IMC Band Teleconference 12/10/2001

Attendees: Pat Miles, John Kelly, George Breazeale, Chuck Liff, Carl Bylin, Rich Teck, Mark Rubey, Gary Brand, Mike Schomaker, Gary Boyack, and Sharon Woudenberg. I may have missed a couple names! Send them to me and I’ll get it right in the final version of this. Thanks.

Next IMC teleconference will be scheduled during the JBM in Tucson. 

Discussed the status of the Change Management Proposal. John Kelly will send out the m-team notes documenting the decision on that. (done)

Discussed data privacy issues with FIADB

· concerns with EWDB & WWDB

· once we go annual no link back to field plots

· each unit responsible for privacy laws

Discussed enhancements to FIADB. Sharon will send out a document describing possible options. (done)

Discussed the list of within band and cross band issues for the Jan 7th Joint Band Meeting. The following is a list of what we have so far.

Cross-band discussion items for Analysis Band:

1) Reporting growth, removals, and mortality after only 3 years of annual inventory data is questionable. Sampling errors will be very large. Shouldn’t we wait until the inventory cycle is completed? This is especially true for this first annual inventory cycle since some FIA units are only collecting change data on a subset of the plots and/or a subset of the subplots.

2) Reporting denied and hazardous area in Table 1 results in lower estimates of area for other land classes. Reported timberland area should be the same in all tables. It appears that the Analysis Band wants us to generate area estimates for table 1 using all plots (including denied or hazardous plots). It appears that they want us to exclude denied and hazardous plots when we generate area estimates for all of the other tables. Would it make more sense to just report the number of plots rather than the acres for table 1?

3) Do we match census land or census land and water? Need to revisit Mgmt Teams decision on area control.

4) Expansion factors – changing each year as additional data is collected? How to apply to annual data.

Cross-band items for Stat Band:

1) How do we handle plots that are partially out of the population being sampled (for example – where two of the four subplots are in Canada).

2) See item #1 for Analysis Band. We should also bring this up to the Stat Band.

. 

IM Band Issues for JBM:

1) Question of term limits was broached.

Should it be up to each FIA unit who their band representatives should be – do the bands really have any say in it? Should there be term limits for band members, band leaders, liaisons? Will we always have the bands or will they eventually be disbanded? We may always need bands to handle change management process.  

2) The IMC Band currently has two teams (the D-Team and the PDR Team). Should we add a Data Distribution Team to handle changes to data distribution formats (FIADB/RPA plot summary/TPO databases...) and changes to our data distribution tools (the Forest Inventory Mapmaker program/RPA Tablemaker program/TPO Tablemaker program...)?

3) The d-team has a requirement of timely responses from other teams in regard to database design and changes. What process do we need in place to assure this?

4) Enhanced FIADB

