IM Band Conference Call – 9/24/02

On call:

Carol Alerich

Gary Boyack

George Breazeale

Carl Bylin

Kevin Dobelbower

Tom Frieswyk

Lisa Mahal

Pat Miles

Mary Miller

Mark Rubey

Mike Schomaker

Geetha Senhil

Rich Teck

Jeff Turner

John Vissage

Charles Washington

Sharon Woudenberg

Discussion Items:

1)Glossary 


There are still some problems with definitions.  After much discussion it was decided that there are too many documents that need to be reviewed.  The list of documents was narrowed down to 3 (accept, deletions, and acronyms).  In order to lighten the load, George and Carl will divide the documents into manageable chunks and assign a chunk to each Unit.  The Unit will be responsible for reviewing and commenting on the assigned documents before the next conference call.

When looking at the definitions, don’t narrow your focus to a strict IM point of view, use common sense and apply your knowledge of inventory practices and procedures to see if the definitions fit in the current business climate.

2) Site tree proposal


The proposal is not out yet, this is just a heads up.

After reviewing the proposal, we decided that it is a good start but it needs to be bulked up.  Business rules have to be established.  The Analysis band should take the lead on this.  Things to consider when developing a set of business rules: a) how do you use previously measured site trees (from one or more inventories), b) should distance and azimuth be recorded for QA and remeasurement purposes, c)should site index information only be gathered on species that have are on the approved list or should crews get a reading from the best available tree, d)determination of what is a valid site tree (size, shape, suppression, proper species for the site etc).

3)DAB Issues (Jeff Turner on call to explain these issues)


Manual Version vs Field Guide Version

There is some concern that our use of the term ‘Manual’ is improper in the context of Forest Service terminology.  DAB would like to change it before someone else requires that we change it.  They are inquiring whether or not this would need a formal change proposal.

It is the opinion of the IM band that this issue requires a formal change proposal.


Annular vs Macroplot – No discussion


Point Status – Minimal discussion, it was pointed out that coding was wrong in this document

Bottom line  -  all 3 of these changes will require a change proposal

4) UPDATES


PDR (Mary Miller and Lisa Mahal on call for this summary)

Summary of Proof of Concept (POC) meeting held in Ogden, UT.  

Conclusions: no off the shelf solution available,

custom solution would be expensive somewhere in the 2-3 million dollar range,

NCFIA has a promising java solution that will run on WinCE 3.0  The PDR group will do further evaluation of this product to determine how much work will be required to make it a national solution.  

The PDR group will also be testing a variety of platforms to run data collection software on.   For a more in depth report see the attached document – POC.DOC


DDT (Pat Miles on call for this summary)

Putting finishing touches on RPA and TPO databases

Scott Pugh is adding spatial attributes to the RPA data whiz

Joint DDT/DTEAM meeting in ST. Paul the 1st week of Nov to discuss the next iteration of the FIADB.


DTEAM (Charles Washington on call for this summary)

Version 1.06 of NIMS will be out on 9/27/02. This version incorporates approximately 20 change requests.

Three hundred +/- edit checks have been added to the system in the last two weeks

Several new reference tables have been added notably site tree species and elevation.

Compilation routines are moving along nicely.

5) Band positions

Joe Glover has agreed to be the data band liaison

6) Other Business

Rewrite of cull proposal needs to be looked at again.  Current version does not appear to make sense.  Will look at this proposal on the next call.

Next call :  Oct. 29th  11:30PT

More Notes:::

IM Band Conf call SEP-24-2002, 11:30 AM (PT)

I just talked with George, and he thought it would be fine if you would sit in on the conference call tomorrow.  No big deal, just 3-5 minutes to present an overview of where the team is, and availability for questioning.

Couple of items that maybe could be made clear, especially if it comes up in the questioning:

1. PNW is in no way prematurely selecting the NC system.  PNW-AK made a request for the old DOS system (NatField) to research as a possibility for our "transitional" solution next summer.  However, we will not be using it or looking at it any further.  We will be using PNW-S's program.  (If anyone has more questions on this, please call me directly.)

2.  Chuck Liff agreed that the Tuesday D-Team calls would be a good forum for the PDR Team to chat with D-Team on any issues (such as the common place for edits).

3.  User Group.  Discuss their role a little more?  Hardware tour, field testing....

4.  Some issues at NC?  How much to discuss?  Trying to very specifically lay out Jay's role as technical consultant and tasks.  Conference call with Ron and Jay and NC folks concerning this has been postponed.

Thanks so much, Mary!

Lisa G. Mahal

