IM Band Call 10/21/2003

Participants:
George Breazeale, PNW

Chuck Liff, Las Vegas

Charles Washington, Las Vegas

Sharon Woudenberg, RM

Richard Teck, NFS

Brian Lanier, NFS

Gary Boyack, NFS

Tom Frieswyk, NE

Dave Alerich, NE

Carol Alerich, NE

Tom Trieman, State of Missouri

Carl Bylin, SRS

Larry Royer, SRS

Gary Brand, NC

Kevin Dobelbower, PNW

Ty Wilson, NC

Judy Adams, Forest Health

1) Confirmation of IM Band lead – Nomination…Chuck Liff

Chuck will be the IM Band leader.  The by laws have not been changed, so for now the position will remain on a rotational basis (18 month).  D-Team will be getting a new leader.  

Discussion:   Having a Deputy position added to the band would allow for cross training, backup and then at the end of the rotation an automatic succession into the role as band leader.  This position would also rotate through the staffs, providing everyone an opportunity for this role.  Some points brought forward:

· A few of the other bands have implemented this.

· No, it doesn’t seem necessary

· It seems like a good idea to share some of the responsibility (i.e., short term projects)

A vote was taken and the majority felt it was a good idea, but no one stepped forward to accept the position.  If anyone is interested they should contact Chuck.

2) IM security

This was raised by Andy G. as important, but not urgent with a 2-3 month time frame for completion.  Chuck has initiated research and found that many web documents exist on this subject on the FSweb, but not all of them are current.  It is a big issue and a highly specialized area.  

A proposal was made by Chuck to form an internal team, review the issues, and one of the recommendations could be to hire an outside contractor.  The internal team will have 3 months to complete their study and then compile a report for management.  

Discussion:  

· Every station has a security person perhaps they should be included on the team.

· A good idea to include security/network personnel, and database administrators but the lead should be a band member.  

· Any existing security documents should be forwarded to Chuck (i.e., FSVeg).

· Need to find out from Andy and Chip why this was raised and what their concerns are, get issues and requirements from PM’s.  

· Participants on the team need to be identified.  Band members will check with their individual security personnel (Camryn Porkandi and Brian Philips were volunteered as participants).

Decision:  Chuck will serve as lead and he’ll have the IM team room available as a forum for further discussion.  Existing security documents will be posted in team room.  Chuck will follow-up with Andy, Chip and the Management Team in determining issues.

George brought up 2 points for consideration, the first being the standard Forest Service security and the second being our data plot confidentiality.  The first we would cooperate and work closely with Forest Service and the second would be our own internal issue.  

3) Alaska Change Request – county code change

This really isn’t a change proposal, but a request to update Alaska’s county codes. Currently they do not have any data in NIMS and they’re just getting ready to start their annual inventories.  Look at counties on FIPS web site and at the bottom the changes or updates are listed.  There are other states (MT, FL, TX) that could be updated, but this request was for Alaska only.  

Discussion:  Sharon raised a couple of questions, 1) when should county code info be updated (after the census or sporadically), and 2) who decides the answer to this question. 

Sharon pointed out that sometimes counties have been changed, but the acres for the new area are not listed.  Kevin said old and new boundaries can be compared for determining the new acreage when this situation comes up.  Chuck recommended storing spatial boundary information as a solution.  

Carol or Kevin will send the link to the web site

Decision:  Chuck will implement the change for Alaska.

4) List of issues for Management Team 12/4 meeting

Chuck will post the issues to the team room by November 18.  Chuck will also compile the issues received and send them out for review.  We will discuss them on the next monthly call.  November call was scheduled for November 25.  

5) QA plan response to Jim Pollard

Jim Pollard wanted to know if there was any additional information needed for the QA Plan in reference to data collection at the plot level or for PDR and data checks.  

Decision:  Chuck will contact Jim Pollard.  George will talk to Dave Polak, on the PDR’s, and ask him to also contact Jim.

6) FIADB 1.7

Chuck reported this work is in progress and is ready for another round of band review.  Will send information to Carl for posting onto the web site.  Review will be concluded by the end of January.  IM band will look at the document and comments will be posted every 2 weeks.  

Discussion:  Sharon asked if the changes are specifically identified?  Chuck said there were new tables and columns that will be identified.

Chuck will make sure the document has ‘draft’ on it prior to release.  Regional representatives and IM band leaders are encouraged to pay close attention to their Regional Variables and verifying that the definitions are correct.  The deadline for posting initial comments is the end of November.  

Sharon asked about the FVS download option and whether this will need to be updated with the new FIADB version and who is responsible for this task.  Ty will talk to Pat Miles and Rich will discuss with Don Vandendriesch (FVS staff).  

7) Data Distribution Team new lead

Ty provided a short bio.

Chuck said that management would like to see more active participation with data distribution and offered RSAC, GSTC, and NRIS Tools as possibilities.

8) Data Team, Data Distribution Team, PDR updates

D-Team:  Chuck reported the D-Team will select a new leader.  Testing of NIMS, there have been 3 incremental releases since July, working on upgrade to Version 2.0 of the field guide, and also working with PDR.  Ready for alpha test in NE, should be fully functional in 2 to 3 weeks

PDR: No member of the team was available for an update 

DDT: Ty didn’t have anything new to report for this call.  He will attend and present a paper at the SAF conference this weekend

9) Joint Band Meeting – February reminder and time to start looking at cross band issues

Carl mentioned the deadline for turning in JB issues is January 9

Chuck suggested that Ty be responsible for gathering information from his team.  Chuck will contact Dave for PDR, and he’ll also talk to the new D-Team leader upon selection.  

Carl identified points raised from last JB meeting and will send Chuck the notes:

· Need a head count of who is going 

· Which bands do we need to meet with (based on issues raised)

· Audio/Video requirements

Chuck would like to have a call in December, but not sure of best date.  Please send holiday schedules or your preferred dates for December’s call.  George suggested December 16.  George will also send the note taker rotation schedule to Chuck.

Next call:  November 25, 2003  11:30 Pacific time

