Draft 11/24/00

Information Management and Compilation Band

Conference Call

Date:  November 21, 2000

Time:  2:30 – 3:50 pm Eastern Time

Items for the FIA Management Team

1.  FSVeg proposal (see attachment)

2.  Implementation of FIADB; each unit needs to check for potential problems on the web site Pat Miles has set up (http://www.ncrs.fs.fed.us/fiadb/default.htm).

Item for the Stat Group (alert for question to be forthcoming)

Sharon Woudenberg will be drafting the exact question, but it will relate to what is the difference in cycle, panel, and subcycle.  Specific question to follow soon.

IM&C Band members on the call:  Gary Brand, Tom Frieswyk, Mike Sieg, Steve Williams, Frank Sapio, Sharon Woudenberg, Mark Rubey, Mike Schomaker, Pat Miles, Clark Baldwin, Larry Royer, Joe Glover, and John Kelly.

Agenda

Check in and agenda review

Designation of official notetaker--Mike Schomaker volunteered to take notes during meetings.  We’ll figure out what to do for conference calls later; one suggestion was to have the phone system tape the calls.  (The band needs to further discuss the latter item.)

Update on Software systems development

The team decided to name a d-team member to be the lead for the various 

functions involved in systems design.  Here's what we have so far:

Carol Alerich is taking the lead for the strategic plan

Gary Brand is lead for Entity Relationship Diagram (ERD)

Larry Bednar is lead for Functional Hierarchy Diagram (FHD)

Audrey Mac Leod is lead for drafting a requirements document

Update on FIADB:  publication and implementation 

The FIADB publication is currently in the technical edit phase at NC.  There is still some question regarding panel, cycle, and subcycle numbers.  Sharon will formulate the question so it can be posed to the appropriate people, most likely the Stat Group (could be Analysis Band?).

Pat Miles agreed to put together a list of current problems with data in the FIADB. This list of problems can be found on the 6th link of the web page http://www.ncrs.fs.fed.us/fiadb/default.htm. Pat will likely be adding to this list.  (The 5th link on this web page contains a map of the US. Use this map to view timberland plot locations for any of the lower 48 states.)

Current needs beyond software systems development

It was recognized that much of the current high-priority needs were being handled through the software systems development team and the FIADB effort.  The following items were identified as tasks that needed attention; no priority was put on them at this time.


--Include Phase 1 data in the FIADB


--Start looking into national data recorder software, and possibly hardware

   solutions


--Accomplish the FSVeg linkage


--Obtain/develop the algorithms needed for compilation (from the 

  Stat Group)

Designation of band webmaster—This issue will be discussed later when more people are on the call.

Designation of band leader—Nominations will be accepted immediately, with declinations of potential nominees accepted.  The latter will be done so as not to require prior discussions with potential nominees before their name is placed before the group.  Follow up will be at the next call.  It was the consensus that the leader will be on a one-year rotation, with successive terms possible. 

Volunteers to represent IM&C to other bands—It was decided that representatives to other bands would be designated to be the closest person to where meetings were held.  The schedule and locations for other band meetings needs to be posted appropriately for this to be effective.  (Note:  further discussion needs to consider coverage of conference calls?)

FSVeg structure proposal—This proposal should most likely first be considered by the FIA Management Team (the proposal is attached).

Joint Band Meeting—The tentative date is the first week in April.  Please ask if there are any conflicts. The location is yet to be determined.  We need to develop a list of issues that need resolution from other Bands.  This list should be drafted well in advance of the meeting and circulated so the other bands can start working on the issues.  More guidance to follow.  

Next conference call—December 5, 2000 (Tuesday), 2:30 pm Eastern time.

Proposal: 
Modification of Current NRIS-FSVEG Structure to Accommodate FIA core and legacy data

by Richard Teck

Draft Copy - October 11, 2000

Proposal

Our long-term goal is to use FSVEG as the repository for all plot data, including that from FIA and NFS Regional systems.  FSVEG can store approximately 75-80 percent of the current FIA core inventory field data.  The FSVEG staff has already reviewed the FIA core field manual and has identified necessary structural enhancements to the FSVEG database to accommodate the variables that FSVEG cannot currently store.  The FSVEG staff has reviewed the FIA National Presentation Database and has also identified National Presentation database variables that cannot currently be stored in FSVEG.

FSVEG was developed primarily as a tool for NFS use (read background discussion below).  However, it appears that with some additional enhancements, the FSVEG database could be capable of addressing both NFS as well as FIA needs.  Therefore, it is imperative that any additional structural upgrades to the existing FSVEG database structure be made with full knowledge and consent by all five FIA units.

In order for this to occur in a timely manner, we propose bringing one representative from each of the five FIA units, one representative from the Common Stand Exam Committee, and one representative familiar with phase 3 (FHM) data to Fort Collins to meet with the FSVEG staff to (1) review the existing FSVEG database structure, (2) review, discuss, and modify if necessary the recommended enhancements to FSVEG necessary to store all of the FIA core data variables, (3) identify additional structural enhancements to FSVEG necessary to store Station/Region specific "add-on" variables that will be collected this field season above and beyond national core data, and (4) identify additional structural enhancements to FSVEG necessary to store legacy data associated with each of the five Research Stations. 

We anticipate that these discussions will likely take three weeks to complete in order to achieve understanding and consensus and we propose that this workshop take place in January so that once the group has agreed to the changes, the FSVEG staff can immediately go to work updating the database structure so that the upgraded database will be available for distribution by the end of the current fiscal year.

Work Plan

November 
Each of the five Forest Inventory & Analysis RWU's will select their representative for the January workshop.  (FIA has already created a group called the Joint Application Developers (JAD).  It may be prudent for these JAD members to be the ones to participate in the January workshop).


Advertise the Fort Collins centralized joint NRIS-R&D Team positions.


Advertise the NRIS-FSVEG positions identified in the FY-2001 Plan of work.


Establish dates for the Workshop.

December 
The FSVEG staff will send out documentation to FIA representatives on FSVEG and the


recommended changes to the database to accommodate core variables and National presentation database variables.


The FIA representatives will obtain copies of all of their historical field manuals and copies of their respective unit's existing database dictionaries, file formats, etc.. and will mail them to Fort Collins no later then three weeks prior to the workshop. These documents will be immediately used during the workshop and will later be stored in the joint NRIS-R&D Team library to be used as reference material for subsequent loader development.


Make selections for the centralized joint NRIS-R&D Team positions.


Make selections for the NRIS-FSVEG positions.

January
The workshop will be scheduled for this month.


Have the centralized joint NRIS-R&D Team positions on board so that these individuals can participate in the workshop.

February
FSVEG staff  along with the centralized NRIS-R&D Team members will write up the results of the workshop and will distribute the FSVEG structural change blueprint report to all five FIA units, Regional members of the Common Stand Exam Committee, and the WO for their review.


Reviewers will solicit final comments from their respective staffs and will send those comments back to Fort Collins within two weeks of receiving the report.

March
Within two weeks, the FSVEG staff will organize all comments into a document that will be reviewed by all workshop participants.

The workshop participants will convene for several days to review all comments and to make any final adjustments to the FSVEG structural change blueprint.

FSVEG staff will begin making the structural changes to the FSVEG database.

FSVEG staff will begin training centralized NRIS-R&D Team members on how to develop FSVEG loaders.

Work Plan (continued)

April - Aug
Centralized NRIS-R&D Team members will begin working with specific FIA units to



develop loaders for FIA data.



FSVEG staff will continue making the structural changes to FSVEG.




- creation of new fields in existing tables




- creation of new tables




- updating of existing check constraints 




- creation of new check constraints




- updates to existing data editing forms




- updates to preferences and reporting options




- development of sol scripts to install FSVEG update to existing FS cells that 




   currently have FSVEG version 1.4 installed.




- coordination with WO Information Resource Management for FSVEG release 




   approval.




-  additional Oracle scripts to make this conversion as smooth as possible

September
Release of Enhanced version of FSVEG to the field.

Background

The existing FSVEG database structure is a fourth-generation database.  The current FSVEG structure has it's roots in the following historical database and protocol efforts:  P-TIPS (Forest Health), ALLVEG (Timber Mgmt), CSDS (NFS-IREMCG), and the Common Stand Exam (CSE).

PTIPS - State & Private Forestry Methods Application Group (MAG) developed PTIPS in the early 1990's. At the time, Bov Eav, the current Station Director for the NEFES was the Director of MAG.  It was designed to store insect and disease data collected by Regional Forest Health Coordinators.  The Methods Application Group is now a part of the Forest Health Enterprise Team (FHTET) located in Fort Collins, CO under the direction of Andy Mason.

ALLVEG - The WO-Detached Timber Management Staff developed ALLVEG in the early 1990's.  ALLVEG was developed with two primary purposes: (1) storing re-measured permanent plot inventory data which could then be used for developing new forest growth (FVS) models and for re-calibrating existing FVS variants, and  (2) To be the database engine associated with the NFS Inventory Compilation Process for populating the West Wide Database.  ALLVEG was used in the last round of RPA analysis, but it had structural design limitations requiring the analysts to develop auxiliary procedures prior to delivering NFS data to Starkville for RPA roll-up.

CSDS - The Combined Survey Data Structure (CSDS) was an effort sponsored by the IREMCG and the EMCT in the mid 1990's to store all Forest Service natural resource information data.  The project was managed out of the Region 2 Regional Office and was terminated three years ago.  The existing NRIS organization and its associated database modules, FSVEG being one of those modules, arose out of an internal review of CSDS requested by the IREMCG and EMCT.

CSE - In 1997, the previous ALLVEG database was renamed FSVEG and was updated to take into consideration some recommendations that arose out of the CSDS effort.  At the same time, the FSVEG staff consisting of three individuals (Ralph Johnson, Tonya Baggett and Eric Twombly) met with each of the NFS Regions to review the existing FSVEG database structure.  Concurrently, Regions 1-4 was developing a unified common stand exam (CSE) protocol.   This same year, NRIS came into existence and the WO Ecosystem Management Staff took over the oversight and responsibility of the FSVEG database from the WO Forest Management Staff.

FSVEG - The WO-EM NRIS FSVEG staff was selected in the summer of 1998.  At the same time, a National Common Stand Exam (CSE) Committee was formed to review the work of the Regions 1-4 CSE effort and to modify those protocols as necessary in order to obtain consensus for a National stand exam protocol.  In 1998, FSVEG Version 1.3 database development efforts focused on structural changes to the database to accommodate the new CSE protocols and to accommodate Regional legacy stand exam data.  The database was installed on over twenty National Forests in six Regions and through that effort additional enhancements were identified.  In 1999, FSVEG Version 1.4 was released focusing on National Forest System silvicultural stand exam data, along with NFS Regions 5 and 6 strategic inventory grid data.     

