DDT team conference call - December 11, 2003 

Who was on the call? 

Ty Wilson, Pat Miles, John Vissage, Jock Blackard, Renee O'Brien, Chuck Liff, Gary Brand, Laurie Klevgard,Brian Pankey, Carl Bylin, Karen Waddell

What is our Mission? 

Karen discussed an Access database that she developed for generating reports for the periodic data for 3 PNW states.  It includes queries, forms, and reports.  It incorporates NFS data not in FIADB in the West.  It is distributed on CD-ROM along with docs.  It has an e-mail alert system notifying users of updates.  It is large, roughly 900 MB with 1.3 million tree records.  The intended users are internal staff, industry, state forestry, and environmental orgs.  Originally, the 3 state databases were built and maintained separately.  The users appreciated having a one-stop shop for data.

This examination of one specific application lead to a discussion of the general mission of the DDT.  After some discussion of the mission provided by the management team, we agreed to take a look at the charter drafted previously by Pat Miles.  The URL is http://ncrs2.fs.fed.us/4801/fiadb/ddt/ddteam_charter.doc.  Please take a look at this and provide comments at the next teleconference.

Do we have the right mix of people/skills to do the job?

This question lead to a discussion of what the exactly "the job" is.  Are we supposed to develop our own regional applications or should we focus on national applications?  The AB has identified 53 core tables need for the 5 year reports as a national priority.  The MT likely wants more than that; something new and different.  Should our focus be on applications for annual or periodic data?  It was suggested that a good approach might be to define some small modular task that can be added onto later and completed in a reasonable time.  Ideally, this task would leverage work that has already been done using FIADB.   Some suggestions were to somehow integrate P2 and P3 data for annual surveys.  It was further suggested that we create an application to generate some standard reports for integrated P2/P3 data, given that P3 data will eventually be integrated with FIADB.  If you have other ideas, please mention them at the next teleconference.

What are the issues would we like to see addressed at the JBM?

It was suggested that we add the "Vision/Mission of the DDT" as an issue at the JBM in order to clarify some of the issues raised during our call.  Perhaps this would give us a better sense of what the other bands see as priority developments for the DDT.  If there are any other issues you would like to see on the JBM agenda, please let me know as soon as possible!!!

Which bands do we want to meet with at the JBM?

It was suggested that we meet alone with each of the AB, IAB, and RSB.  We may need to meet with the SB along with the D-Team.  We will need time to meet with the D-Team as well as time alone.  If there are any other suggestions for the JBM agenda, please let me know as soon as possible!!!

Who is planning on attending the JBM?

Ty, Pat, Carl, and John plan to attend.  Everyone is invited assuming, of course, that your Unit will send you.  If you are planning to attend, please let me know.

When is the next teleconference?

If you have anything that you would like to add to the agenda for the next call, January 8th, 1:30 CDT, please let me know.  I'll send out a reminder along with the call details later.  

Please let me know if I missed anything of significance.  Thanks for your participation!

-Ty
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