IM Band Conference Call Notes

April 29, 2003

Participants:

George Breazeale, PNW



Mark Rubey, RM

Scott Pugh, NC

Gary Brand, NC




Sharon Woudenberg, RM



Richard Teck, NFS

Carol Alerich, NE




Dave Polak, SRS

Charles Washington, LV

Chuck Liff, LV



Carl Bylin, SRS

Gary Boyack, Ft. Collins

Tom Frieswyk, NE

Bryan Lanier, NFS 

Barb Knight, NC

Paul Patterson, RM

Topics:
1) JBM 2004 location - San Diego, San Antonio, Santa Fe, Albuquerque? Send preference to me and I'll pass on to Barb O.

Send George comments if any of these are really good or poor locations.

A volunteer is needed for JBM committee.

Carl Bylin volunteered to be on the JBM committee.

2) Revised Site Tree proposal. See attached document. Paul Patterson has indicated that he'll attend the call.

Question about initial meaning

Purpose is to help field crew limit data collection when new data is not needed.

Field crew would need to verify conditions site trees are assigned to.

PDR would need to evaluate need for additional site trees.

IMB will decide on next call, assist Paul with wording

Is there any problem with adding a new variable to NIMS?. More details needed on how the value is set. Purpose is to allow each region to call collected info unsuitable. 

Question about how often change would be allowed.

3) DAB is working on a change proposal to revise stand class sizes. 

Collapsing saw timber sizes back into one class I believe. If I get the draft proposal in time for us to review we'll discuss. Otherwise I'll make it a May call agenda item.

Question about why this proposal is being proposed – Barb difficult in field to distinguish, not used, same meaning as computed attribute. Chuck database changes required

DAB did discuss allowing detail as core optional.

Will field manual retain 2-class difference – needs DAB discussion about consistency among regions. 

3a) Snow/Water Depth change proposal

Decision delayed until next call.

Some comments: the name POINT STATUS is inappropriate (the new attribute is really trying to asses the accuracy of the seedling count), proposal needs to address the secondary impacts of not collecting data on seedlings, need to evaluate whether this gives the field crew an inappropriate way out of collecting seedlings.

4) Glossary update - Bands should review the 'draft-final' document and send comments to Carl by the end of May 2003. I'm assuming we won't make any additional changes but would like to hear that from the band. Carl, please lead this topic.

Carl said minor changes made to glossary by Brad Smith.

Volunteers are requested for participating in ongoing discussions of the glossary (details can be found on the main band web page and Band Leader notes of 4/3/03. 

Management team is going to decide whether to immediately use glossary or wait a year.

Send any comments on glossary to Carl by the end of May.

There will be a glossary conference call in June.

Glossary will not be published.

Carl will continue to be the glossary coordinator and to keep the glossary current.

5) Sub-team updates (d-team, PDR-team, Data Distribution team) 

Chuck – D-team

Parts and pieces of NIMS finished, testing with data proceeding. 

Dave – PDR team

Finalizing specifications, starting to do code design, working on version control system (d-team using Visual Safe Source and protocol to transfer code to region after check out), San Dimas proposal given to management team but the high price has meant a re-evaluation of how to use available money

Scott – Data Distribution team

Meeting is coming up in Lowell MA to talk about applications for accessing FIADB and RPA database. George asked Pat to consider additional representation on team. 

6) Misc.

George brought up panel/subpanel paradigm. Chuck said different panel/subpanel than national should be regional attributes. Standard: panels 1-5, subpanels 0, 1, 2.

Sharon asked if core tables could be run on local FIADB data. Web application not easily useable, Solomakos INDY 9 application requires an additional table but then should work.

Next meeting June 3, 2003 same place, same time.

