IMC Band Teleconference Notes Aug. 28, 2001

Attendees: Gary Brand, Larry Bednar, Gary Boyak, Kevin Dobelbower, Chuck Liff, Pat Miles, Larry Royer, Rich Teck, John Vissage, Sharon Woudenberg

Agenda items

A) IMC Band Response to Change Management Proposal (Proposal ID 6_13_2001_change_proposal)

The IMC Band discussed making two modifications to the Change Mgmt Proposal

1)  Shortening the band response time from 8 weeks to 6 weeks 

2)  Requiring the champion to provide a crosswalk to show how data under the old definition is to be reconciled with the new data definition when a  proposal that will affect the definition of a data item is put forward.  How can it be cross-walked?  Is it really a new data item that is displacing the old item?

Both “Modifications required for acceptance” were dropped when it was  pointed out that requiring modification to the proposal before acceptance  would require that the proposal be sent back to the champion. Neither  modification was deemed important enough to risk delaying implementation of the Change Management Proposal.

Larry Bednar agreed to finalize Gary Brand’s draft IMC band response; make it available to the 6 voting members of the IMC band; compile the votes and any dissenting opinions and submit the response to the Band Coordinator (Barb O’Connell) by the deadline of October 3rd.

B) Problem with computing salvable dead from FIADB

Background info:  Estimates of salvable dead are required by both the RPA and by the FIA Analyst Band (salvable dead is included in one of the 9 core tables that were recently developed).  In the Eastwide and Westwide databases salvable dead was identified by a code of 4 (salvable dead/sound  dead) in the tree status (STATUS) item.  The national core item in the FIADB for tree status (STATUSCD) does not have a code for salvable dead. 

The FIADB contains every core national data item.  It also includes one regional mandatory item - tree class code (TREECLCD).   A second regional mandatory item is needed so that we can generate estimates of salvable  dead.

Three options were discussed.

Option A. Add a new code to the TREECLCD variable to identify that the tree is salvable dead.  This option was discussed when it was pointed out  that we would be overwriting field information for the TREECLCD variable  if we were to do this.

Option B. Zero out the value of NETCFVL for all non-salvable dead trees. 

This option was dropped because it violated the definition for NETCFVL in the FIADB users manual.

Option C. Add a salvable dead (SALVCD) item to the FIADB to identify 

whether a dead tree was salvable.  A value of 0 would indicate that the tree was not salvable. A value of 1 would indicate that it was salvable.

Option C was identified as the preferred solution.  Pat Miles agreed to champion this change along with other typographical and any other wording changes that have been found that need correcting in the FIADB users guide through the Change Management process.

The FIADB users guide is online at: 

www.ncrs.fs.fed.us/4801/FIADB/fiadb_documentation/FIADB_DOCUMENTATION.htm IMC band has decided that two versions of the FIADB users guide should be available at this website: 

1) the current manual as contained in  GTR-NC-218 and, 

2) 2) a corrected copy of the manual with an errata sheet that clearly identifies any changes/corrections.  This copy could used when drafting of the next version of the manual.  

Next IMC band teleconference is scheduled for: 

Tuesday, September 25th at 1:30 Central Time

