IMB Conference Call 1/6/04
Attendees::  
NC – Pat Miles, Ty Wilson   
NE – Carol Alerich, Tom Frieswyk  
IW – Sharon Woudenberg  
PNW – Kevin Dobelbower 
SO – Carl Bylin, Larry Royer  
NFS – Brian Lanier 
S+PF – Judy Adams 
States – Mike Schomaker
Lead – Chuck Liff

Agenda:
Joint Band Meeting:

Overall agenda   There are two alternatives.

Do we want half hour general sessions or 1 hour slots. 
Carl said there is a new agenda as of 1/6/04.  Any changes should not have an impact on  the IMB.  Discussion centered around issues from the D-team and the PDR team that were not included in the currently available agenda.  Carl will check with leads from each team and make adjustments to the agenda.   

Chuck would like a description of each issue (no more than a page) from team leads by January 9.  Team leads should also look for volunteer notetakers for each session

The time allotted for each session has been set at 1.5 hours. This is acceptable to the IMB.

We talked about who should meet with the M-team., all of us or just team leads. It was decided that team leads would be more manageable. A meeting will be set for a Thursday time slot, either 9:15-10:15 or 12:30-1:30.  Time will be set after conversation with Dave Polak.

Ty wants to make sure that DDT has some time with the stats band on Wednesday. 


IMB alone time:

M-Team wants the IMB to move from a 3 team system to a more integrated team.  Strategy?

We agreed that some time will be spent on a strategy for moving towards a more integrated  and also agreed the some time will be allocated to the FIA-FSVEG migration process.

Are there other band issues or do we use the time for inter and intra team meetings?



None tendered on this call.


 Finalize our list of issues.

A question came up about role of liaisons and where they spend their time (with what group) during the meeting.


Change proposals:

Core optional:   Do we approve?

After some discussion about potential impacts, we decided to forward any comments to Chuck by the end of January and gave approval to this proposal
Leaning tree Change Proposal for Uncompacted Live Crown Ratio    This appears to be a pre-proposal.  Comments?

Sharon voiced some concerns about this proposal.  Does length include only live material (no attribute we currently have) or is dead intact top included (actual length)?
FIADB Comments

Sharon's comments on volume 

Gray Brand feels that the analysts need to weigh in on the volume issue.  They need to tell us what volumes are useful and under what conditions they need to be calculated.
Sharon wants comments on her comments from the IMB.  She will consolidate and then forward on to the analysts for input.

Specific concerns were raised about when to populate certain volumes on forestland vs timberland.   

Any comments should be sent to Sharon by January 16th.
Jan 31 is end of comment period.  Anything else

Comments on condition proportion have been received and are in the queue to be worked on. Any other comments on the FIADB should be sent to Chuck by the end of the month.
Team reports

PDR :  Frank Neo is making progress on E-plot.  The UNLV staff is seeking approval to lend a hand if needed.  Some work has already been done.
DTEAM: Several major tasks are being worked on. The tasks are: regional addons, growth, removals and mortality, editing, and estimation units.
The team is also evaluating the P3 edit developed by UNLV for inclusion into the P2 process by late spring/early summer.
DDT: No report.   There is a DDT call scheduled for Thursday 1/8/04
Anything else?
Potential issue:  Some external users are unhappy that we are calling the inventory an annual inventory when the reality is that in many states a panel is taking up to 16 months to complete. There is some discussion about the need to re-panel states that are on something other than a 5 year cycle.  For example, where states are on a 7 year cycle taking each of the current 5 panels and subdividing them into 7 sub-panels to eventually become 7 panels.  We need to think about impacts on IM.
Next call: February 3 @ 2:30 EST
