IM Band Conference Call Notes
January 14, 2003

Meeting Leader: George Breazeale

Scribe: Kevin Dobelbower

Participants:
Judy Adams

Carol Alerich

Harvey Berenberg

Gary Boyack
Gary Brand

George Breazeale

Carl Bylin

Kevin Dobelbower



Tom Frieswyk

Larry Royer
Mark Rubey




Mike Schomaker

Tom Treeman

Charles Washington
Sharon Woudenberg

New IM Band Member – Judy Adams
Judy is a Program Manager with the Forest Health Technology Enterprise Team – a WO detached unit of Forest Health Protection.  She has been with the Team for 10 years, and works with contractors for software development related to insect and pathogen models (extensions to FVS).  Her previous Research experience includes work with the Fort Collins Computer Center.  Judy hopes to get a better handle on FIA data, particularly related to its accessibility for applications.

Action item: Please contact Gary Boyack with FVS questions.
P3 Uncompacted Live Crown Ratio Change Proposal

The IM Band agreed to accept the proposal, with a note regarding the impact of converting previous data.  
Action item: George will complete the band Response Form and deliver it to Barb O’Connell.

Liaison to Data Acquisitions Band and IM Band Voting Rep for SRS
Joe Glover’s retirement necessitates selection of a new IM Band voting representative for the Southern Station and a new IM Band Liaison to the Data Acquisitions Band.  Kevin Dobelbower volunteered (pending approval from Sue Willits) for the liaison position.
Action item: George will gather nominations for the liaison position and will contact the Southern Station regarding an IM Band representative.

JBM Planning - Cross-Band Issues and Meeting Evaluation Form
Carl has compiled cross-band issues; they are available on the Band website.  George is working to preserve IM Band alone time.  Carl will add the following question to the meeting evaluation form: “Is the change process working?” 

Action item: Contact Carl Bylin with comments regarding cross-band issues or the evaluation form.

JBM Planning – Product Presentations

Pat, Chuck, and Lisa were not available for this call, so we will go with the current plan (for now).  Chuck and Lisa are attending the M-Team call.

Glossary Review
Carl has not received any additional feedback.
Action item: Contact Carl Bylin by January 22 with comments regarding the glossary.

Subteam Updates
Pat, Chuck, and Lisa could not attend this call.

Action item: George will gather subteam reports and forward to the Band.

Round Robin
Kevin Dobelbower suggested we update the IM Band member list on the Band website.
Action item: George and Kevin will gather IM Band membership information and make it available to Band members for review before forwarding to Barb O.

Next IM Band Conference Call
Action Item:  George will research a workable time for the next call.  We will skip the February call because of the annual Joint Band Meeting.  
