Information Management Band Conference Call

Date: 4/20/2006

Time: 11:30 AM PDT/12:30 PM MDT/1:30 PM CDT/2:30 PM EDT

Note Taker: RMRS

Participants:

NE - Tom Frieswyk, Carol Alerich, Dave Alerich, Brett Butler

SRS – Dave Polak, Larry Royer, Barb Conkling, Ali Conner, John Coulston ??

NC – Pat Miles, Gary Brand, Ty Wilson

RMRS - Chuck Liff, Sharon Woudenberg, Mark Rubey

NRIS FSVeg - Bryan Blom, Bryan Lanier

PNW – George Breazeale, Dale Weyermann, Andy Gray

State Rep – John Pemberton

State and Private Forestry – Judy Adams

Agenda:

1. Chuck reminded everyone to take the National Band Survey

2. Change Proposals

a. Ozone grid – proposal to re-grid the interior west U.S.  IM issue is how to track dropped and added plots.  Proposal will not affect the crosswalk table but may affect the IBI table.  Ozone summit will be held next week in Amherst, MA.  ACTION ITEM: This item should be discussed at that meeting.  Next step is to create a complete list of ozone plots.

b. Invasive species – the focus is on species lists, field protocols and field procedures.  The proposal uses P3 veg protocols.  Some species groups have been added.  Gary Brand said the biggest IM task is creating invasive species list (table).  Issue of using tree species code numbers versus PLANTS alphanumeric codes - - needs to be worked out.  Possible IM complexity is that PNW might collect invasives on nonforest plots (or portions of plots), especially on R-5 and R-6 land.  How would IM store and manage these data?  Another question was asked about the possibility of adding some core trees, as described in “rationale” document.  Andy said that had been discussed, but no decision had been made.  This is in a “bin” list for invasives.  It is not clear why all the description about unknown plant specimen collection is included in the proposed field protocol guide.  Andy said this was optional, but that was not clear as currently written.  Another point brought up was that is seemed contradictory to say in the rationale document that this data could really only be used for areal extent and yet require crews to collect cover percent rather than just presence.  A question was asked about whether the proposal referred to Subplot Status or Condition Status Code.  Andy responded that this was to be used for Region 5 and 6 data collection in order to make the PDR switch over to collecting invasives on nonforest.  Andy said maybe they were referring to an entirely new variable, not either of existing variables that were asked about.  Chuck estimated 2-person months of D-team effort to implement the proposal.  We also need to consider PDR and FIADB time impacts.  Proposal response due by the end of May.  IM approval with caveat regarding time resource lacking.  [After typing and re-reading this, I don’t think IM should give approval without figuring out some of the issues listed above.  Did we really give approval?? note from Sharon]

c. Ownership – Need new categorization of forest industry not related to mill ownership.  Also, the proposal drops code 44, Native American owner and puts the info into a new variable.  Additionally, this proposal helps with privacy by helping to determine the Rule-of-3.  The proposal also initiates an expert panel system to obtain some information.  A concern was expressed about storing owner name and keeping that data secure.  How does the mechanism work between expert panel and database?   Some NIMS changes would be needed, but mostly prefield stand-alone entry program needed.  In order to not unduly impact the PDR team, maybe choose a region’s existing program and implement it as a “stop gap”.  Need a crosswalk to allow for conversion of old data to new codes.  Is it possible to migrate all old data to new code set?  Probably not, but if names are there then an expert could resolve. There are tribal issues and other issues related to mill status, etc.
ACTION ITEMS:  
1.  Pat and Gary will work on crosswalk with Brett.  
2.  Everyone should check the multiple Core Optional choices, for example in Reserved Status, and see if this can be implemented on the PDR, etc. 
3.  Should we decide that Reserved Status cannot be done correctly on private land?  If so, we should specify that Reserved Status will be coded on Public land only. 
4.  Need to check field width on Township, Range, Section, etc.  Can we come up with a consistent entry format (a standard)?  
Band response is due by May 30.  
Need to consider PDR, NIMS and possible FIADB changes and time required to make changes.  Brett will assign OwnerID, at least during the initial implementation of this system.

d. Damage – Gary tried to suggest a clear data flow and prompting logic.  Codes presented in priority order not numeric order.  Chuck will ask for an extension on reply date (currently due May 10), because no one has adequately examined this proposal.

3. Liaison reports – none.

4. FIADB documentation documents – 
a. P2 user guide changes have been done except some changes based on NIMS discrepancies.  Chapter 4 will have a blip added to reference the Statistic Band compilation method.  Then Mark Hansen’s will rewrite the chapter and will be added in the next version (3.0).  
b. P3 user guide has been checked by the indicator advisors.  After those suggested changes have been made, the document will go to Charles Washington to incorporate definitions in NIMS.  Looking at a May 1 completion date.  ACTION ITEM:  Barb C. will send final versions to Barb Johnson at NCRS for posting. 

5. Task list review – review list and see if your name is highlighted in yellow.  If you have completed the item, send Chuck a note.

6. Werewolf – Bryan Lanier said that a team charter has been sent out for signature.  Work breakdown structure, plan of work, and team membership are being developed.  ACTION ITEM: George owes Bryan a name; so does Ty.

7. Web services update – Quarterly report from estimation engine team due by the end of the month.  Currently optimizing code so the estimation engine runs faster.  Hiring another contract programmer next month for additional program development.  This hopefully will free Wim up so he can be used as a mentor.

8. Programmers meeting – standardized work environment, directory naming protocols, etc. being decided on at a meeting to be held in St. Paul the 1st week of May.  After those determinations are made, then share wealth with others.  Programmer meeting not before fall - - maybe winter or spring.  Contractors will be hired for 12 months starting June 1.  Need to have Programmers meeting before June 1, 2007.

9. ISO – Chuck is talking to Anna Kramer tomorrow.  Originally, data centers were to be in Portland, Albuquerque and NITC (Kansas City).  Testing will be done in Albuquerque.   Need data center to be stood up.  Probably June at the earliest.  Bryan L. said some NRIS folks have been testing the new XP image and running in to some problems - - maybe just problems with the virtual machine.  People can ask Bryan Blom for advice regarding running XP tests or to ask Bryan to test something.

10. Team reports – 

a. PDR – focused on validation, remeasurement, PNW South configuration, utilities (file transfer, etc.).  Pilot test ePlot for 3 weeks in August.  Work meeting scheduled for 3 weeks in May in Portland.  

b.  D-team – working to meet June deadline for P3 data into FIADB.  Testing GRM compilation.  NIMS BASE PLOT and NIMS BASE HEX development.  

c. Data Distribution – set up something for ??? (Ty: would you fill in this part)
11. Round robin – 
a. Carol asked about a FIADB snapshot meeting - - have we decided not to have such a meeting?  We should discuss on next call and determine if a meeting is needed.  After the call Ali sent the; following: “Chuck - I believe this meeting was to talk/determine which datasets needed to available on Mapmaker and which could be removed.  For example, I have 6 subcycles of GA data posted (an incomplete cycle).    I recently  sent  7 subcycles of GA data (a complete cycle) and I wanted Pat to remove the 6 subcycles of GA.  That's the issue.  From my perspective, if there isn't a complete 'set' of data then it should be replaced when a more complete 'set' of data is available.  After the state goes into a moving average then all the 'sets' of data should be available since they're all complete sets.”
b. Ali said that they had four Dell 600s crash.  They got one fixed and are supposed to send the others in.  Carol suggested that Ali use an external enclosure to get data off of the hard drives before sending the machines off.  
12. After the call, Sharon mentioned to Chuck that he skipped by the DAB meeting note review.  This item should be put on the agenda for the next call.

Next call – Thursday, May 25 at regular time.

