


IM Band Conference Call

December 10, 2002

Participants:

Gary Boyack


John Nelson

Rich Teck


Jay Solomokos

Sharon Woudenberg
Tom Frieswyk

Paul Patterson

Jim Westfall

George Breazeale

Carol Alerich

Bryan Lanier


Scott Pugh

Mike Schomaker

Chuck Liff

Gary Brand


Lisa Mahal

Mark Rubey


Carl Bylin

Harvey Berenberg

Geetha Sendhil

Charles Washington

Change proposal discussions

Paul Patterson:  Site tree change proposal - Paul said that the DAB asked a question about “deleting a non-applicable site tree while in field.”  Can the PDR handle deleting “previous” data?  Or should the crew “flag” the tree record as not suitable for current inventory.  Action item: George will fill out Change Proposal Response form and make note of the IM implication.

Paul Patterson:  Preliminary Uncompacted Live Crown Ratio (ULCR) proposal was brought up.  Mark explained that the P2 procedure of using continuous data preempts the P3 direction to use classes.  However, Mike said they train using P3 manual with 5% classes, so consistency in the field manual is needed.  Chuck said that another IM impact is converting old data to new standard, if adopted.  This impact should be documented on the change proposal.

Jim Westfall:  Mort year – proposal to delete this variable from data collection.  SRS uses it - they grow trees until year died.  Proposal is to use midpoint instead.  Proposal is in line with statistics document with regard to calculating growth and mortality.

Jim Westfall:  Snow-water depth – proposal to change from core to core-optional.  No one objected.

Sub-Team Updates

D-Team - probably will release Build 1 in late February 2003.

PDR Team - purchasing handhelds at each unit to test NC system.  Working  

with D-Team on coordination.  Began November 5 in St. Paul and has continued 

in e-mail.  Andy G. let Lisa know that San Dimas was available for project 

management if needed as “contract” help.  If no objections, Lisa will contact San 

Dimas to see what help is available.  Action item: Lisa will find out what services are available from San Dimas and let the rest of the IM band know. 

D.D. Team - Pat not on call.

Coordination between sub-teams

Chuck proposed a liaison between sub-teams with possibly having Harvey as liaison between PDR and D-team and Gary Brand between D-team and data distribution team.  Chuck also suggested that the lead of each sub-team plus the IM Band Leader have conference calls every other week to discuss issues.  Lisa also suggested having a Steering committee and or Single Point of contact.  Action item:  The sub-team leaders will draft an IM task plan for presentation at the Joint Band Meeting, first to the IM Band and then possibly to the Management Team.  We should also consider presenting this system diagram to other bands at the JBM to get feedback from the different user functional groups as well as the M-Team to ensure that all FIA IM needs are at least "considered".  (e.g.  data acquisition, remote sensing, analysis (access to data), etc.) 

Questions about QA data, tracking soil and or vegetation samples, plots to field visit, etc. are important to PDR team.  The PDR team also has questions about office editing.  Gary Brand said that they should have a flexible system as well as trying to use what already exists.  Chuck feels that the PDR team has exceeded the scope of what that group should be doing.  They need to build a PDR program to collect data and have it ready by 2004.  How all the parts will fit together is a longer term plan.  Action item:  Tuesday, December 17 at 11:30 Pacific Time, George, Chuck and Lisa will have a conference call to start scoping out task plan. Will probably utilize NetMeeting. Should have both short term and long term vision. Pat Miles should also join in if he is available.

Joint Band Meeting 

Theme of meeting is PRODUCTS.  Each sub-team leader and Rich Teck will present a product.

Cross band issues-

Stat. Band Issues: (1) TPA for plot versus population and which one should be in FIADB?

(2) Moving average compilation – does the database have all the necessary attributes? 

(3) FUZZ and SWAP Recipe (this has to do with plot coordinates and privacy issues).  

(4) P2/P3 marching to different drummers right now.  Should also discuss this issue with the Management Team.  

Data Acquisition Band Issues: (1)  Species spreadsheet-problem with a few species—especially Australian pine→needs to crosswalk new species code, not be blank.

Action item:  Carl will capture these items so they can be added to the Join Band agenda for crossband discussions.


Glossary – Hope to have a “final” product for the JBM.

Carl asked about the number of IM Band people attending, AV needs, draft agenda.

Glossary

Carl has posted two documents - acceptable and multiple definition terms.  Action item:  George and Carl will come up with a way to streamline process---either subset of people to do review or target terms to appropriate band.  Carl will call George later this week.

Review P3 FIADB DWD Table

Action item:  Send comments to Chuck about general format.  Bryan Lanier had a question about bringing TABLENAME into the DWD table.  It’s tradition.  The actual table name has P3 in it, but DWD can be taken on P2.  Bryan asked if the table could be used for P2? Chuck said yes, but not at Las Vegas.  Bryan asked why include P3 in the name, which would indicate it only related to P3?  Chuck suggested making P3_HEX nullable so that “regional” data could be loaded.  The table was designed to be a data presentation view, not the operational database. 

Core Tables

According to the M-team, it is up to IM band to decide which sub-team will produce the core tables.  Chuck believes the DD-team should take the lead because of the need to run tables in the web environment.  Lead does not necessarily mean doing all the work.  The IM Band call participants concurred with this recommendation.

Build 1 of NIMS will have the capability to create the nine annual core tables.  Jay already created the nine and Gary Brand will continue the good work.  Long term, due to lack of resources, D-team needs to work with DD-team to accomplish this task.

Miscellaneous items

Sharon asked if notes from the November St. Paul meeting were available.  Chuck said that there were two sets of “notes” from St. Paul.  One will become a Change Proposal for next version of FIADB (Pat Miles is working on this) and Lisa took notes on PDR/D-team discussion, which have circulated as email messages.

Geetha’s last day will be December 31.  Best wishes from the IM Band!

Next conference call will be January 14th 11:30 Pacific Time - same number and passcode.

These notes were taken by RMRS.  George, who is next in line to be the notetaker?
