FIA IM Band

Conference Call Notes


January 22, 2002


Action Items for Team members:

· All – Review Bill Bechtold’s posting on the web for next conference call.  (http://socrates.lv-hrc.nevada.edu/fia/index.htm)

· Charles – Contact Tom about being a representative on the D-Team

· Geetha – Write up the notes for this conference call.

· George – Contact IM Band members attending All-Hands meeting in Las Vegas in March re: assignments.

Call Participants:

George Breazeale

Sharon Woudenberg

Larry Royer

Gary Brand

Tom Frieswyck

Mark Rubey

Harvey Berenberg

Charles Washington

Pat Miles

Charles Washington

Geetha Sendhil
Topics:

Change Management Proposal

D-Team representative from State

Discussion:
· Discussion of Change Management Proposal

	
	Status/Decision

	1. 
	Accept

	2. 
	Accept

	3. 
	Accept

	4. 
	Accept

	5. 
	Accept

	6. 
	Accept

	7. 
	Accept w/ modifications

	8. 
	Accept w/ modifications

	9. 
	Accept

	10. 
	Accept

	11. 
	Accept

	12. 
	Accept

	13. 
	Accept

	14. 
	Accept

	15. 
	Accept

	16. 
	Accept

	17. 
	Accept

	18. 
	Accept

	19. 
	Accept

	20. 
	Accept

	21. 
	Accept

	22. 
	Accept

	23. 
	Accept

	24. 
	Accept

	25. 
	Accept

	26. 
	Accept

	27. 
	Accept w/ modifications (no IM portion)

	28. 
	Accept

	29. 
	Accept

	30. 
	Accept w/ clarifications

	31. 
	Reject

	32. 
	Accept w/ modifications and IM involvement

	33. 
	Reject


· D-Team representative from State
· Tom ?? will be the rep from Missouri to the D-team
· Charles will contact him to give him information about the team and how he can help.
· FIA All-Hands Meeting
· Need volunteers to participate at the meeting.
· IM Band needs to prepare a poster, make a short presentation and participate on a panel.
· George will contact people already going to take care of these.
· Enhanced FIAdb
· The new hire in RMRS will be involved in the enhanced FIAdb.
· His name is Brian ?? and will start 1/28/02.
· Miscellaneous
· Geetha is the designated notetaker for the IM Band through the end of June 2002.
Next Conference Call:
Tuesday, February 19, 2002, 12pm PST.
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