Draft 1/18/2005
FIA Information Management Band

Conference Call

Date: January 18th, 2005
Participants:

Chuck Liff 

Thomas Frieswyk

Larry Royer

Gary Brand

Sharon Woudenberg

Mark Rubey

George Breazeale

Richard Teck

Bryan Lanier 

Judy Adams

Mike Schomaker

Charles Washington

Ty Wilson

Mike Shoemaker

Barb O’Connell

Brian Cordova

Pat Miles

Note taker: PNW.

Discussion Topics:   ACTION ITEMS highlighted
1. Issues for M-team: 

· How to deal with the ISO during the transition period?
· When an information request is made to an FIA employee from the ISO, the request will be forwarded to the IT Team Leader who will send to the PM and IMB lead. The IMB lead will distribute the information to the IMB and the PM’s.
2. Joint Band Meeting update:
· Agenda updated recently and is on the web. Sharon suggests viewing it. 

· First hotel is full. Hotel Riverwalk may be available.

3. Field Guide Review:

· Done! Chuck will send on to Bark Conkling.
4. Damage Pre-proposal review:

· Chuck will send IM Band comments to Barb O.
5. Expanded National Core:

· Proposal to the M-Team to join the two current efforts together. Have a group of analysts along with an IM compilation expert serve on the team. Larry Royer has volunteered to represent the IM Band.
6. Leading zeros pre-proposal: 
· It is possible that the PDR team has already developed a solution for this problem. PNW will confirm this and get out a response to the Band.
7.     Macroplot Proposal:

· Sharon to submit proposal to rename annular to macro plot with breakpoint diameter. Paul Patterson added as co-author.

· How do we use the Stat Band document? Should that document be changed by individuals? No.

· All changes should go through the change management process for review.

· All points of interest should be represented.

· Chuck will send e-mail indicating that the IM Band is implementing protocols as written in Stats Band doc in draft version 11.

8. Team reports:

· D-team – Had a good team meeting last week. Now focusing on how to implement and use NIMS. 
· DDT – Continuing work on Web services and planning to demo and focus on how outside clients could use Web services.
9. Task List:
· PDR, D-Team, DDT priorities should be updates by the team leads as needed.
10. Next Meeting:
???????????????
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