Draft 12/14/2004

FIA Information Management Band

Conference Call

Date: December 14, 2004

Participants:

Chuck Liff 

Thomas Frieswyk

Carol Alerich

Dave Alerich

Larry Royer

Ali Conner

Dave Polak

Gary Brand

Sharon Woudenberg

Mark Rubey

George Breazeale

Richard Teck

Bryan Lanier 

Judy Adams

Mike Schomaker

Note taker: RMRS.

Discussion Topics:   ACTION ITEMS highlighted
1. JBM issues: 

· Agenda choice:  IM band wants the GRM combined and a close out session.  The close out session needs to be structured.

· Who will attend: Gary Brand, Larry Royer, Sharon Woudenberg, Chuck Liff, 
Ty Wilson, Rich Teck, Dave Polak, Brian Cordova, Bryan Lanier, Lisa Mahal, (Tom  Frieswyk and/or Carol Alerich), Ali Conner(maybe), George Breazeale, Judy Adams (maybe),  Mike Schomaker, Barb Knight.  Chuck needs to contact John Pemberton if he wants to attend.
· Note takers for IMB sessions: A note taker column will be added to the agenda and each session will need a note taker. 

· All audio-visual needs need to be communicated to Sharon.

· For the entire PDR team to attend, Sharon needs to check if there will be a high speed internet connection at the hotel for the PDR team to use.
2. V3.0 Field Guide review: 

1_6_2003_Uncompacted_LCR - 


Bryan

02_04_2004_uncompacted_crown_ratio_rev2-
Bryan

03_24_2004_woodland - 



Mark

03_24_2004_Stems-
 

 

Mark

10_31_2002_SB_sitetree_revised-
 

Gary

12_08_2003_core_optional_modified-

BC, CW

06_03_2003_mortyear_revised-


Larry

04_01_2004_P3_hexagon-



BC 

· Each change proposal lead will review the change proposal and field guide to see if there is any disconnect between the two.
· Full field guide version 3.0 review by January 1, 2005.  Chuck will talk to Barb to see if January 14th would be acceptable.
· Section 0 – 

Chuck.

· Plot-


PNW

· Condition-

SRS

· Subplot-

RM

· Boundary, Seedling
NE

· Site tree

NC

· Tree


FSVEG

3. Leading Zero Proposal:

· Carol Alerich and Dave Alerich are concerned with data quality and would prefer to have zero’s remain.

· Dave Polack said that PDR team has estimated 3 months need to write the midware translation.

· Have each IM band rep meet with their PDR team representative and use EPLOT.  Try to test the entry system and see how leading and trailing zero’s work.  After review, have a conference call with the DAB to move the proposal forward.  Send reply to Sharon by January 7, 2005.
4. Follow up from IMB October meeting:

· A few tasks don’t have leads:
· Have team leads review the notes and see if any other tasks need to be done.  Due January 12 from the leads.  
· All on the IM band review the lists and the lead for each.  Check to see if any are questionable.  Due by January 12.
5. M-team action Items:

· IM is the lead for defining a robust National core.  IM will try to focus on near misses like tree class.  Look at the regional variables in the NIMS tables used to produce national results.

· IM is the lead for a robust National design.  Consisting of microplot, subplot, macroplot(optional), hectare(optional).  

· Capture the sample design explicitly.

6. Damage pre-proposal:
· Damage will be tested in 2005 and then evaluated.
· Chuck will take the lead to work with Manfred Mielke and evaluate the proposal from an IM perspective.
7. Team reports:

PDR – Working on Eplot.  Data are now being saved to the database and records are attached to the correct subplots.  Working mainly on fixing bugs that have been uncovered.

D-team – UNLV staff working on a February release with version 3.0 columns included.  Also working a more robust change management system.  The regions are loading P3 data, processing and testing the system for version 2.0.

DDT – Are now having monthly conference calls on the 3rd Thursday of each month.  “Building road, cars, and more road” to deliver useful products quicker and cheaper.

8. Next call:

January 18, 2005 at 11:30 AM PDT/12:30 PM MDT/1:30 PM CDT/2:30 PM EDT.

9. Open mike:

Nothing.
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