



IM Band Minutes



29 March 2005

Participants

NE - Tom Frieswyk
SRS - Ali Conner, Larry Royer

NC – Barb Conklin, Pat Miles, Gary Brand, Ty Wilson

RMRS - Mike Amacher (Logan), Chuck Lift, Sharon Woudenberg

Fort Collins= Gary Boyack, Rich Teck, Bryan Lanier, Bryan Blom

PNW - George Breazeale
Liasons -  AB = Sally Cambell - SB = Bill Bechold Stats - DAB Dave Alerich , Lisa Mahal, Bert Mead -  Mitch Shoemaker , FHP = Judy Adams

Champions – Ozone = Gretchen Smith, Indicators = Suzy Will-Wolf, Hobie Perry, Mike Amacher
NIMS Documentation 

This is something we want to proceed with.  AB/IMB collaboration would not be able to start until the Fall.  This will go to the M-Team with a request to make this a task team.  Want to pair the Code Author with an analyst to produce an English description of each module (the inputs, calculations, and outputs) This is different than the SB document since it will show how the algorithms were implemented in NIMS using the NIMS table names and column names as output variables.  It could go to the level where a reader can use this document as a basis for implementing their own algorithms although for complicated modules like Volume that depth of documentation would require a stand alone document.

Customers are the analysts, but also could include the DDT.  Also a quality assurance issue in that it will allow the analysts to ensure that when they think each module should do is what is actually coded.

Andy Grey has a writeup for IMB members to look at.

Analysts can wait a month, but want to get the author/analyst pairings quickly so they can start work earlier – possibly as soon as May.

Resolution – Defer for a month and allow everyone time to review Andy’s documentation.  Chuck will email Andy’s work.  This will be an issue for the D-Team Meeting April 25-29.  George and Sharon will be out of the office that week but available for a conference call.

Change pre-proposals:

Soil & Lichen Sampling  - Champions - Hobie Perry, Mike Amacher, Suzy Will-Wolf


Options

0. Continue with the status quo - Each region individually defines the sampling schedule for lichens and soils; the next several years are already planned.

1. Modify sampling schedule within and between regions - Sampling and laboratory workload can be balanced by modifying the sampling schedule within and between FIA regions. A general framework for dividing regions is available in the lichen gradient model development document. Lichens sampling is most effective when lichen gradient model areas are sampled as a unit. Twenty-one lichen gradient models areas have been mapped throughout the country (Fig. 1). These lichen gradient model areas could be combined into logical soil/lichen sampling provinces that balance workload

2. Split panels within all regions - Sampling and laboratory workload can also be balanced by subdividing the panels into A and B subpanels. The subpanels would be sampled for both lichens and soils (Tables 5 and 6). This can be accomplished in two ways: 1) sample lichens and soils on different subpanels each year, then switch after 5 years, or 2) sample the A subpanels for both indicators in the first 5 years, and then sample the B subpanels for the next 5 years. In either case, every region will be sampling for both indicators essentially continuously.

There are at least two ways for field crews to implement this option: Assemble 1 crew, Assemble 2 separate crews

Preferences:

Bill Dunning – preferred one over the other, but Sharon didn’t remember which, wondered if there would be regional input on implementation.  Didn't like northern/southern - how much regional variation is allowed?  Suzy replied a limited amount.

Chuck – wants a recommendation from the Indicators

Lichen – prefers Option 1 – provinces/regions, Option 0 is an option but an unhappy one.

Soils – prefers Option 2 – Panels, Option 0 is not an option.  DAB can decide between alternatives in Option 2.

Tom – he and the Chip prefer Option 1

Sharon – prefers Option 2

There is a workload balance problem for both Soils and Lichen.  The redesigning of Sample Designs can still be included in this from the start.  

There are 2 Lichen grids - lichen gradient regions vs FIA Sampling Provinces (yellow numbers on map provided in Beth’s document).  This brings another geographical layer – the split panel option might fit in nicely with the 70 panelettes.  Option 1 would need the additional geographical layer and mean a greater IMB effort.  Option 2 does not need this layer (especially if it fits the panelettes) and thus would primarily impact the DAB (training) and Budgeting rather than the IMB. 

Mike said at this point, they are looking for band feedback on the ramifications of each option

Recommendation – recommend the options in terms of cost (from low to high) which would be Status Quo, then Panels, then Province/Regions (options 0, 2, 1)

Ozone Fuzz  - Champion - Gretchen Smith

At JBM, the M Team accepted the fuzz-swapped proposal, so it’s unclear if this is at the pre-proposal stage or not.  IBM will treat it as a pre-proposal.  Will there be a follow up with the M-Team on their acceptance?

The BI value is found by overlaying the ozone grid onto the P2 grid and finding out the corresponding BI value for the location of the P2 plot.  Each plot location has a BI value – since BI is tied to location, what happens to a swapped plot?  Use the BI value for the actual plot location or the BI value for the swapped location?  We want to use the actual plot location BI value for internal use and the swapped plot location BI value for public publication.  Need to maintain 2 sets of values, actual BI and fuzz/swapped BI.

Resolution – Recommend that this proceed to Change Proposal Stage.

New tree location  - Champion - Dave Gartner:

Add new variable ‘New Tree Location’ which will be used when for trees with a Reconcile code of 1, or 3.   The New Tree Location codes will be

1   On the microplot

2   On the subplot, but not on the microplot

3   On the macroplot, but not on the subplot

Dave Gartner has a new version for everyone to look at.  Table the discussion until next call when everyone has looked at the new version.

Resolution – refer this back to the Champions with these questions from Sharon and Bryan B…

This is only used if the Macroplot is being installed – why is this not important for just a Subplot/Microplot (where the expansion factor would be even greater)?  

Do we want to call this Tree Location instead of New Tree Location and populate this data item for all trees instead of just trees with Reconcile Code = 1 or 3?  It will have to be field collected for missed trees (reconcile code 1, 3), but for other trees, NIMS could automatically populate this column based on diameter and distance/azimuth.

Forest Type  - Champion - Stocking Committee (Sharon Woudenberg, et al)

This pre-proposal is simply to get this into system - there is more info available, once it’s a full change proposal, people can dig into the details.  Existing records will be changed to the new forest type (biggest impact), another impact is for PNW analysts – the existing Jeffery Pine/Coulter Pine/Bigcone Douglas Fir forest type will be split into 3 separate groups, the field call can only be one type instead of using general type, pick the correct specific type based on geographic distribution.  First thing is to get it into field guide then deal with data.  The old codes will be retired, the new codes are completely different.  Assistance will be required to get descriptions for all the new forest types.

Resolution – thumbs up to making this a full change proposal.

Veg Trace and Veg species code  - Champion - Beth Schulz

P3 VEG 2005 and Beyond: Quality Assurance for Species Codes 

This proposal deals with how we record species codes.  If implemented as outlined, we can reduce errors and speed data editing, making data available in a much shorter time frame.  Species code edits has been the number one data management issue since 2001; this includes unknown tracking and updates.  This change allows PDR programming to edit-check species codes in the field.   It also formally connects the information recorded on “Unknown Spreadsheets” with the database, which has never been done before and will greatly enhance our ability to track and resolve species identification issues.  

Accurately Recording Trace Species Abundance

This proposal deals with expanding the range of canopy cover values we can record for species on subplots. It allows crews to accurately record abundance values for species that are present on subplots in trace amounts (<1%).  We have not been able to do this since 2001 due to PDR software issues.  Other indicators record cover classes for some variables, using Cover Class Code“1” to represent “trace” values. (See Soils and Downed Wood Material indicators.) However, VEG records cover as a continuous variable (or, to be technically correct, classes of 1%), with “1” interpreted as a cover of 1% or less.  It is advantageous to have the ability to distinguish those species that are truly sparse (trace amounts) from those present in low abundance (1% actually cover) when describing plant communities and analyzing relative species’ abundances. 

A program has been written by Chuck Veneklase to support the new protocol.  The existing programs to support 2004 protocols were written by Mark Rubey.  Mark has 2 versions:  a national version and a regional version.  The regional version already uses NCRS but he doesn’t have the time to modify the program if needed.  Chuck V also doesn’t have the time to modify it.  Could we have a separate data recorder for that botanist?  Another problem may be with using 'T' for trace – we might be set up right now only for numbers - although Ty may take everything as character – Sharon said they may set out of VEG this year and jump in for 2006

The new protocol is backwards compatible, so this could be a dual protocol year.

Quality assurance is big issue.  New protocol won't let users make up unknown codes. - use genus unknown or general unknown.

Want to test new protocol this summer before it gets implemented in NIMS.  Setup by Pre-Training, which is the end of April.  Need to support Allegros CE and extra laptops have been found.

Look at the material Lisa has already sent out, the main link has the tally program

Beth wants implementation in 2005.  PNW does heavy lifting for database, PDR.  Regions float, PNW does training and support and design.

Trace – 1% coverage = 4.8 foot diameter circle, very large difference than trace for both the field crew and analysts.  Analysts don’t care if trace is designated with a ‘T’ or 0.1.  Bryan Lanier thought the MQO should be tightened for Trace – 5% would include a lot that could be marked as trace.  Bert thought that a different trace MQO was possible.  Lisa thought it possible to have different implementations in the field and database (use T/number in field 2 columns in the database)

Resolution - IM Band endorses it but RMRS reserves the right to opt out.  PNW will implement regionally.

Liaison Reports 

Dave Alerich - DAB to IM Band - nothing to report

Burt Mead- AB to IM Band - covered NIMS documentation already, non-variable documentation worked in San Antonio, proposal to make a special task team with IM Band

Gary Boyack - RSB is changing leadership Mark Nelson is taking over for Dennis Jacobs. Ken Winterberger is deputy band leader.  

Another contact is  Ron Tymcio, a very qualified liason from RSB to IMB – use  this contact or me anytime information needs to be exchanged.

RSB priority for this year is a subteam known as Geo-Team whose mission is FIA Geospatial Standards, they may look for volunteers from IMB – if interested, contact me.

FIA/IRM Call

Grant Dekker from ISO emphasized that they don't want to break FIA business (don't stop heartbeat, but wine and dine the heart).  Need to have a subteam with both FIA/ISO members.  The FIA has already established the PCR team – they could be the FIA members for the new subteam.  Grant wants a Charter established for the new subteam and has already assigned ISO individuals to the subteam.  Wally Deschene was asked to pick people for the subteam, but he wanted to wait to see the charter so that he could pick the right people.  

The next step it to setup the team.  Grant assigned Gail to work with Chuck and Dennis to set up structure for teams to get together.  Andy Lister said to do an FIA site visit, Grant liked the idea.  Andy recommended NE or NC, Chuck said possibly in Ogden.  FIA team should go to GSPC in Salt Lake since they have PCR and see what they did.  Follow-up call in next 10 days, not established yet.  

Gail inferred that PCR may not be necessary. (not on call, afterwards)  it might be that FIA supported under  PWS and not a PCR.  Alan Flesh asked - is something broken, they feel everything is working except PDR and field stuff, they could take that with more explanation – which might have started the whole misunderstanding…

Resolution - Chuck will contact Sandy to set up next call.  Next Thursday April 7th at same time as troika call or FIA IT call.
Next Call 

Monday April 18th at normal time (11:30 AM PST/ 12:30 PM MST/ 1:30 PM  CST/ 2:30 PM EST) – will go over remaining agenda items.

Missed Agenda Items

Inter-Band communication

Some suggestions for improving inter-band communications:

Identify issues that may affect other bands and tackle them first on our conference calls.

Dedicate time on the conference calls for reports from our liaisons to the other bands.  Have that item early on the call so the other band's liaison can listen & comment.

What else?

 Items standardizing data provided for  FIADB (Barb Knight).

1. What is sent to FIADB as part of the notes field in the Survey table


Comas in these files cause problems for use of CSV downloads


Standard way to report years, cycle and subcycle or % complete by cycle

2. How date and time stamps are applied to such fields as created in and created by.


Use of PM or AM in the date fields Oracle settings or ??

Alan Flesh request for feedback: 

New CR teamroom:  review, feedback, suggestions for improvement

Issues for M-Team.  Do we have any?  They're having a call March 31

Team reports: PDR/D-Team/DDT

