8/02/2005

IMB conference call

On call: Bryan Lanier, Chuck Liff, Judy Adams, Burt Mead, Mark Rubey, Gary Brand, Larry Royer, George Breazeale, Sharon Woudenberg, Ty Wilson, Carol Alerich, Dave Alerich, Tom Frieswyk, Dave Polak, Brett Butler, Mark Hansen, Charles Washington  (Notetaker:  RMRS)
Agenda:

Change proposals:

Brett’s ownership proposal

The pre-proposal has been approved for review of the proposal by the Bands.  Sharon asked about why every owner was renumbered from what is currently in the National Field Guide.  Chuck said that was too much detail for the call.  Gary asked about whether the proposal would require mapping at the “field owner class” level.  Brett answered that it did not change mapping rules.  
Action Items: 

· IM will have a review team comprised of Dave Polak (PDR), Larry Royer (D-team), Ty Wilson (DDT) and Sharon Woudenberg or another staff member she will name from RMRS.  
· Chuck will contact Barb O’Connell to determine when Band response is due.  Implementation would not be until about Oct. 2007.  Need to have review comments in within the time frame set up by Barb O’Connell.

· Once the IMB team has reviewed the proposal, Chuck will set up a conference call with Brett, the review team and other interested IMB members.

Mark Hansen’s QA proposal

Mark thought adding a code to an existing variable was easier than adding a new variable.  Some folks think additional column in DB is better.  
Action Items:

· Chuck will contact Barb O’Connell to determine when Band response is due. 
· George will have the PDR team review the proposal and Larry will have the D-team review.

· Chuck will consolidate the comments, post on the teamroom for IMB review
Liaison and team reports:

AB – Burt Mead mentioned three items.  1.  Volume equation definition team has been authorized by the M-team and has Larry DeBlander and Glen Christensen as leads. They are planning an Oct. meeting and hope to have a report by Dec.  2.  NIMS variable document still desired.  3.  A contract for QA tools (aka Virtual Analyst?) is being explored.  AB has gotten with Ty Wilson to try and hook this work with the web services work already under contract.  AB and Ty will be having a Sametime meeting on Friday, Aug. 5.  The idea is for basic data mining tools to look for outliers, etc. prior to posting data to FIADB and the web.

DAB – Dave Alerich – nothing to report.

Stat. Band – Carol said that Dave Gartner is still trying to modify his proposal for knowing where a tree is located on each fixed plot.  He mentioned modifying the distance tolerance when close to fixed plot boundaries but other SB people didn’t like this idea.  Others on the SB may propose adding a variable to indicate which plot the tree was measured on.


Issue of merging P2/P3 cycles:

All units that are not on a 5-year cycle for both P2 and P3 plan to synchronize plot collection.  Stat Band had some discussion about having to involve Bill Smith in this quagmire.  Don’t fret about this until we hear back from “Management” via Dennis.  
Action item:  Chuck will contact Dennis try to confirm if a decision has been made and, if so, what other impacts are there.


Changes to PDR team:



PM’s were concerned about progress and missed deadlines.  Sue Willits volunteered to head up the team because a lot of the team resources are located in PNW.  George is the team facilitator.  The goal is to have a PDR program that collects both P2 Core and P3 data available by Nov. 2005.

      Regional additions to National codes:


This situation has caused difficulties in IM, especially for the PDR team.  Chuck proposed that we have a 2-hour discussion on this topic at the October Band meeting in order to develop a proposal for how to deal with these codes.  Need DAB involved because this could potentially affect the National Field Guide.


HPO Climate survey:

Heads up that this may be coming some time this year, both for FIA nationally and regionally.


JBM:



We will probably not have a Joint Band Meeting in 2006 and it will slip to 2007.


QA data in NIMS:



Laurie K. is working with Mark Hansen, Kevin Nimerfro and Jay Solomakos to incorporate QA data into the DB system.  Initial plan was to put QA data into a separate schema, but some comments come out about putting it in the regular NIMS schema.  A paper will come out next week. 


J2EE:
Aka Java.  This directly releates to the future of Oracle Forms.  Forms will be maintained on legacy server, so at least one year we will continue to use Forms 6i.  Discussion thread posted on IM Band teamroom.  Read postings and post additional comments.  Then we’ll discuss at the Oct. meeting.


IRM:



Little progress has been made by the ISO in writing a requirements document.  IRM has other issues to deal with.  Dennis may contact Joan Golden to discuss lack of progress and possible remedy.

  
NRIS moved to NTIC:



NRIS moved because INFRA moved there (Kansas City USDA processing center).  

Action item:  Bryan Lanier will send names of IRM people meeting with NRIS folks (there is a meeting next week) to Chuck.  Their “eggs” aren’t even in a basket at this point.


IM Band Meeting:



Meeting will begin at 1 pm on Monday, October 24.  One item for the meeting is the sample configuration (I believe this topic is what tables need to be designed and added to NIMS-CS to indicate what items will be collected on a plot (i.e. P2 plus DWM plus Lichen but not Soils and not Veg type of information) to aid the PDR team in knowing which screens should be brought up for each plot).  Another agenda item is web services and java.  This will include a demonstration by Ty.

Action Item: Send Chuck an email by August 19 if you plan to attend so they can plan a proper meeting room size.  .


Team reports:
D-team – Larry - - NIMS-CS patch release due in September.  Major version release in January 2006.  Holding a meeting next week on edit system.  Gary and Ray making good progress on GRM.

DDT – Ty - - Demonstration of web services scheduled for next week with NRIS-FSVEG.  Demo will be held at University of Wisconsin.  The new product will also be shown at an Expert Application conference.  Estimation engine is still being built at University of Minnesota.  Hope to have most of this operational by the end of the month.

PDR – update already given by George above.


Next Call:

Sept. 13 at the usual time.


Open mike:



Sharon suggested an agenda topic for October meeting related to snapshot databases, how to handle changes to data (do snapshots get updated?), labeling mixed cycles, etc..  (After the call, Mark suggested adding a discussion of what regional add-on attributes will go to FIADB.)



Larry had a question about FIADB documentation.  Some corrections are needed and the question is has anyone backfilled the position vacated by Barb K.?  Action item:  Chuck will check with Dennis.

