Timing of NIMS-CS Releases Overview

· Topic of Session:  What would it take to be able to release a National Information Management System that could be rolled into full production by the five Research Stations simultaneously?  

· Issues:
· Region specific requirements for compilation of data to satisfy regional users.
· Includes regional algorithms, regional-addons, and regional data.
· Effects of the new system on the corporate history of the regions.
· Confidence with the new system by partners, users, and regional staff.
· Staffing and training in regional for implementation and use of the new system.
· Timing that is critical to regions for compiling data to meet deadlines.
· Effects on users.
· Current regional implementation of NIMS progress.
· What it will take to make it all work:
· Change management for new field manual versions.
· System updates.
· Data flow from field to retrieval.
· Challenges and obstacles:
· Regional attributes.
· Frequency of change.
· Annual Inventory implementation.
· Cycle, subcycle, panel, subpanel issues.
· Production NIMS version and transition between versions.
· Closing out the periodic inventories.
· Data collection and capture synchronization.
· Frequency of field manual changes.
· New Forest Service IT policies.
· Other issues:
· System dependencies for synchronization.

· Obstacles.

· Short term and long term goals.

· NIMS-CS documentation

· Data Resource, Data Factory, and Datamart model.

