IM Band Call Notes

03/21/2006

· Participants:  Chuck Liff, George Breazeale, Sharon Woudenberg, Gary Brand, Ty Wilson, Kevin Nimerfro, Pat Miles, Tom Frieswyk, Carol Alerich, Ali Conner, Larry Royer, Bryan Bloom, Gary Boyack, Charles Washington, Dave Polak.
· ISO Update.

· The test plans did not clarify the ISO responsibilities or FIA’s responsibilities.
· ISO will provide the test environment.
· FIA will conduct the testing and determine if the tests are acceptable.
· There is a rumor that the ISO consolidation plan is now placing less reliance on Site Local Servers and more on the network.
· The plan includes two data centers:
· NITSC – applications.
· ABQ -- everything else.
· Damage Change Proposal.
· The proposal impacts the PDR and NIMS-CS the most.
· The PDR team and D-Team will review the proposal.
· Reviews are due May 10, 2006.
· Change proposal status.

· Use the teamroom link to examine the status of the proposals.
· Forest Type proposal.
· Band leader call next week and team members can either join the call or route comments through Chuck.
· Liaison reports.

· Gary Boyack:  True canopy closure is being discussed as a possible core optional item.
· Stat Band:  No report.
· Analysis Band:  The Near Hits team should be finished with their work by the end of the month.
· Areas of work:
· Physiographic Class.
· Invasive Plants.
· P2 Veg Lite.
· P2 DWM Veg Lite.
· Landuse.
· Regional Codes.
· FIADB Documentation.

· Chuck:  Should the field guide be in synch with the FIADB documentation?
· The consensus is no.
· There are different purposes and audience for the two documents so wording should be different.
· Sharon:  When will the FIADB documentation be published?
· Should be ready to post very soon.
· Post with Mark Hanson’s current Chapter 4 and update when it is finalized.
· Sharon:  What is the procedure for fixing errors in the documentation?
· Maintain a log of changes.
· Produce a release schedule for the updates that contain the changes.
· P3 FIADB documentation.
· Barb Conkling has developed a “mock up” version of the P3 FIADB with table descriptions.
· Users will have the capability to download just the P3 FIADB chapters.
· Will move ahead with the P3 FIADB format.
· Task list.

· The updated task list is posted on the teamroom.
· Sharon has met with RMRS Analysts and Techniques group examining disturbance through time.
· PNW added codes in the 90 series such as avalanche that is also covered in the 50 series under weather.
· This is possibly a near hit item that is being evaluated by that team.
· Sharon and Chuck will discuss this item.
· Regional codes. 
· Near hits group evaluating.
· Ali and George may have to be proactive with recommendations for this item.
· RECONCILECD.

·   Discussion topic at the January D-Team meeting and Sharon’s spreadsheet will be appended to the D-Team GRM spreadsheet when it is finalized.
· P3 accessibility for NRIS_PUBLIC.

· Completed.

· Cycle/subcycle numbering for weird P3 plots.
· This is a PNW and RMRS issue for next call.

· Werewolf (NIMS Warehouse) update.
· Bryan Lanier has accepted to lead the Warehouse Development Task Team.

· Bryan’s expertise and experience is extremely valuable for this effort.

· Bryan will be identifying members for this team.

· Programmers meeting/developer’s group/dealing with new technologies.
· The consensus of all that were involved that it was a good meeting.

· Need a volunteer from programmers to assist Chuck in developing topics and an agenda for the Programmers Meeting.
· Brian Pankey – UNLV volunteered.

· Possibly a PNW programmer representative.

· Possibly a PDR Team representative.

· Need for IMB meeting?
· Consensus – No.

· Alternative is the technical team meetings.

· The Programmers Meeting.

· NCRS and NERS merger update.
· MEIO and MEO completed.

· Names have been assigned to boxes in the new organizational chart.

· Analytical Sciences -- Will McWilliams.

· GIS/Biometrics – Mike Hoppis.

· Information Generation – Tom Freiswyk
· Programming.  – John Vissage.

· Data Acquisition  -- Dave Alerich.
· Admin Services – Jennie Shirley.

· Group Leaders

· Biophysical – Charles (Hobie) Perry.

· Ownership – Brett Butler.

· Economics – Ron Piva.
· Team Reports.
· DDT Team.

· Putting together an ISP for Wim and Ray and a new co-op will be in effect in June.

· UNLV and IM Band will buy 20% of Wim’s time for mentoring and support.

· This amounts to one day per week as a resource for all of IM.

· Estimation engine project is moving along and are close to merging optimized code with Web Services.
· PNW is getting assistance with tools for Web Services.

· Wisconsin has been working with Wim and Web Services.

· PDR Team.

· Focus is on a summer test and pilot.

· They have been working on validations and remeasurement features.

· D-Team.

· The populating of P3 FIADB deadline has taken the highest priority for D-Team work.

· UNLV resources have been diverted from working on the NIMS-CS 3.0 release to the P3 FIADB effort.

· This change in focus will cause a delay of Version 3.0 release until October 2006.

· The UNLV, staff especially Brian Cordova and Charles Washington, have provided an outstanding effort in modifying NIMS-CS modules, structures, and FIADB in order to meet the deadline.  
· Next call:  April 20th.
Call ended:  3:30 PM EST.
PAGE  
2

