IMB conference call

Date:  2/14/2006

Time: 11:30 AM  PDT/12:30 PM MDT/1:30 PM CDT/2:30 PM EDT
Attending: Judy Adams, Carol Alerich, Dave Alerich, Gary Boyack, Gary Brand, George Breazeale, 

Barb Conkling, Ali Conner, Tom Frieswyk, Mark Hansen, Brian Lanier, Liz LaPoint, Chuck Liff,

Pat Miles, Scott Pugh, Larry Royer, Mark Rubey, Charles Washington, Ty Wilson, Sharon Woudenberg

Note Taker: NERS
Agenda

Change proposals:
Top Status: Response due March 31.  The units voted to go forward with this proposal after some minor changes were made for clarity purposes.  
The recommended changes include: 1) In the section labeled Description of Proposal, strike last sentence in paragraph.
2) In the section labeled 5.15 Actual Length change the following text from: For trees with missing tops to Record for trees with missing tops.

Carol will make the changes and send the proposal to Barb O’Connell

Forest Type: Response due by February 21.   The units voted to go forward with this proposal.   Mark Hansen has some concerns about some types that are generated for the Michigan inventory.  Current thinking is that will we fix bugs as they are found.
QAQC status: Response due April 3. The units voted to go forward with this proposal after a change to codes.  Mark Rubey expressed concern about the definition associated with code 7 Hot Check.  
Mark Hansen will make the changes and send the proposal to Barb O’Connell

ADFORCD: The group got a first look at this pre-proposal. 
Liaison reports:

Gary Boyack – Remote Sensing


Ken Winterberger is the new leader.




The band will review and suggest business requirements for using super





 computers in the research environment.



The band’s web page will be maintained with WIKI technology.


The band is working on rapid response to catastrophic events.

A concern raised by the band is release of data to the user community before FIA researchers have a chance to publish – “we are being beat to the punch”.
The RSB wants to have crown dimensions added as a Core attribute for tree data.

Mark Rubey – Data Collection


The band will hold a meeting in California in March 2006



Reminder that work on the 4.0 field guide is on going and deadlines are



approaching.


Carol Alerich – Statistical band



The band is talking about the need to attach an identifier to each tally tree that 



would indicate what plot the tree is tallied on ( tree membership).



Mentioned that there is little or no documentation for growth/removals/mortality



 procedures.


Chuck Liff – Analysis band


Glenn Christensen, Kurt Campbell and 2 developers met with Wim to discuss needs for a QA tool that would run post compilation edit checks on inventory data.  The original AB proposal was for a SAS program.  After consulting with IMB, the AB decided to use a Web Services implementation.  Approximate delivery date is mid-summer.
Other news:


Management has formed a team of data collection folks (Phyllis Adams, James Blehm, 

Bill Dunning, Angie Rowe, Kathy Tillman) to deal with near hit variables.  The team has

been tasked with writing up an expedited change proposal with recommendations for

handling  these variables.

Some concern was expressed that the team did not include folks from other bands and


therefore the recommendations would not have the benefit of different points of view that

the other bands would have as a result of looking at the near misses from a different
 
perspective.


Chuck will forward a recommendation to the Program Managers suggesting that the team
 
add members from the other bands to get all points of view covered.
Archiving data (see below)

Comments from Pat Miles:

Just spent 3 days in Philadelphia at the Northern Research Station All Scientists Meeting. One of the sessions was on data archiving. Sounds like data used in a publication will have to be permanently archived and available for public consumption.

I thought the IM Band had agreed that we should take a snapshot of the dataset used for each annual report and make it permanently available to the public via the Internet. I guess you could argue that the data is still available in NIMS but it isn't as readily available. What about the poor researcher or forest planner who was halfway throught their analysis using the 2003 data and now has to start all over using the 2004 data?

Chuck, it would be nice if we could have some discussion on the subject at the next IM Band conference call on the 14th.


The group decided that this topic was too complex to tackle in a 15 minute discussion.

 Interested parties will form a team and will set up a meeting to tackle this issue sometime in late spring orearly summer.  Action Item:  Please let Chuck know if you would be interested in joining this team by February 22.
FIADB User's Guide:

 Barb Conkling reported that she is waiting on a paragraph for Chapter 4.  Pat Miles will
 
get the paragraph to Barb soon.  Barb also presented a table that Charles Washington
 
developed which summarizes changes from version 1.7 to version 2.0.  The only
 
recommended change was to strike GPS Unit from the table.

Two questions were posed: 1) When we document changes from old to new version, do
 
we want the changes displayed in table form or do we want more detail as in the field
 
guide?
 
Answer: We preferred the table form.


2) When a new variable is added, do we want to include variable name , item #, codes,
 
full text description,  table name  or a slimmed down version of just variable, item#  which



references the full description, and table name.

Answer: We preferred the slimmed down version.

Review task list: No discussion
Programmer's meeting/developer's group/dealing with new technologies/report from last week's

Wim met with the UNLV crew to explain web services. A good time was had by all.


Decided to setup a programmers’ meeting in late summer or early fall to talk about how to
 
share technology and ideas – goal is to maximize productivity.


Charles Washington reported that we are moving forward on learning how use ORACLE

 
WAREHOUSE BUILDER (OWB)

The Dteam has agreed to integrate the technology into their NIMS work.
Need for IMB meeting?
Action Item: Think about the need for an ALL IMB meeting given that we are setting up meetings for several breakout groups.
Team reports:
Gary Brand – Invasives

    
Two issues identified 1) what species to observe and 2) what to do about time of year
George Breazeale – PDR

Expect to have a full blown pilot on P2/P3 in mid summer @ PNW.


Working on a set of new and enhanced features for the next build

Larry Royer – NIMS 


Version 2.3 released to regions for testing


Items discussed at recent meeting in Las Vegas – security, growth/removals/mortality, 


expanders, and OWB

TY Wilson – DDT


Reported on: 
· Wim’s trip to Las Vegas, 
· The QA tool meeting with PNW folks
· A new project 
· within FIA – Northern monitoring expressed interest in a tool kit from “forest on the edge” a cooperative effort among/between NRIS and NRCS and WI DNR
· A cooperative project with the North American Forestry Commission which seeks to pull together data from Mexico, US, and Canada
Next Call:  
Tuesday, March 21 at the regular time




Time: 11:30 AM  PDT/12:30 PM MDT/1:30 PM CDT/2:30 PM EDT
