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1 - Goals & Objectives:

What would it take to be able to release a National Information Management System  that could be rolled into full production mode by the five Research Stations simultaneously.

We all know that this is our ultimate long-term objective, but there are so many local (Station-specific) issues right now (scheduling, partners, corporate history, regional algorithms, staffing, regional-addons, etc…) that present themselves as challenges.

What are those issues?  

What are these critical dependencies that have to be in place for such a vision to ever become operational?

Have we ever fully documented all of them?

Without fully identifying them, defining them, and critically evaluating them, will we ever be able to overcome them?

The objective of this session is designed to be a critically objective brainstorming session to 

(1) identify issues preventing full national IM system synchronization

(2) define these issues in enough detail so that everyone understands and agrees what they are

(3) classify these issues by category (technical verse policy)

(4) Are any of the technical issues ripe for the picking?

a. if so, identify appropriate IM Band representative to lead follow-up on particular issue

(5) Are any of the policy issues ripe for recommending changes in how we do business as a national program?

a. if so, identify appropriate IM Band representative to lead follow-up on particular issue

(6) Develop reasonable FY-05 work plan for tackling easy “low hanging fruit” identified by this discussion.

2 - What is the Status Quo?
(1) new field manuals are approved by the Mgmt Team,

(2) local Stations update their PDR software to accommodate changes to field manual

(3) field data is collected (multiple field manuals are being used at one time)

a. multiple versions of local PDRs are being used and maintained in a given year.

(4) National Information Mgmt Systems are updated to accommodate steps 1 and 2.

(5) Regional versions of NIMS schemas are updated when possible.

3 - How it could work?  (one possible scenario) (not saying this is the right scenario, it is simply different from the scenario above)

(1) New field manuals are approved by the Mgmt Team,

(2) Parts of the National information mgmt systems are updated to accommodate changes to field manual

a. National PDR software is updated by National Team

b. National Factory  is updated by National Team

i. data download from national factory to PDR  is fully functional

ii. data upload from PDR to national factory is fully functional

iii. data edit routines are fully functional

(3) National Information Mgmt System (first two components) are fully operational, tested, and approved by Mgmt Team

(4) Field crews are now given approval to begin collecting data based on latest  field manual.

(5) Other components of the National information mgmt systems are updated to accommodate changes to field manual

a. National Warehouses are updated by National Team

b. National Data Marts are updated by National Team

4 - Why it doesn’t work?

Right now, there are a lot of reasons given as to why it has proven operationally difficult (if not impossible) for the FIA organization to be fully synchronized  These reasons include both technical as well as political issues.

(1) Some Stations fully engaged in annual inventory in all states right now.

(2) Some Stations not fully engaged in annual inventory in all states yet.

(3) Some Stations on 5-yr cycle, some Stations on 7-yr cycle, some Stations on 10-yr cycle

(4) Some co-operators/partners want “regional attributes”  changed from year to year

(5) Station X currently using NIMS 1.4 for production, another Station currently using NIMS 1.5.x for production, etc…

(6) Some Stations closing out periodic inventories, other Stations done closing out periodic inventories

(7) Field manuals change too frequently (Data Acquisition Band/Mgmt Team say this needs to continue)?

a. differences between needs and wants……..

5 – Some Additional Questions?

(8) What are all of the system dependencies necessary for synchronization to occur?

(9) What parts of the system are the biggest obstacle to this ever happening?

(10) How many information management systems are each Station currently supporting/using/maintaining?

(11) What short term goals are feasible in the next fiscal year?

(12) What long-term goals are feasible two years from now? three years from now?

6 - Data capture

(1) How many field manuals does each Station currently use in a single calendar year?

a. how many versions of PDR software (maintenance) does that require?

(2) Station x Calendar _Year x Field_Manual matrix (to capture historical situation)

(3) Field manual synchronization (look & feel, chapter headings, titles, sections, how regional

       add-ons are displayed/presented, etc…)

7 - Factory (NIMS-Compilation System (NIMS-CS)

(1) Future release schedule & frequency

i. Change management/request system?

1. How does it currently work?

2. Are there any recommendations for how it may work even better in the future?

ii. Dependent upon quantity & type of change requests in the system

iii. Is there a logical time to release the next update?

iv. Are releases too frequent?

(2) Documentation

i. What do we have now?  

ii. Is it adequate?

iii. What are our long-term national system documentation goals?

iv. What are our long-term national user documentation goals?

v. What are our short-term documentation goals?

(3) Station-specific production implementation (see D-Team survey at end of this document)

i. What currently determines when you transition to next version of NIMS?

ii. National release of next field manual verse Station release of next field manual

iii. System Back up and System Restore software

1. How does it currently work?


a. Right now it is regionally done, no natl. system.

2. How do we want/need it to work?

a. Oracle portioning – by state, by cycle, etc…

3. Divestment of Station-specific Legacy Systems

a. What will it take for each Station to throw it’s legacy system away?

8 - Warehouses



(This component is being addressed by Ty Wilson & Pat Miles)

9 - Datamarts



(This component is being addressed by Ty Wilson & Pat Miles)

10 – Tracking tools

Web-based plot tracking.  NCRS may have a nice sophisticated tracking tool. 

http://www.ncrs.fs.fed.us/4801/tools-data/tracking-tools/  (get the URL from Gary for his tool that he demonstrated at the D-Team meeting.  What are other Stations using?  Should we all be using a single tool?

11 - Dependent Applications

(1) What Are They?

a. FIADB

b. Map-Maker

c. NIMSLOAD (NRIS)

d. what else?


(2) What is the Impact of no synchronization on dependent applications
12 – Results from Recent D-Team Survey

We are pushing forward with a Version 2.0 release, while the regions are running under previous release version -- 1.4, 1.4a, but NOT 1.5.  For planning and/or strategizing we thought it might be helpful to have the following information from each region ...

1.)  What version of NIMS is your development environment?  



SRS - Version 1.5



NCRS  - 1.5 but no testing done on it yet.



RMRS - Version 1.5



NERS – Version 1.4a

2.)  What version of NIMS is your production environment? 



SRS - Version 1.4



NCRS – Version 1.4a



RMRS - Version 1.5



NERS – Version 1.4 with no regional addons yet.  Once I'm done with NERS obligations, I just 




need a day or two to bring it to 1.4a with regional addons included.

3.)  What is prohibiting you from moving to version 1.5? 



SRS - Need to run some test data.


NCRS - Completion of 2003 GRM.



RMRS – Nothing



NERS - NERS obligations taking away from NIMS time. I have been unable to fully complete edit 




checks on NIMS regional variables that I wanted to get done before moving to 1.5

4.)  Do you expect to implement version 2.0 as soon as it is released?  



SRS - Yes.


NCRS - Yes, for development.



RMRS – Yes



NERS - Probably; if I have implemented and tested V1.5 prior to release of V2.0

5.)  When do you need version 2.0 installed (multiple manual support)?  



SRS - December 2004.


NCRS - By the end of September 2004 (need a place to load data collected under 2.0 field guide).



RMRS - As soon as possible.  Have all of our data in 2.0 format and must back rev data to 1.7 to




load into NIMS.  RMRS has already drooped the version 2.0 variables that are no longer




collected.  Still need to dummy these into to load 1.7



NERS - 
December 2004

6.)  What kind of help would you need to bring your system up to 1.5 and/or 2.0?  



SRS - Complete regional tasks.


NCRS - Once data is ready for 2.0, some help testing development 2.0 so we could quickly move



 2.0 to production. Plus help making the regional and periodic schemas 2.0 compatible.



RMRS – Nothing



NERS - 
Complete all NERS obligations that are taking away from NIMS time



Complete NIMS regional programming/checking to make sure all NIMS regional



 variables are accounted for and edited

7.)  What functionality would it take to "unplug" your old system?  



SRS - New P2 edit system and GRM.


NCRS - We are there for the NIMS 1.4a processing engine. 

There are many other pieces of the regional system that are still needed. Some of these we have talked about adding to NIMS, others will be regional for a long time.



Here are the kinds of things that are regional: 

selection of plots for an inventory, 

selection of QAQC plots for an inventory,

evaluation of plots to determine if they should go to the field,

evaluation of QAQC plots to determine if they should go to the field,

creation of PDR files,

creation of field packets (maps, photos, plot sheets),

getting data from the field system to the NIMS load tables,

post-field GIS manipulation (GPS verification, fuzz/swap evaluation, assignment to various GIS layers),

stratification setup,

tracking progress,

calculating GRM

RMRS - New P2 edit system 



Here are the kinds of things that are regional: (stolen from Gary)



selection of plots for an inventory, 

selection of QAQC plots for an inventory,

prefield evaluation of plots to determine if they should go to the field,

creation of PDR files,

creation of field packets (maps, photos, plot sheets),

getting data from the field system to the NIMS load tables,

stratification process,

tracking progress,

calculating GRM



NERS - 
Any regional calculations (not already  in NIMS) must be incorporated into NIMS 





1) additional regional biomass calculations





2) periodic GRM





3) whatever else I can't think of right now

8.)  What kind of help would you need to get your system to the place where you could "unplug"? 



SRS - Completely regional requirements.

NCRS - Help keeping the regional and periodic schemas up to date would be appreciated so we 

don't lose ground. Politically I think it is important that we all get to the point of using what has been developed so far. By doing so we can show the benefit of a common system in terms of data consistency, we can more easily determine what future enhancements are high priority, and better estimate the impact of proposed changes.



RMRS - Complete regional requirements.

        NERS -
help back home with NERS obligations.  



help with NIMS regional loads, edits, calculations?  Or if I get help with NERS 



obligations, I should be able to complete my NIMS regional tasks.

