IM Band Conference call 11/25/2003

Attendees:

Chuck Liff RMRS

Sharon Woudenburg RMRS

Charles Washington LV

George Breazeale PNWRS

Kevin Dobelbower PNWRS - Alaska

Judy Adams S&PF

Rich Teck NFS

Carl Bylin SRS

Tom Frieswyk NERS

Barb Knight NCRS

Pat Miles NCRS

Gary Brand NCRS (note taker)
Deputy band leader:

The consensus was that the difficulty in getting volunteers is because personnel are already over-committed. Final suggestion was that PMs make an appointment. However, there must be recognition that whoever is appointed will have less time to spend on other, probably regional, tasks. Therefore, regional work loads will need rebalancing if national priorities added.

Issues for December M-Team meeting:  

1. How should the deputy IM leader be selected (see discussion above)
2. The band agreed to submit to the management team a request to enhance the change management process to include management team policy decisions.
3. The band asks the management team to update the FIA web site with notes from management team meetings and other information that the management team deems pertinent.
4. The band asks that after the management team approves the glossary it be assigned to the Analyst Band. Anticipated time frame is final modifications Dec. 2 and approval by the 2004 JBM.
5. The band needs direction regarding the implementation of fuzz/swap/renumber. In addition there are numerous secondary effects associated with the process that need to be evaluated and impact the cost of various options. The band thought that real coordinates and original plot numbers were needed by FIA employees for all regions and MOU signers; NFS needed fuzz/real numbers for NFS land and fuzz/swap/renumber for non-NFS land; non-FIA indicator advisors need fuzz/swap/renumber; and States need fuzz/swap/renumber in the database but acutual locations and plot numbers in field collection activities. A desirable MapMaker function would be to use real coordinates for internal hits and fuzz/swap/renumber data for public hits.)
6. The band requests that the management team adopt a consistent national policy regarding re-running inventory reports. The question is whether reports are static even though the data is not, i.e. if the data is changed after a report is published, should a re-tabulation produce the published report? The cost in doing so is high and therefore the band recommends that the policy be to use current data when re-tabulating a report. It was also noted that some previously published reports can not be reproduced.
Change proposal:

The band agreed to submit the change proposal for adding core optional attributes
Joint Band Meeting

Sharon suggested scheduling a cross band meeting to discuss sampling errors.
FIADB review:

IMB members are asked to review the document. It can be found at: http://socrates.lv-hrc.nevada.edu/fia/imb/imbandindex.html#_8._D-Team

Glossary: 

Band members should let Carl know if there are comments on the glossary or they want to participate in the Dec. 2 call.
Team reports:

PDR

Not available.
D-Team

Charles: working on adding P3, with only ozone left to be added. Barb O’Connell is testing other P3 loading. Regional variables are being added to NIMS with about 50% done.
DDS

Not available.
Follow up on security issues will be done as time permits.
Next call: Jan 6, 2004.
Adjourned at 2:44 PM CST

