibility discussion (Chuck Liff)
Research mode slide – modify and add a box for production, a box for pilot, and a box for special one-time study.  For the latter, have an arrow with data going straight to a researcher.

With either pilot or special studies, the PDR would not get information first from NIMS.  

Action item:  PDR team needs to figure out a method of setting up configurations without having NIMS tables to pull from.

WAREHOUSE Discussion  (Chuck Liff)
On aka WOLF slide, add boxes for Pilot and Special Studies and metadata (configuration).

2006 – Year of the wolf, which includes data, packages, edit, metadata, and marts.  

Pilot and one-time studies

Internal FIADB

Priorities for wolf – everyone thinks it is important.  Have it in place before moving to the ISO server farm.  

*Need a data repository with several views for serval different users.  Put various data views into the Wolf.  Chuck says wait to put Reference Tables and Edit Checks as separate storage devices.  Bryan L. and Bryan B. say since we already have them, put edits and reference in the Wolf.  Lisa would like those as stand-alone pieces.

Action item: D-team will discuss at the January meeting.  Need to have at least one PDR rep, and FSVEG rep and one DDT rep.
Dennis says the PM don’t know a lot.

Prior to January, each team needs to think about priorities for the wolf.


-Resources to commit


-Tables, reference tables, data repository.

ePlot demo  (Lisa Mahal)
Plan is to allow decision to turn off screens.

Gary asked when historic data will be available to field crews.  Lisa said it will be worked on AFTER the regional variables have been accommodated.  Hope to have it by Fall 2006.  They will also have to get program updated to handle Version 3.0 of Field Guide.  There is a continuing problem of getting an answer as to what historic data should be displayed and what can be changed, etc.  Need firm list of specifications/requirements.  Does this come from DAB, AB, SB, combination of teams??

FSVEG  configuration proposal (Bryan Lanier)

Refer to document on teamroom

Meta Data and NIMS


Protocols – How, When, Where and Why


Configurations


How and why should FIA track these?


One proposal – Phased implementation, Support ePlot, use what is already working

Bryan introduced a sample ERD (posted on team room).

Example 1:

Used Saplings as an example of how data could be in the DB

Example 2:

Coarse Woody Debris

Brian Pankey –  Configuration System

ERD review (posted on team room)

Focused on Project, Method, Event tables

Event = ‘A moment in time’, Crew visiting plot for example

Project = P2 National Core for example, or some other special study types, P3 data 2005

Method =  Protocol, Field Guide, etc……

Wim – XML discussion on pros and cons of using XML for configuration/metadata storage. Some group agreement to have a meeting of the minds (d-team, pdr-team,ddt) to share info and continue assessing XML.

Now up to four configurations option! PDR, FSVEG, Pankey, Wim XML.

Need for D-team and PDR team to come to consensus on configuration method!!

Web Services – Ty, Wim   (Presentation to be posted to team room)


FIA Data Distribution



Easy Access



All customers


Development Model



Ad hoc



Difficult to customize



Redundant



No integration 


List of  FIA applications


Federal initiatives



IT Policy



Coordinate Technology Investments



Design reusable components


FIDA – Service oriented, web services framework, COTS/OS when possible


FIA Information Delivery Architecture

Web services ‘The RCA jack for applications’ according to Ty!


IDE (Integrated Development Environment)



Eclipse, Open source, Java, Well supported


Web service standards



XML/XSD



SOAP



WSDL



UDDI


Web services toolkits



Apache



Jarkata



Apache Axis SOAP servet


DBMS



Database independent



FIADB currently in Oracle



Uses JDBC (Java)


XML Cache design



Hierarchical representation



Logically segmented



Geographic information



Metadata and dictionary


Proxy and DBMS bridge



Real-time refreshing



Mapping of DBMS tables to XML



Java binding


FIDA exchange



A dialogue is a series of exchanges.



Maintains state of dialogue



Flexible description of data



Permits iterative exploration if data



Modeled on waiter-diner interaction


Logic repository



Metadata, Dictionary, Calculation of estimates and variances


Client-side language



ECMAScript



Scripting standard



Object oriented


Apache XLS-Fo Processor – good tool 


Completed clients



FIDA – Web client

XML Application Development – Wim

Overview of XML applications

What is an XML application? A complete description of what you’re   trying to accomplish.



Benefits – Language independent



Drawbacks – Verbose, learning curve required



Industry Support – Getting Massive



Our Mission – Create something people want to be a part of.



XML Applications vs Widgets and ASP


XML Structure (the “Core”)



Description of the Application



Data Storage (XML)



Transforms (XLS)



Querying (XQUERY, XPATH)



Public Interface/Communication (WSDL)


Binding Components (the “Glue”)



Server side (J2EE, dotNET)



Client-side (ECMAScript, VEScript, Java Applets)


FIDA Implementation

· Glue (Java and ECMAScript)

· Load splitting 

· J2EE Services (XML Beans, Proxy, Cache, Caterer)

· Web Client (DOM, Proxy, Wizard, Load and Save)

· Client-Server tools

· Analysis tools



Client- Server exchange

· Geographies/geometrics (State, County, HUC, etc….)

· Dictionary

· Forest Service Inventory

· Report Templates

· WMS/WFS Service Locators



Analysis tools

· Domain of interest construction

· Filtering

· Estimation using Expansion Factors

· Variance Estimates (Stratification)

· Choropleth Mapping – color map based on variable

· Report Navigation (QBE)

· WMA/WFS overlays


Future Integration

· WDNR

· iWeb

· ???

Thursday
Java

Background:

The latest from ISO – Oracle 8 and Forms 6 will stay on the local servers.  The consolidated servers will have 9i, so don’t have to worry about losing support until consolidation.

The IMB has previously decided that a Java solution is preferred over a Forms 9i solution

Pros Cons of Forms vs Java – Bryan Lanier, Rich Teck

· Easier to migrate to Forms

· Java has platform independence and avoids vendor lockin

· Authentication is different in Forms world than in Java – with Forms, use a generic logon for the Apps Server, then find out who really logged in later, with Java you would log in as yourself at the start

· NRIS went to Forms as a short term solution to get there and working, J2EE is the long term vision

Another option is to use Visual Basic – real quick to migrate, but performance will be worse.

Realistic time frame for consolidation and when we need to have a solution:  Spring 2007

Expertise issues

UNLV is having a hard time finding a Java expert

Want to develop in-house expertise (in UNLV and across IMB)

Current DDT members have their plate full

PDR members have their plate full

Wim - go thin-client keeping business, storage, and presentation/interface separate


Java application vs web service (client-server vs web service)

Unanimous support for web service

Thick Client ( Java Swing app) vs Thin Client (browser) vs SWT

Kevin’s call

In order to hedge the bet, it might be worthwhile to contract porting the forms to 10g

Action Items

Reviewed Action Items from Last Year’s Meeting

· Entire NIMS system to 3.0 – done for NIMS CS, FIADB – PDR not yet

· Repanel – P2 hexs are done, P3 in progress – claim success

· Eliminate CTY_CN from NIMS_PLOT – okay to drop it

· Convert forms 6i to ?? – now we know where we’re going

· Stations up to 2.0 – still working on production systems

· Plug into data further upstream – still an issue

· Regional Attributes – done

· P3 into FIADB – being done

· P3 website to St. Paul – done

· NIMS change request system – done

· PPSA/EUS – NIMS CR coming soon

· P3 on same drummer – done!!!

· FIADB – done, user guide still in progress, still working with Indicator Advisors, Landclcd is still there, edit system still needs some work, 

New Action Items (also see spreadsheet)
PDR Team: put together task list with order and date needed – 12/15

Chuck:  Find analyst to participate in FIADB Documentation, cross reference with NIMS package documentation –  next AB call

D-Team:  Continue testing version 2.2 of NIMS-CS, create stand alone package

Ownership Change Proposal:  NE IM (Tom and Carol) work with Brett and analysts and data acquisition to improve process, IM needs to submit additional comments by Dec 15 to Tom – Chuck will fill out band response by Nov 29 that we want modifications to the proposal and form a team to improve the process

Regional additons to Core:

SRS:  check to see if PLOT_STATUS = 4 is used for anything – if it is, make it a regional variable

PDR Team:  add decision to OWNCD, ADFORCD when OWNGRPCD = 10 – National change proposal, Chuck will take lead and grab from FIADB and send to IMB by 12/15

Bryan Lanier:  change proposal to synch up ADFORCD with FS admin forest codes

D Team:  all OWNCD, ADFORCDs are in a CRT to be used by PDR and NIMS – should wait until official lists hits the streets

PNWRS:  see how may DISTURBCD = 55 there are – there is placeholder in teamroom for this – due 11/1

SRS and PNWRS:  negotiate common codes for SRS 10-15 and PNWRS 11-17 and make them national.  Ali and George will take to analysts along with Dennis’ idea of 10% cut, 20% cut …

Carol:  does NERS need RECONCILECD = 0 –  11/1

Chuck:  send decisions out of spreadsheet – 11/15 everyone review by 11/30

D Team:  document how they witness plots/subplots – January 31

PDR Team:  if subplot status = 1 ask crews if there are definitely no trees/seedlings/saplings/boundaries on subplot if there are not recorded

Carol:  change proposal to add a national variable to indicate if tree is broken or not.  Also to break length method into 2 codes, one for actual one for total (Sharon doesn’t think we need to break apart HTCD) – 11/21

Discussion for D-team/PDR team:  capture version information

D Team:  Expand Sharon’s spreadsheet (RECONCILECD) to include everything needed for GRM through the analysts, make sure history code handles everything – January D Team meeting

George:  ask analysts if MIST_CL_CD is for true mistletoe or do they use it for 2 kinds of mistletoe

D Team:  review list one more time – 12/15

D Team:  add subcycle/cycle to P3 data instead of measyear – get rid of VISIT table??

Discussion item:  FIADB-lite

All:  review Veg proposal for December IMB call

Soil and Lichen – RMRS and PNWRS will come to consensus on remeasurements for then will be come D Team issue – P3 off cycle code PNWRS uses 0, RMRS uses 99 (maybe separate KINDCD – but want to separate at survey level)

PDR Team:  bring PDR up to 3.0 of field guide

Optional GRM components?  Who decides?? – Dennis will bring to next M team call

Gary and Pat:  decide what additional GRM tables should be incorporated into FIADB – long term after GRM is in NIMS-CS

D Team/DAB:  decide which regional tables/records/columns go into FIADB

D Team:  Add adjustment factors and expansion factor on the EUS/PPSA table.  Gary will make CR by 11/1 and into analysis phase

D Team:   Other mods related to county groups.  Supercounties work on estimation but needs to be handled on reporting. – January D Team meeting

D Team:  normalization of EUS based on Mark Hansen comments  - January D Team meeting

PDR Team:  figure out how to set up configurations without NIMS (special studies/projects).  Long term goal.  Needs to be kept in mind during planning process

(wolf long term) – bin item

All:  Views for internal fiadb, fsveg fiadb, fiadb-ez – wolf’s den

Note: new terminology Wolfsschanze (English: Wolf's Lair)
D Team/PDR Team:  move reference tables to wolf – January D team meeting with PDR representation

Troika:  discuss what WOLF priories, resources, commitments, tables, data repositories

PDR Team – complete work to turn off screens based on various decision logic

D Team/PDR Team/DAB work on plot list and plot configuration function of when ePlot will be deployed

Protocols/configurations in NIMS-CS.  Long term starting this afternoon

Next IMB Call – December 6th 

