


IM Band Conference Call

August 12, 2003

Participants:

George Breazeale 

Gary Boyack




Rich Teck




Sharon Woudenberg


Tom Frieswyk



Chuck Liff

Gary Brand

Mark Rubey




Charles Washington

Carl Bylin

Dave Polak

Subteam updates

1. Data Distribution Team – On the call, it was stated that Scott Pugh would be the new leader, replacing Pat Miles.  However, this decision is not final.  Therefore, at this point, Scott has been nominated to lead the DDT and a final decision will be forthcoming.  No one from the team was on the call to provide an update.

2. PDR Team – Dave Polak stated that their team met in Las Vegas the week of August 4 and made some decisions.  They are hiring a contractor to help with programming.  They have hired a person for one month and will see how it goes.  Money was received from several units to pay for the contractor.

3. Database Development Team – Chuck Liff said that July 1, 2003 was 1st release of NIMS.  The first patch was sent out last week.  The next patch will come out in two months and then there will be quarterly updates.  The team is now strategizing on incorporating regional add-on variables and upgrading to Version 2.0 of the Field Guide.  Chuck will post a newsletter to the web site next week.  Also, Laurie K. is working on the NIMS-to-FIADB conversion package, which should be ready by mid-September.

IM Plan

George reiterated the need to pursue developing an IM Plan.  Action item:  The subteam leaders and George should schedule a conference call to review the draft plan and modify if needed.  
Glossary 

Guidelines for updating the glossary had been developed.  Action item: Band members should review and (optionally) comment on the guidelines.  October 22, 2003 is the last date for proposed changes and for providing comments on the current glossary version. Action item: Band members should review and (optionally) comment on the glossary.   Non-response is considered to be concurrence.  The glossary is currently at Version 2.2, dated 7/18/03.  Action item: Carl needs to check with Will McWilliams to see if versioning works for the Analysis team.
National Joint Band Meeting

Scheduled for the week of February 23, 2004 in San Diego, CA.

SRS Voting Representative

Dave Polak will replace Joe Glover for now until the vacant IM group leader position at SRS is filled.

IM Band Web Site

Some PDR team items have been added to the site and Carl wants to clean it up.  Action item:  Dave Polak will work with Carl Bylin on the PDR items. 

Also some items have been added to the D-team section of the site.

Change Proposals

Right now, the Stand Size Class change proposal is circulating, but no one had time to review it before this call.  Action item:  Everyone should review the proposal prior to the next call and send any comments to George.  George will consolidate responses and we will discuss this on the next call.

Miscellaneous items

Band leadership – Any volunteers?

Sharon nominated Kevin Dobelbower.  Sharon also said she was willing IF someone else wants to take over as Stocking Committee chairperson.

Next conference call will be September 16th, 11:30 Pacific Time - same number and passcode.

These notes were taken by RMRS.  
