IM Band Conference Call 

September 13, 2005
Attendees:  Chuck Liff, Carol Alerich, Ali Conner, Larry Royer, Ty Wilson, Pat Miles, Gary Brand, Dave Polak, Carl Bylin, Barb Conkling, Gary Boyack, Bryan Lanier, Rich Teck, Bert Mead, Lisa Mahal, Sharon Woudenberg, Mark Rubey.
Agenda:

Change proposals:

Ownership:  Status report: Brett will modify change proposal.

Action Item: Chuck will follow up on tomorrow’s band leader call and forward new copy upon receipt.
QA subplot status:   Status Report:
Action Item: Chuck will follow up with George on this item.

Veg pre-proposal: Gi
Note: Veg is considered a full-on indicator, but there is still question on funding and how widespread it will be implemented in 2006 using current data recorder application VegTally with Access database and utilities supported by PNW IM for 2006.  Speculation that ePlot will not provide needed features until 2007.
Action Item:  Tomorrow in band leader call, Chuck will carry forward IM Band recommendation to move forward with this pre-proposal.

Liaison reports

Analysis Band (Bert Mead)
· AB is having meeting later month in W. Yellowstone.  (Chuck will be attending)
· Working on volume defs for FIADB

· Qulaity reporting – what process to go through to verify correctness and consistency of tables from NIMS

· Coming up with set of tools to help with mapping and reporting
· NIMS User’s Guide – partnerships have been forged to writeup this user’s guide.

DAB (Mark Rubey)
· Meeting in WV first week of November.  Topics to include:
· Change Proposals for 4.0

· Training and QA

· Mark will be unable to attend this WV meeting; Carol Alerich will verify that she can attend in his place.

Stats Band (Carol)
· Estimation team met in Newtown Square – nothing to affect us yet.  Purpose of team is to evaluate ways of estimating things, but hadn’t gotten around to things in the Stats Band document.  This meeting was to list those things.  Does not include P2 Hex summary document.

Remote Sensing (Gary Boyack)

· Remote Sensing met in Alyeska (Girdwood, AK) in June

· Band is moving along quite well 
· Discussing their products and their accuracies
· Datum issues
· Projection issues 
· 4 in 1 map project has expanded to 80-layer map.

FIADB User's Guide.  Barb Conkling is the new lead.  What's the protocol for changes? Perhaps  Long term solution: new hire?  AB member?  Both?

Barb has already begun the work as lead by compiling all FIADB User’s Guide comments and sent them out to IM Band mailing list.  Next issue – resolving these comments.
Action Item: Separate conference call Tuesday, October 4 at 11:30 Pacific time to discuss comments received on FIADB User’s Guide.  This is an open call to anyone interested.  Sharon will send additional comments.  Send suggestions to Chuck prior to call for circulations.

Note from Sharon – this is where IM, Field and Analysis comes together.  Don’t lose field perspective!

Carl Bylin is retiring.  IMB needs new web master

Carl’s last day is September 30th.  

Action Item: Silence deafening upon request for new webmaster.  Lisa Mahal broke down and offered to do the work conditional upon supervisory approval.  Lisa will work with Carl to post these notes after the draft version is approved.

Issues regarding merging P2/P3 cycles  M-Team said that starting in 2006 P3 plots will be on P2 cycle. 
Program mgrs made recommendation to M-team to merge these cycles.  Some push back occurred, but…  

Decision:  Given funding situation is only 3 of 12 million, the top priority is establishing P2 in all states.  The decision has been made to synchronize P2 and P3.  If a state requires an accelerated P3 schedule (e.g., 5 years instead of 7) they will need to buy down the P2 cycle to 5 years as well. If a state wants to intensify the number of P3 plots, it will be at their own cost as a regional addon.

What to do with past data with accelerated P3 data collection (off-cycle).  No relation to population estimates.  Hard and fast deadline to get all data in St. Paul is September 30th.  Does this include off-cycle data?  Carol was only planning on P3 crown data.  
Action Item:  Leave the off-cycle data off for now is Chuck’s suggestion; however, concern is that data is not available to P3 indicators unless it gets to St. Paul.  Tables do exist.

Currently, the subcycle field is being overloaded to handle some of these issues within the confines of the current NIMS system in order to load all data.  For example, PNWRS (from Lisa’s limited knowledge) uses subcycle = 0  for off-cycle P3 plots and subcycle = 99 for multiple panels collected in one year on NF land.  RMRS is wondering how to deal with this data and wants to at least implement consistently with PNWRS.  (Subcycle=0 indicates periodic in the official documentation.)  A national protocol needs to be established so as not to lose P3 off-cycle data already collected. 

Action Item:  Add agenda item to October meeting to asynchronous issue to discuss how to handle off-cycle P3 and accelerated/densification/intensification (2 plots/10,000 acres, 2 panels in one year on NF) and determine a consistent process that all stations can follow.  

Action Item:  Once a protocol is established, all P3 data can be sent to St. Paul.

Regional additions to National codes: 

Action Item:  All regions do pre-work for October meeting to finalize.  Then IM Band can move forward to get M-team approval.

QA data in NIMS .  Status report

The latest is that Laurie wrote up document.  Note: Laurie is leaving in 6 weeks and handing off work to Kevin and Jay Solomakos.

Update on FIA-IRM progress

Ty/Dave/George/Ron were on call.  Not sure anything was resolved or any progress was being made.  George will be sending notes to Chuck.  So far, only progress with IRM appears to be for GIS with Dave Green and Andy Lister.  
Art Clinton has been named as IRM Lead for Field Data Recorders.  Current PDR BPA technical approvals expire Sept. 30, 2005.  Art Clinton is setting up new ones for 2006.  
Action item:  Chuck will go through Dennis to see if he can get more work done on FIA progress.  Main IRM concern:  do we really need 5 different ways to do everything, or can we consolidate into 1 or 2 (e.g. stratification).  Program Managers plan to take up on their next call (more appropriate than M-team). 

Action Item: Larry/Dave will co-lead the call to ask for action on IRM side FIA/IRM call.
October IMB meeting

Location: Las Vegas

Per diem rates have changed: Double-check per diem rates with your travel coordinators as they have changed since most made their reservations.

Dates: Oct 24-28

Issues: Band issues (change proposals, team updates, regional additions to national codes, P2/P3 synch, snapshot database) 1 day, sample configuration, web services, J2EE, 2 days.

GRM Issues: do we need/want to spend time?

Yes, definitely.  Discuss results of meeting with Ray Sheffield – or have Ray on a conference call.

Action Item: teams need to get requirements

D team, PDR team, 

Action Item: getting requirements in a format that could be ready to share with other folks. Future builds, 

Action Item: need note taker(s).  Since there were no volunteers…the notetakers will be designated by station/location as follows:
Monday afternoon: NCRS
Tuesday morning: NERS

Tuesday afternoon: SRS

Wednesday morning: RMRS

Wednesday afternoon: PNWRS

Thursday morning: NFS

Thursday afternoon: UNLV
Meetings will start at 1pm Monday October 24th upstairs of Moyers Student Union.  Draft agenda has been posted to teamroom; Chuck will send out link to updated agenda.

Bert Mead will attend for AB.

Team Reports

PDR team (Lisa) – Team is making good progress towards November release.  New configuration database with subconfigurations is in the process of being integrated right now, P3 screens (Soils, DWM and Lichens) have been added, and NIMS Validations are running.
D team (Larry) – September 1 the patch v2.2 release went out to each region for testing. If all goes well, everything will be incorporated for big release in January.  Upcoming meeting for NIMS validation system training and testing.

DD team (Ty) – putting out the test site for tools for beta testing.  Also, a quarterly report will be coming out for estimation project progress at the end of the month.

Round Robin

RM – Sharon asked about P3 data distribution capabilities at St. Paul – are we going to start populating national tables, do we provide both field data and lab data, what about ozone vouchers, etc.  Also need documentation (yuck – the four-letter word).  Suggested that someone from PNW (Kevin Dobelbower) work with D-team to design the veg data storage system for NIMS.   Kevin is currently doing lots of work compiling/fixing 2001-2003 data and combining into 2004-2005 database structure and could give advice on designing the VEG database structure, status of 2001-2005 data, and hopefully adding it to NIMS structure.  Need to add this topic to the Oct. meeting agenda.

NE – Carol sent message for ref_species table info. about 999 and other codes a little while back.  She needs feedback for coding in ref_species table.  She will send link again after reviewing new stocking tables, etc.

Bryan – questions on Nevada NF plots that overlap between RMRS and PNWRS.  Sharon and Mark verified that NV has begun as annual and when we visit these plots, we will treat them as an initial measurement.  Crews from both regions should synchronize field visits and go together; or the PNW crew should go behind the RMRS crew and use same tree numbers, condition mapping, etc.  But because of R5 acceleration and intensification, and ownership calls varying between stations, we are still trying to work out the details.  

Next Call

No call in October.

November 22nd – Tuesday before Thanksgiving – at usual time 11:30 Pacific time.

